
 
 

Parent Advisory Committee to the Superintendent 
Meeting Summary Notes: Wednesday, October 3, 2007 

 
Meeting Summary Notes are intended to serve as the superintendent’s reflection on the discussions that occur during advisory committee 

meetings.  They are not intended to be exhaustive.  Instead, they are intended to serve as a general record for our on-going efforts to assess 
our needs, determine our goals, map out our strategies, and evaluate our policies, procedures and programs.  Participants should contact the 

superintendent if they observe any critical oversight or misinterpretation. 
 
Participants present for 6 p.m. meeting of Council of PTOs & PTAs:  Shawn Truett (SES), Sue Watson (FSES), Tammie Looney 
(BSES), Lorri Saville (MVES), April Alexander (MVES), Robert Tucker (AHS), and Fred Vaughan (Director of Student Services).  
Teachers who joined the meeting for discussion about Celebration of the Arts:  Cristi Miller (CES/FSES art); Kaarn Thomas 
(SES/BSES art); Erin Clark (SES music); Janice Campbell (MVES music); Amanda Sprouse (AHS chorus); Daryl Shreve (AHS 
art); Courtney Horner (CMS art); Gail Higgins (BSES/FSES music).  PTOs/PTAs not represented:  Clifton Middle School and 
Callaghan. 
 
Participants present for 7 p.m. PAC meeting:  Pat Bennett-Wilhelm (AHS), Robert Tucker (AHS), Tryna Bowen (BSES), Sarah 
Mydian (BSES), Tammie Looney (BSES), Leonard & Dawn Smith (CES), Sarah Leitch (CES), Bob Putman (AHS Band 
Boosters), Melanie Mason (AHS Band Boosters), Kimberly Hensley (CES), Karma Tucker (FSES), Stacey Bryant (FSES), April 
Alexander (MVES), Alethea Pettis (MVES), Fred Vaughan, Keven Rice (Director of Administrative Services) and Bob Grimesey. 
 
1. Participants affirmed the summary notes of the September 5, 2007 meeting. 
 
2. Mr. Rice introduced the school division’s five-year capital improvement plan and invited all participants to review it and 
provide input prior to the end of October.  Dr. Grimesey encouraged participants to share the plan with their home school PACs, 
PTOs and/or PTAs and encourage each group to develop their own consensus recommendations.  Mr. Rice explained that he 
welcomes all suggestions, but he noted that the next version of the plan will not include projects that are less than $20,000.  He 
noted that projects that cost less than $20,000 are typically funded through the operating budget.  He reminded participants that 
the plan could be found on the school division web site through the “school board” link and that all suggestions could be emailed 
to him at krice@alleghany.k12.va.us. 
 
3.  On behalf of the County Council of PTAs and PTOs, Mr. Tucker announced that the Celebration of the Arts is scheduled for 
March 14, 2008 with March 28 as the snow make-up date. 
 
4.  Dr. Grimesey distributed two handouts with information related to activities associated with public discussion about Alleghany 
High School.  The first was an updated list of positive ways that parents and others may contribute to the public discussion.  The 
other was a projected timeline of activities related to the AHS decision process.  He provided a more detailed preview of two 
events scheduled for October 15.  The first is a regional VDOT hearing in Staunton, which will provide local stakeholders with an 
opportunity to support planned improvements to I-64 in the vicinity of the Low Moor exit.  The second is the school board 
meeting at Callaghan on October 15.  The agenda includes several presentations of options associated with AHS, as well as 
board action on a property option.  The property could serve as the location of a possible new high school. 
 
5.  Four participants reported on their involvement with the Alleghany High School design team and representatives from 
Moseley Architects this past summer.  They were Stacey Bryant, Karma Tucker, Pat Bennett-Wilhelm and Robert Tucker.  Two 
other participants were involved in one of several programming meetings that also served as part of the design process.  They 
were Melanie Mason and Bob Putman.  Design team participants displayed slides of four new high schools they visited in July.  
They included James Monroe High School in Fredericksburg, Cosby High School in Chesterfield County, Powhatan High School 
in Powhatan County, and Deep Run High School in Henrico County.  Mr. Tucker noted that the current movement to conduct a 
major project to address the needs of Alleghany High School was initiated by parents and teachers in 2005.  He added that the 
design team included over 30 people, including teachers, parents, administrators, and students.  (It also included a school board 
member, David Halsey, and a member of the board of supervisors, Carolyn Barnette.)  Mr. Tucker said the group was never 
directed to accept any particular design or approach.  He said all of the input provided to the architects involved direct input from 
teachers, parents, students and other members of the community in addition to administrators.  Mr. Tucker added that the only 
school that the team did not like was a school that had been built “piece meal on a pay as you go basis.”  (Goochland High 
School)  As they presented their slides, the participants offered many observations.  They included, but were not limited to: 

- A larger-than-standard auditorium will allow for community arts events that can contribute to economic development; 
- Athletic facilities should allow for enough seating so that Alleghany can host regional and state events.  This will contribute 

to community pride and promote economic development; 
-  The “triple gym” approach at James Monroe and Cosby was the preferred design of the design team; 
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- Band rooms tended to be too small at all schools.  Given that Alleghany is one of the few schools in the state that 
conducts marching band during the school day, a new band room will need to be over-sized.  The installation of carpet at 
Deep Run High School was a bad idea due to the need to clear spit valves on horns; 

- All new schools provide a commons area to serve as a cafeteria but also serve multiple uses for large gatherings of 
students and for community events.  They tend to be in the proximity of each school’s gym.  They also tend to have 
outside lighting.  The design team very much supported the inclusion of a commons area for a new school; 

- Separated locker bay areas at James Monroe and Cosby helped to reduce hall traffic and proved to be very practical for 
student access and for administrative supervision.  The design team liked them very much; 

- The multi-level cafeteria at Cosby had mixed reviews among design team members.  Administrators liked it because it 
contributed to better supervision of students; 

- The team preferred the Deep Run High School entrance because it was clearly delineated and it required all visitors to 
enter through the front administrative office; and 

- All new high schools provide prep rooms for science teachers and most provided science labs that were large enough to 
house dual enrollment courses.  AHS offers no prep rooms and our labs are not compatible with most dual enrollment 
science courses. 

 
6.  Mrs. Bryant complimented Mr. Rice on his management of the Boiling Spring bus issue.  She expressed disappointment that 
parents attended the meeting to express concerns about the original decision to eliminate the bus route and then left the 
meeting before Mr. Rice’s presentation.  In his presentation, Mr. Rice presented the information that led to the original decision 
to eliminate the route and subsequent information that led him to conclude that the route should be restored.  Mrs. Bryant said 
the presentation was very informative and it helped her to understand the logic behind both decisions. 
 
7.  Mrs. Leitch asked if any data had been collected to show the long-term life-cycle cost savings that might result from 
renovation or replacement of AHS.  Dr. Grimesey said the research and presentation of such information will become a critical 
part of an architect’s responsibility if the school board decides to move in the direction of a major project.  Such information 
would have to become part of any preparation leading up to a final solicitation for bids. 
 
8.  Ms. Pettis requested information about the cost of Clifton Middle School (CMS) and Mountain View Elementary (MVES) and 
the schedule for paying off their related debts.  Dr. Grimesey said the two schools were constructed for about $24 million with 
about $21 million in debt principal.  He explained that debt on both schools is expected to be paid off by 2023.  About $1.2 
million will then become available to help with other debt service, such as payments on debt related to an AHS project. 
 
9.  Mrs. Hensley asked if the public perceived the CMS-MVES to be too expensive prior to its construction.  Dr. Grimesey said 
he moved to Alleghany County in 2001 and was not present during the years leading up to construction of CMS and MVES.  
However, he has studied the history of the process and he has listened to many people reflect on it.  He said there was great 
concern about the cost, but that the final commitment was helped by the decision to consolidate the governments of Clifton 
Forge and Alleghany County.  He added that rate of construction cost inflation has risen since CMS and MVES opened in 2001 
as a result of the economic impact of the September 11 attacks, Hurricane Katrina and increased demand on construction 
materials resulting from the continued development of China and India. 
 
10.  Mr. Tucker noted that the construction of a new high school would be an investment in our entire community and its 
economic development, and not just an investment in a school.  He added a new high school would promote residential 
development and help the economy.  “We need to promote community pride and reduce community shame,” he concluded. 
 
11.  Mr. Smith said he had participated with Alex Kessinger on the original 2005 task force that documented the problems with 
the Alleghany High School facility.  He added that “we’ve lost $5 million” to inflation since that time.  He strongly encouraged the 
administration to look at all options for grants intended to promote “green design” and to show how new construction might help 
to reduce energy costs. 
 
12.  Mr. Putman asked if any savings had been discovered as a result of the efficiency review.  He also asked if any other funds 
had been identified through other belt-tightening measures.  Dr. Grimesey said the benefits of the efficiency review have been 
most disappointing and that he had reported on his concern to the Education Sub-Committee of the Virginia Senate Finance 
Committee in June.  He said that the efficiency review had only resulted in new cost and no savings to date.  He said that “belt-
tightening” efforts by the administration and the school board had resulted in the designation of up to $490,000 in capital 
improvement funds and lottery funds that could be tapped to assist with debt service.  He added that the $410,000 identified in 
the budget as revenue associated with the Clifton Forge reversion also could be applied to an Alleghany High School project. 
 
13.  Mrs. Tucker restated her hope that an AHS project would result in a gym that was large enough to host regional and state 
events, and an auditorium that could house community-wide events.  She said both could help economic development. 
 
NEXT MEETING:  Wednesday, November 7, 2007 with County Council of PTOs & PTAs meeting at 6 p.m. followed by Parent 
Advisory Committee meeting at 7 p.m. 
 

The Alleghany County School Board does not discriminate on the basis of race, color, national origin, sex, political affiliation, disability, or 
age in its programs and activities.  The following people have been designated as contacts regarding compliance issues associated with 
this non-discrimination policy: Robert E. Carpenter, Director of Human Resources and Fred C. Vaughan, Jr., Director of Student Services 

at Alleghany County School Board, P.O. Drawer 140, 100 Central Circle, Low Moor, Va.,. 540-863-1814. 
 



 
 

Teacher Advisory Committee to the Superintendent 
Meeting Summary Notes: Monday, October 8, 2007 

 
Meeting Summary Notes are intended to serve as the superintendent’s reflection on the discussions that occur during advisory committee meetings.  

They are not intended to be exhaustive.  Instead, they are intended to serve as a general record for our on-going efforts to assess our needs, 
determine our goals, map out our strategies, and evaluate our policies, procedures and programs.  Participants should contact the superintendent if 

they observe any critical oversight or misinterpretation in these notes. 
 
Participants present: LeeAnn Bowling-Angle (AHS), Allison Hicklin (AHS), Erika Daly (BSES), Angela Isbell (CES), Josh Craft (CMS), Lori Moore 
(FSES), Jeanne Smith (FSES), LeeAnn Gray (MVES), Sherry Craft (SES), Renee Warren (SES), Mary Jane Mutispaugh, Rob Carpenter, Bob 
Grimesey.  Absent:  Honor Hartsfield (AHS), Betsy Carter (CMS), Robert Shaw (CES). 
 
1.  Participants affirmed the summary notes of the September 10 TAC meeting with the following revision to item #11.  “Only one participant said she 
did not participate in direct deposit.  She said she had several personal and private reasons for not participating.  She added that she hoped that 
direct deposit would not become a mandatory policy.”  
 
2.  Dr. Grimesey provided the following follow-up reports based on discussions that occurred during the September 10 TAC meeting: 

a. Follow up to item #6: During the September 11 administrative staff meeting, principals agreed that building-level accommodations can be made 
for almost all teachers who need to leave their buildings temporarily during open house events and parent conferences in order to fulfill their 
parental obligations at their children’s schools.  

b. Follow-up on Item #7: Many school calendars do not display staff development days.  As a result, one can not conclude that on-line school 
calendars provide proof that Alleghany County has committed more time to staff development than most other school divisions.  During a 
Region VI meeting in late September, Sarah Campbell, assistant superintendent for instruction, engaged her counter-parts in a comparison of 
their school divisions’ respective calendar commitments to staff development.   She found great variation among school divisions with 
Alleghany being in the mid-range in terms of its calendar commitment.  Dr. Grimesey reaffirmed the importance of staff development days in 
the calendar.  He also reviewed some of the many competing demands that confront the calendar committee each year it resumes its task.  A 
participant noted that she was aware that Alleghany County was among few school divisions that make an effort to involve teachers in the 
annual development of the calendar.  Other participants added that they appreciated the efforts made by the school division to invite teacher 
input. 

 
3.  Three discussion topics were carried over from the September 10 meeting.  The first involved computer use and internet access.  A participant 
said some teachers expressed concern that their internet and email activity was monitored during work hours, and that they might be disciplined if 
they used their school computer network access for personal use.  Dr. Grimesey said all employee use of the school division computer network was 
governed by the school division’s acceptable use policy, which could be accessed on the school division web site.  He said the policy was not 
intended to prohibit brief personal use of the network for routine personal tasks during employee break times, such as checking the news or weather 
or other brief and appropriate personal activities.  He equated such activities to using the school telephone to make a quick call to one’s hairdresser 
or mechanic during a planning period.  He stressed that all such use must be consistent with the acceptable use policy and that all employees 
should avoid accessing any web sites that provide streaming audio or video presentations that draw bandwidth away from priority instructional uses.  
He noted that the ETC has the capacity to monitor network usage as needed, but that the school division does not have the interest or the 
manpower to engage in “big brother” style scrutiny of employee network traffic. 
 
3.  The second topic carried over from September 10 was related to Compass Learning.  A participant asked if all teachers should pace their 
assignments on the same schedule since Compass Learning benchmarks have been established for each six weeks.  Mrs. Mutispaugh noted that 
such alignment might apply during the first six weeks, but not during the subsequent six weeks as individual student learning paths started to vary.  
Variations in the pace by which different students progress will require teachers to manage instructional activities exclusive of Compass.  A 
participant suggested that teachers be provided with more opportunities to share ideas on how to make best use of Compass Learning.  Mrs. 
Mutispaugh noted that such opportunities will be provided during the school division’s next in-service/workday on October 16. 
 
4.  The third topic carried over from September 10 involved SOL checklists.  A participant said she had counted at least 17 factors that she needed 
to monitor in order to make sure her students met all of the accountability requirements.  Dr. Grimesey noted that it is impossible to serve in public 
education and avoid feeling the weight associated with the many federal and state accountability requirements.  At the same time, he repeated his 
commitment to doing everything he can to make sure that our many “data driven decisions” do not cause us to forget that we remain a “people-
oriented business.”  He told the participant that the administrative staff will continue to do everything it can to keep the demands down to those that 
are most essential.   
 
5.  A participant said it takes too long for many technology work orders to receive attention from the educational technology center (ETC).  She said 
it appears that ETC is understaffed.  Dr. Grimesey said ETC staffing meets the requirements of the Virginia Standards of Quality (SOQs), but he 
added that he felt the SOQs did not reflect the increasing demands of technology in public schools.  In recognition of the increasing demands, he 
said the School Board last year approved funding to pay stipends to technology residents experts (TREs) in each school.  He noted that a new 
formal approach to training and development of TREs is currently underway but there remains variation in the capability of TREs from one school to 
another.  He asked participants to encourage their colleagues to be patient with their TREs and to allow a year for their skill levels to rise to a 
consistent level.  Mrs. Mutispaugh noted that the goal of the TRE training and development program is to bring all of the TREs up to a point at which 
they can provide diagnostic services and remedies for simple problems such a recognition of user problems, printer hook-ups and other work orders 
that currently dilute ETC services and extend response time for more serious work orders.  In the meantime, Mrs. Mutispaugh explained that ETC 
has revised its work order priority assignment procedure to allow greater weight for the amount of time that work orders have been delayed.  If a 



work order has not received an ETC response within three weeks, Mrs. Mutispaugh said the staff member should make a copy of the original work 
order, write “second request” and the new date across the top and resubmit it.  Participants asked if any consideration had been given to an 
automated work order system.  Mrs. Mutispaugh said she would look into it with Dr. Campbell and one of them would report back in November. 
 
6. Another participant asked about the differences in roles between the ETC employees, the instructional technology resource teachers (ITRTs) and 
the school-based TREs.  Mrs. Mutispaugh explained that ETC employees provide the bulk of installation, trouble-shooting and maintenance services 
for technology hardware, software and the school division network.  The ITRTs promote and support instructional technology applications in the 
classroom.  They may assist with some trouble-shooting in staff applications of technology, but their primary responsibility is to provide training and 
assistance to staff in order to help increase and refine their use of technology.  TREs serve as part-time on-site extensions of ETC for initial 
diagnosis and simple trouble-shooting.  They may provide some informal consultation on instructional technology applications, but their primary 
responsibility is to assist with ETC functions.     
 
6.  Prior to the TAC meeting, a participant submitted the following concern.  She asked for an explanation for the existence of what is commonly 
known as “Alleghany High School time.”  For years, the clocks at Clifton Middle and Mountain View have been set 10 minutes behind real time 
because “that’s the time at Alleghany High School.”  Keven Rice, director of administrative services, investigated the matter and submitted a written 
report that was read by Dr. Grimesey during the TAC meeting.  Mr. Rice said he had been intrigued by “Alleghany High School time” upon his arrival 
in early 2006.  However, when he investigated the matter with building-level officials, he was told that the process was intended to accommodate the 
Jackson River Technical Center schedule.  Given other priorities, he let the matter drop.  Based on the TAC concern, however, Mr. Rice revisited the 
issue with Tom Beirne, Director of JRTC.  After Mr. Beirne told him that the accommodation had nothing to do with JRTC, Mr. Rice consulted with 
principals at AHS, CMS and MVES and found no other reason to justify “Alleghany time.”  Therefore, Mr. Rice said he intends to recommend the 
elimination of the “Alleghany time” approach.  However, Mr. Rice cautioned that the change will require careful thought and proper execution since 
so many functions depend on the current process.  The change will require changes in bus schedules and any change will need to be preceded with 
an effective communications campaign with students, parents and employees at AHS, CMS, MVES and JRTC.  He plans to develop a plan of 
implementation with the principals and hopes to make the change some time in the near future. 
 
7.  A participant expressed concern that a substitute teacher had been approved by the school board on a Monday night and still was not available 
for assignment two days following the approval.  Mr. Carpenter explained that a reasonable amount of time should be expected for new appointees 
to be processed following school board appointment.  However, he felt that new substitutes generally were available to principals within two days 
following their school board appointments.  He said he would investigate the matter as it pertained to the processing of revised substitute employee 
lists within the given school.  (Following the meeting, Mr. Carpenter added the following.  Approximately 70 substitute teachers and 16 substitute 
teacher assistants were included on the substitute list provided to principals prior to the opening of school.  Additional substitute teachers and 
teacher assistants were approved at the September 17 School Board meeting. The new names were added to the list on September 18 and hard 
copies were placed in school mailboxes on September 19.  To expedite the process further, Mr. Carpenter said the human resources office will send 
revised substitute lists to principals by email attachment within 48 hours following School Board approval.) 
 
8.  Participants had no further comments in response to Dr. Grimesey’s invitation to offer input on revisions to the six-year plan.  He also invited 
employees to work with their principals to develop any recommendations for revisions to the five-year capital improvement plan.  He said capital 
improvement recommendations should reflect the consensus of stakeholders at each school.  He noted that the September issue of “Board Bits” 
provided employees with procedures by which they could submit their suggestions for both the school division’s comprehensive six-year 
improvement plan and the five-year capital improvement plan.   
 
9.  Participants reviewed a list of possible items to include on this year’s employee budget survey.  They suggested that the survey include a broader 
statement related to the need to expand guidance services at Clifton Middle and Alleghany High School.  They preferred the statement as follows:  
“Expand guidance services to promote attainment of 100% graduation rate.”  Participants said the broader statement may be more likely to appeal to 
all K-12 teachers instead of just teachers in grades 6-12.  Participants also supported the statement that encouraged expansion of electives at CMS 
and they recommended additional language that would specify electives related to career and technical education. 
 
10. Dr. Grimesey distributed an updated version of the document titled, “Positive ways for parents, employees and other residents to engage in 
public discourse related to Alleghany High School.”  He also distributed a calendar of coming events related to the School Board’s process of making 
a final decision regarding to Alleghany High School.  He noted that a forthcoming financial analysis will confirm that any major construction remedy 
to the high school facility issue is going to place a burden on tax payers and that the Board of Supervisors and School Board would be required to 
identify budget cuts and offsets to keep the burden to any manageable level.  He reminded participants that he has always tried to be honest and to 
state that any major project will require a positive vision for the future of our community and at least moderate degrees of risk and sacrifice.  A 
significant grassroots commitment on the part of all employees, parents and other residents will be necessary, he concluded. 
 
NEXT MEETING:  3:30 p.m. Monday, November 5 at the School Board’s Central office complex in Low Moor. 
 
The Alleghany County School Board does not discriminate on the basis of race, color, national origin, sex, political affiliation, disability, or age in its 

programs and activities.  The following people have been designated as contacts regarding compliance issues associated with this non-
discrimination policy: Robert E. Carpenter, Director of Human Resources and Fred C. Vaughan, Jr., Director of Student Services at Alleghany 

County School Board, P.O. Drawer 140, 100 Central Circle, Low Moor, Va.,. 540-863-1814. 
 
 



 
 

P.O. Drawer 140, 100 Central Circle 
Low Moor, VA  24457 

 
Minority Advisory Committee to the Superintendent 

Meeting Summary Notes: Tuesday, October 9, 2007 
 

Meeting Summary Notes are intended to serve as the superintendent’s reflection on the discussions that occur during advisory committee 
meetings.  They are not intended to be exhaustive.  Instead, they are intended to serve as a general record for our on-going efforts to 

assess our needs, determine our goals, map out our strategies, and evaluate our policies, procedures and programs.  Participants should 
contact the superintendent if they observe any critical oversight or misinterpretation in these notes. 

 
Participants present: Lois Morris, Patricia Pleasant, Etrula Moore, Chuck Hopkins, Gretel Anderson, Carolyn Barnette, 
Glendora Johnson, Patricia Davis-Ross, Calvin Robinson, Jr., Debbie Farmer, Bruce Johnson, Dwayne Ross, Delores 
Swann-Hill, Fred Vaughan, Rob Carpenter, Sarah Campbell and Robert Grimesey. Regrets: Alethea Pettis, Laura Gaines. 
 
1. Dr. Grimesey reviewed the purpose and guidelines of the committee.  This committee provides an on-going opportunity for 
representatives from our minority community to participate in our division-wide effort to assess our needs, determine our 
goals, map out our strategies, and evaluate our policies, procedures and programs.  The committee also addresses issues 
that are of particular concern to the minority community, such as monitoring the hiring practices of our school division.  While 
we spend “some” time addressing immediate concerns, we always want our primary focus to always be on the “big picture.” 
 
2.  Participants affirmed the remaining meeting dates as follows:  Tuesday, January 29 and Tuesday, March 18.  Both 
meetings will begin at 6:30 p.m. and both will be conducted in the School Board meeting room at the Central office complex 
in Low Moor. 
 
3.  Dr. Campbell explained the School Board’s current process for revising the school division’s comprehensive six-year 
improvement plan.  She provided participants with a work sheet they could use to formulate any suggestions to maintain, 
delete or change any of the current objectives in the plan.  Space also is provided for any new objectives that participants 
may want to add.  Dr. Campbell invited participants to send suggestions to her prior to the end of October by calling her at 
863-1809 or sending  an email to her at scampbell5@alleghany.k12.va.us.  Participants asked several questions to clarify 
the task.  Most discussion focused on item #8 under goal #1, “Student Achievement.”  Item #8 read: “Continue to expand the 
percentage of students who are enrolling in challenging coursework i.e. advanced placement, dual enrollment, and Jackson 
River Governor’s School.”  After some discussion, participants approved Dr. Grimesey’s proposal to add the following 
language to the item, “…with special attention to increased participation by minority students.” 
 
4. Participants discussed a report by Mr. Vaughan that presented the 2006-2007 status of minority student participation in 
grade 3-8 gifted programs and in advanced course work at the high school level.  Minority participation remained steady in 
all areas and showed an increase from one to four students in high school dual enrollment classes (3% to 17%).  Dr. 
Grimesey said he had hoped for more improvement and that he still expected the percentage of minority students within their 
group to be at or above the percentage of white students within their given group.  If 51% of white students are pursuing 
advanced studies diplomas, then Dr. Grimesey said he wants at least 51% of minority students to be pursuing advanced 
studies diplomas.  As of 2006-2007, however, only 38% of minority students were pursuing advanced studies diplomas. 

Participants shared many good questions and comments with a focus on three primary questions.  First, are educators 
placing enough emphasis on encouraging minority students to pursue advanced course work?  Second, do minority parents 
know the procedures for serving as advocates for their children’s interests in gifted eligibility and advanced high school 
course work?  And third, are minority families doing enough to motivate their children to pursue advanced course work?  
Rev. Robinson and Mr. Vaughan reflected on the success of a community forum that was conducted in the summer of 2006 
and aimed at encouraging more minority student participation in advanced course work.  However participants agreed that 
such a program may be more effective if it was conducted closer to the time of year when parents and students started to 
register for following year’s classes.  Participants agreed that February would be the best month for such a program, 
especially given the additional “spot light” appeal of Black History month.  Rev. Robinson and Mr. Vaughan agreed that they 
would start working on the details.  Dr. Grimesey complimented participants and said he thought the idea offered great 
potential for helping to increase minority student participation in gifted programs and advanced high school course work. 
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5.  Participants discussed a second report by Mr. Vaughan that compared information about patterns of disciplinary referrals 
for white students and minority students during the past three years.  Participants expressed concern that there remains a 
persistent pattern of higher discipline rates among minority students as opposed to white students.  During 2006-2007, 43% 
of minority students had at least one disciplinary referral and 33% of white students had at least one disciplinary referral.  At 
Alleghany High School, 51% of minority students had at least one referral and 41% of white students had at least one.  
Several participants said the data shows a pattern of bias, but there was disagreement among participants concerning the 
origin of such bias.  Some suggested that administrators and staff members may still “favor certain students” regardless of 
race while others suggested that race may be a factor.  Other participants suggested that some staff members may be 
submitting “frivolous” disciplinary referrals that may affect the data adversely.   Dr. Grimesey said the data demonstrates that 
there remains “a need for us to continue this conversation” and to consider further training and awareness-building for staff 
members.  At the same time, he said it is important to know more about the data.  He asked Mr. Vaughan to check with other 
school divisions to see how Alleghany compares.  He also asked Mr. Vaughan to break out the data and study more detailed 
patterns between major and minor offenses.  Dr. Grimesey concluded that he intended to revisit the discussion during at 
least one of the remaining meetings this year. 
 
6.  Dr. Grimesey said Mr. Carpenter would provide an update on the school division’s efforts to improve minority hiring during 
the committee’s next meeting on January 29.   He noted that the meeting agenda also will include a presentation of minority 
student achievement during 2006-2007 and a preview of activities for Black History month. 
 
NEXT MEETING: 6:30 p.m. Tuesday, January 29, 2008 in the School Board meeting room at the Central office complex in 
Low Moor. 
 

The Alleghany County School Board does not discriminate on the basis of race, color, national origin, sex, political affiliation, 
ethnicity, religion, disability, marital status or age in its programs and activities. The following people have been designated as 
contacts regarding compliance issues associated with this non-discrimination policy: Robert E. Carpenter, Director of Human 

Resources and Fred C. Vaughan, Jr., Director of Student Services at Alleghany County School Board Office, P.O. Drawer 140, 
Low Moor, Virginia 24457. 540-863-1811. 

 



 
 

 
 

Safe School Committee Meeting Notes 
November 7, 2007 

 
Present:  Fred Vaughan, Nancy Moga, Debbie Farmer, Kay Wrenn, Debbie Whiteside, 
Steven Hodges, Keven Rice, Donna Nye, Leslie Downer, Ryan Muterspaugh, Tamyra 
Ross, Dewey Knick, Jennifer Unroe, Jim Rhodes, and Chuck Harlow.   

 
1. The committee engaged in a lengthy discussion related to the MRSA issue.  Mr. 

Vaughan reviewed the division’s response to the recent case of MRSA in 
relationship to heightened levels of concern.  As a result, both Mr. Vaughan and 
Mr. Rice discussed measures revisited and implemented to assist in the 
prevention of MRSA and other communicable diseases.  It was noted that the 
nursing staff has been requested to provide training to all staff, including 
custodians and bus drivers, and students on MRSA.   

 
When asked to provide feedback regarding the division’s response, committee 
members overwhelmingly agreed that our response was measured and 
appropriate.  Decisions were based on science and not the hysteria created by 
the media.   
 

2. Mr. Vaughan informed the committee he, as well as Mr. Hutchison, AHS Athletic 
Director, had been in contact with Roanoke County and William Byrd High 
School officials on Friday, November 2, 2007 related to the unknown health 
concerns at WBHS.  (AHS and WBHS were scheduled to play football on the 2nd)  
Alleghany County officials were assured that no football players were involved 
with the current condition and were further assured by health officials that 
Alleghany players or others were not at risk. 

 
3. The Alleghany-Covington Pandemic Flu Committee met on October 4, 2007.  

Virginia Department of Health officials continue to assist with the groups 
planning.  We have been provided copies of sample plans from Roanoke City 
and Roanoke County Schools.  The committee plans to provide flyers and family 
planning booklets to families related to pandemic planning. 

 
4. The committee discussed the idea of implementing a school safety tip line that 

would allow students, parents, and the community to anonymously report school 
safety concerns.  The model would include a voicemail that would be monitored 
by the School Resource Officers.  Concerns were voiced related to the frequency 
of monitoring, the threat assessment process in determining valid threats, and 
delayed responses associated with imminent threats, such as suicides.  Mr.  
Vaughan will share these concerns with the administrative staff team seeking 
further feedback.   



 
5. Mrs. Donna Nye, Mental Health Counselor, reported that she has created two 

ongoing group sessions at both Alleghany and Covington High Schools.  She 
further reports that she has received many referrals and has filled her schedule 
quickly. 

 
6. Dewey Knick, SRO, reported that Chris Fisher was receiving DARE training this 

week.  He also observed that he felt misbehavior at AHS has been reduced this 
year due to the surveillance cameras.    

 
7. Mr. Rice reviewed safety components of the Division’s Five-Year Capital 

Improvements Plan.  He stated that funds have been budgeted to assist in 
providing access controls at the schools, including the creation of entry 
vestibules.  

  
8. The Local Emergency Planning Committee met on November 2, 2007.  Stan 

Crigger from the regional emergency response team provided a PowerPoint 
presentation related to the Virginia Tech tragedy.  He shared the lessons learned 
from the onset of the response to conclusion.  He has been invited to present to 
the School Safety Committee in February. 

 
9. Mr. Vaughan reported that VDOT has moved the funding date for the I-64 barrier 

project for the Island Ford Bridge to the DSLCC exit from 2014 to 2010.  This is 
good news and reflects the importance of parents and school personnel’s   
involvement influencing the decision making process.   

 
 
 
 
 
 

Next Meeting: Tuesday, February 5, 2008  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The Alleghany County School Board does not discriminate on the basis of race, color, national origin, sex, political 
affiliation, disability, or age in its programs and activities.  The following people have been designated as contacts 
regarding compliance issues associated with this non-discrimination policy: Robert E. Carpenter, Director of Human 
Resources and Fred C. Vaughan, Jr., Director of Student Services at Alleghany County School Board, PO Drawer 140, 
100 Central Circle, Low Moor, Virginia 24457.  540-863-1814.   
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