
 
 

P.O. Drawer 140, 100 Central Circle 
Low Moor, VA  24457 

 
Minority Advisory Committee to the Superintendent 

Meeting Summary Notes: Tuesday, October 9, 2007 
 

Meeting Summary Notes are intended to serve as the superintendent’s reflection on the discussions that occur during advisory committee 
meetings.  They are not intended to be exhaustive.  Instead, they are intended to serve as a general record for our on-going efforts to 

assess our needs, determine our goals, map out our strategies, and evaluate our policies, procedures and programs.  Participants should 
contact the superintendent if they observe any critical oversight or misinterpretation in these notes. 

 
Participants present: Lois Morris, Patricia Pleasant, Etrula Moore, Chuck Hopkins, Gretel Anderson, Carolyn Barnette, 
Glendora Johnson, Patricia Davis-Ross, Calvin Robinson, Jr., Debbie Farmer, Bruce Johnson, Dwayne Ross, Delores 
Swann-Hill, Fred Vaughan, Rob Carpenter, Sarah Campbell and Robert Grimesey. Regrets: Alethea Pettis, Laura Gaines. 
 
1. Dr. Grimesey reviewed the purpose and guidelines of the committee.  This committee provides an on-going opportunity for 
representatives from our minority community to participate in our division-wide effort to assess our needs, determine our 
goals, map out our strategies, and evaluate our policies, procedures and programs.  The committee also addresses issues 
that are of particular concern to the minority community, such as monitoring the hiring practices of our school division.  While 
we spend “some” time addressing immediate concerns, we always want our primary focus to always be on the “big picture.” 
 
2.  Participants affirmed the remaining meeting dates as follows:  Tuesday, January 29 and Tuesday, March 18.  Both 
meetings will begin at 6:30 p.m. and both will be conducted in the School Board meeting room at the Central office complex 
in Low Moor. 
 
3.  Dr. Campbell explained the School Board’s current process for revising the school division’s comprehensive six-year 
improvement plan.  She provided participants with a work sheet they could use to formulate any suggestions to maintain, 
delete or change any of the current objectives in the plan.  Space also is provided for any new objectives that participants 
may want to add.  Dr. Campbell invited participants to send suggestions to her prior to the end of October by calling her at 
863-1809 or sending  an email to her at scampbell5@alleghany.k12.va.us.  Participants asked several questions to clarify 
the task.  Most discussion focused on item #8 under goal #1, “Student Achievement.”  Item #8 read: “Continue to expand the 
percentage of students who are enrolling in challenging coursework i.e. advanced placement, dual enrollment, and Jackson 
River Governor’s School.”  After some discussion, participants approved Dr. Grimesey’s proposal to add the following 
language to the item, “…with special attention to increased participation by minority students.” 
 
4. Participants discussed a report by Mr. Vaughan that presented the 2006-2007 status of minority student participation in 
grade 3-8 gifted programs and in advanced course work at the high school level.  Minority participation remained steady in 
all areas and showed an increase from one to four students in high school dual enrollment classes (3% to 17%).  Dr. 
Grimesey said he had hoped for more improvement and that he still expected the percentage of minority students within their 
group to be at or above the percentage of white students within their given group.  If 51% of white students are pursuing 
advanced studies diplomas, then Dr. Grimesey said he wants at least 51% of minority students to be pursuing advanced 
studies diplomas.  As of 2006-2007, however, only 38% of minority students were pursuing advanced studies diplomas. 

Participants shared many good questions and comments with a focus on three primary questions.  First, are educators 
placing enough emphasis on encouraging minority students to pursue advanced course work?  Second, do minority parents 
know the procedures for serving as advocates for their children’s interests in gifted eligibility and advanced high school 
course work?  And third, are minority families doing enough to motivate their children to pursue advanced course work?  
Rev. Robinson and Mr. Vaughan reflected on the success of a community forum that was conducted in the summer of 2006 
and aimed at encouraging more minority student participation in advanced course work.  However participants agreed that 
such a program may be more effective if it was conducted closer to the time of year when parents and students started to 
register for following year’s classes.  Participants agreed that February would be the best month for such a program, 
especially given the additional “spot light” appeal of Black History month.  Rev. Robinson and Mr. Vaughan agreed that they 
would start working on the details.  Dr. Grimesey complimented participants and said he thought the idea offered great 
potential for helping to increase minority student participation in gifted programs and advanced high school course work. 
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5.  Participants discussed a second report by Mr. Vaughan that compared information about patterns of disciplinary referrals 
for white students and minority students during the past three years.  Participants expressed concern that there remains a 
persistent pattern of higher discipline rates among minority students as opposed to white students.  During 2006-2007, 43% 
of minority students had at least one disciplinary referral and 33% of white students had at least one disciplinary referral.  At 
Alleghany High School, 51% of minority students had at least one referral and 41% of white students had at least one.  
Several participants said the data shows a pattern of bias, but there was disagreement among participants concerning the 
origin of such bias.  Some suggested that administrators and staff members may still “favor certain students” regardless of 
race while others suggested that race may be a factor.  Other participants suggested that some staff members may be 
submitting “frivolous” disciplinary referrals that may affect the data adversely.   Dr. Grimesey said the data demonstrates that 
there remains “a need for us to continue this conversation” and to consider further training and awareness-building for staff 
members.  At the same time, he said it is important to know more about the data.  He asked Mr. Vaughan to check with other 
school divisions to see how Alleghany compares.  He also asked Mr. Vaughan to break out the data and study more detailed 
patterns between major and minor offenses.  Dr. Grimesey concluded that he intended to revisit the discussion during at 
least one of the remaining meetings this year. 
 
6.  Dr. Grimesey said Mr. Carpenter would provide an update on the school division’s efforts to improve minority hiring during 
the committee’s next meeting on January 29.   He noted that the meeting agenda also will include a presentation of minority 
student achievement during 2006-2007 and a preview of activities for Black History month. 
 
NEXT MEETING: 6:30 p.m. Tuesday, January 29, 2008 in the School Board meeting room at the Central office complex in 
Low Moor. 
 

The Alleghany County School Board does not discriminate on the basis of race, color, national origin, sex, political affiliation, 
ethnicity, religion, disability, marital status or age in its programs and activities. The following people have been designated as 
contacts regarding compliance issues associated with this non-discrimination policy: Robert E. Carpenter, Director of Human 

Resources and Fred C. Vaughan, Jr., Director of Student Services at Alleghany County School Board Office, P.O. Drawer 140, 
Low Moor, Virginia 24457. 540-863-1811. 
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