
 
 

Parent Advisory Committee to the Superintendent 
Meeting Summary Notes: Wednesday, October 3, 2007 

 
Meeting Summary Notes are intended to serve as the superintendent’s reflection on the discussions that occur during advisory committee 

meetings.  They are not intended to be exhaustive.  Instead, they are intended to serve as a general record for our on-going efforts to assess 
our needs, determine our goals, map out our strategies, and evaluate our policies, procedures and programs.  Participants should contact the 

superintendent if they observe any critical oversight or misinterpretation. 
 
Participants present for 6 p.m. meeting of Council of PTOs & PTAs:  Shawn Truett (SES), Sue Watson (FSES), Tammie Looney 
(BSES), Lorri Saville (MVES), April Alexander (MVES), Robert Tucker (AHS), and Fred Vaughan (Director of Student Services).  
Teachers who joined the meeting for discussion about Celebration of the Arts:  Cristi Miller (CES/FSES art); Kaarn Thomas 
(SES/BSES art); Erin Clark (SES music); Janice Campbell (MVES music); Amanda Sprouse (AHS chorus); Daryl Shreve (AHS 
art); Courtney Horner (CMS art); Gail Higgins (BSES/FSES music).  PTOs/PTAs not represented:  Clifton Middle School and 
Callaghan. 
 
Participants present for 7 p.m. PAC meeting:  Pat Bennett-Wilhelm (AHS), Robert Tucker (AHS), Tryna Bowen (BSES), Sarah 
Mydian (BSES), Tammie Looney (BSES), Leonard & Dawn Smith (CES), Sarah Leitch (CES), Bob Putman (AHS Band 
Boosters), Melanie Mason (AHS Band Boosters), Kimberly Hensley (CES), Karma Tucker (FSES), Stacey Bryant (FSES), April 
Alexander (MVES), Alethea Pettis (MVES), Fred Vaughan, Keven Rice (Director of Administrative Services) and Bob Grimesey. 
 
1. Participants affirmed the summary notes of the September 5, 2007 meeting. 
 
2. Mr. Rice introduced the school division’s five-year capital improvement plan and invited all participants to review it and 
provide input prior to the end of October.  Dr. Grimesey encouraged participants to share the plan with their home school PACs, 
PTOs and/or PTAs and encourage each group to develop their own consensus recommendations.  Mr. Rice explained that he 
welcomes all suggestions, but he noted that the next version of the plan will not include projects that are less than $20,000.  He 
noted that projects that cost less than $20,000 are typically funded through the operating budget.  He reminded participants that 
the plan could be found on the school division web site through the “school board” link and that all suggestions could be emailed 
to him at krice@alleghany.k12.va.us. 
 
3.  On behalf of the County Council of PTAs and PTOs, Mr. Tucker announced that the Celebration of the Arts is scheduled for 
March 14, 2008 with March 28 as the snow make-up date. 
 
4.  Dr. Grimesey distributed two handouts with information related to activities associated with public discussion about Alleghany 
High School.  The first was an updated list of positive ways that parents and others may contribute to the public discussion.  The 
other was a projected timeline of activities related to the AHS decision process.  He provided a more detailed preview of two 
events scheduled for October 15.  The first is a regional VDOT hearing in Staunton, which will provide local stakeholders with an 
opportunity to support planned improvements to I-64 in the vicinity of the Low Moor exit.  The second is the school board 
meeting at Callaghan on October 15.  The agenda includes several presentations of options associated with AHS, as well as 
board action on a property option.  The property could serve as the location of a possible new high school. 
 
5.  Four participants reported on their involvement with the Alleghany High School design team and representatives from 
Moseley Architects this past summer.  They were Stacey Bryant, Karma Tucker, Pat Bennett-Wilhelm and Robert Tucker.  Two 
other participants were involved in one of several programming meetings that also served as part of the design process.  They 
were Melanie Mason and Bob Putman.  Design team participants displayed slides of four new high schools they visited in July.  
They included James Monroe High School in Fredericksburg, Cosby High School in Chesterfield County, Powhatan High School 
in Powhatan County, and Deep Run High School in Henrico County.  Mr. Tucker noted that the current movement to conduct a 
major project to address the needs of Alleghany High School was initiated by parents and teachers in 2005.  He added that the 
design team included over 30 people, including teachers, parents, administrators, and students.  (It also included a school board 
member, David Halsey, and a member of the board of supervisors, Carolyn Barnette.)  Mr. Tucker said the group was never 
directed to accept any particular design or approach.  He said all of the input provided to the architects involved direct input from 
teachers, parents, students and other members of the community in addition to administrators.  Mr. Tucker added that the only 
school that the team did not like was a school that had been built “piece meal on a pay as you go basis.”  (Goochland High 
School)  As they presented their slides, the participants offered many observations.  They included, but were not limited to: 

- A larger-than-standard auditorium will allow for community arts events that can contribute to economic development; 
- Athletic facilities should allow for enough seating so that Alleghany can host regional and state events.  This will contribute 

to community pride and promote economic development; 
-  The “triple gym” approach at James Monroe and Cosby was the preferred design of the design team; 
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- Band rooms tended to be too small at all schools.  Given that Alleghany is one of the few schools in the state that 
conducts marching band during the school day, a new band room will need to be over-sized.  The installation of carpet at 
Deep Run High School was a bad idea due to the need to clear spit valves on horns; 

- All new schools provide a commons area to serve as a cafeteria but also serve multiple uses for large gatherings of 
students and for community events.  They tend to be in the proximity of each school’s gym.  They also tend to have 
outside lighting.  The design team very much supported the inclusion of a commons area for a new school; 

- Separated locker bay areas at James Monroe and Cosby helped to reduce hall traffic and proved to be very practical for 
student access and for administrative supervision.  The design team liked them very much; 

- The multi-level cafeteria at Cosby had mixed reviews among design team members.  Administrators liked it because it 
contributed to better supervision of students; 

- The team preferred the Deep Run High School entrance because it was clearly delineated and it required all visitors to 
enter through the front administrative office; and 

- All new high schools provide prep rooms for science teachers and most provided science labs that were large enough to 
house dual enrollment courses.  AHS offers no prep rooms and our labs are not compatible with most dual enrollment 
science courses. 

 
6.  Mrs. Bryant complimented Mr. Rice on his management of the Boiling Spring bus issue.  She expressed disappointment that 
parents attended the meeting to express concerns about the original decision to eliminate the bus route and then left the 
meeting before Mr. Rice’s presentation.  In his presentation, Mr. Rice presented the information that led to the original decision 
to eliminate the route and subsequent information that led him to conclude that the route should be restored.  Mrs. Bryant said 
the presentation was very informative and it helped her to understand the logic behind both decisions. 
 
7.  Mrs. Leitch asked if any data had been collected to show the long-term life-cycle cost savings that might result from 
renovation or replacement of AHS.  Dr. Grimesey said the research and presentation of such information will become a critical 
part of an architect’s responsibility if the school board decides to move in the direction of a major project.  Such information 
would have to become part of any preparation leading up to a final solicitation for bids. 
 
8.  Ms. Pettis requested information about the cost of Clifton Middle School (CMS) and Mountain View Elementary (MVES) and 
the schedule for paying off their related debts.  Dr. Grimesey said the two schools were constructed for about $24 million with 
about $21 million in debt principal.  He explained that debt on both schools is expected to be paid off by 2023.  About $1.2 
million will then become available to help with other debt service, such as payments on debt related to an AHS project. 
 
9.  Mrs. Hensley asked if the public perceived the CMS-MVES to be too expensive prior to its construction.  Dr. Grimesey said 
he moved to Alleghany County in 2001 and was not present during the years leading up to construction of CMS and MVES.  
However, he has studied the history of the process and he has listened to many people reflect on it.  He said there was great 
concern about the cost, but that the final commitment was helped by the decision to consolidate the governments of Clifton 
Forge and Alleghany County.  He added that rate of construction cost inflation has risen since CMS and MVES opened in 2001 
as a result of the economic impact of the September 11 attacks, Hurricane Katrina and increased demand on construction 
materials resulting from the continued development of China and India. 
 
10.  Mr. Tucker noted that the construction of a new high school would be an investment in our entire community and its 
economic development, and not just an investment in a school.  He added a new high school would promote residential 
development and help the economy.  “We need to promote community pride and reduce community shame,” he concluded. 
 
11.  Mr. Smith said he had participated with Alex Kessinger on the original 2005 task force that documented the problems with 
the Alleghany High School facility.  He added that “we’ve lost $5 million” to inflation since that time.  He strongly encouraged the 
administration to look at all options for grants intended to promote “green design” and to show how new construction might help 
to reduce energy costs. 
 
12.  Mr. Putman asked if any savings had been discovered as a result of the efficiency review.  He also asked if any other funds 
had been identified through other belt-tightening measures.  Dr. Grimesey said the benefits of the efficiency review have been 
most disappointing and that he had reported on his concern to the Education Sub-Committee of the Virginia Senate Finance 
Committee in June.  He said that the efficiency review had only resulted in new cost and no savings to date.  He said that “belt-
tightening” efforts by the administration and the school board had resulted in the designation of up to $490,000 in capital 
improvement funds and lottery funds that could be tapped to assist with debt service.  He added that the $410,000 identified in 
the budget as revenue associated with the Clifton Forge reversion also could be applied to an Alleghany High School project. 
 
13.  Mrs. Tucker restated her hope that an AHS project would result in a gym that was large enough to host regional and state 
events, and an auditorium that could house community-wide events.  She said both could help economic development. 
 
NEXT MEETING:  Wednesday, November 7, 2007 with County Council of PTOs & PTAs meeting at 6 p.m. followed by Parent 
Advisory Committee meeting at 7 p.m. 
 

The Alleghany County School Board does not discriminate on the basis of race, color, national origin, sex, political affiliation, disability, or 
age in its programs and activities.  The following people have been designated as contacts regarding compliance issues associated with 
this non-discrimination policy: Robert E. Carpenter, Director of Human Resources and Fred C. Vaughan, Jr., Director of Student Services 

at Alleghany County School Board, P.O. Drawer 140, 100 Central Circle, Low Moor, Va.,. 540-863-1814. 
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