
 
 

Parent Advisory Committee to the Superintendent 
Meeting Summary Notes: Wednesday, February 6, 2008 

 
Meeting Summary Notes are intended to serve as the superintendent’s reflection on the discussions that occur during advisory committee meetings.  

They are not intended to be exhaustive.  Instead, they are intended to serve as a general record for our on-going efforts to assess our needs, determine 
our goals, map out our strategies, and evaluate our policies, procedures and programs.  Participants should contact the superintendent if they observe 

any critical oversight or misinterpretation. 
 
Participants present for 6 p.m. meeting of Council of PTOs & PTAs:  Shawn Truett (SES), Lisa Smith (SES), Tammie Hoke-Looney 
(BSES), Robert Tucker (AHS), Daphne Livesay (FSE), Alethea Pettis (MVE), Mary Jane Mutispaugh (Supervisor of Instruction), Fred 
Vaughan (Director of Student Services) and Lorie Bess (Administrative Assistant).  PTOs/PTAs not represented:  Clifton Middle School 
and Callaghan.  
 
Participants present for 7 p.m. PAC meeting:  Pat Bennett-Wilhelm (AHS), Shari Peterson (AHS), Robert Tucker (AHS), Tryna Bowen 
(BSES), Tammie Hoke-Looney (BSES), Leonard Smith (CES), Bob Putman (AHS Band Boosters), Stacey Bryant (FSES), Melanie 
Rothe (CMS), Sarah Maydian (CMS), Lori Barbour (MVE), Alethea Pettis (MVE), Fred Vaughan, Mary Jane Mutispaugh, Lorie Bess, 
and Bob Grimesey (Superintendent). 
 
1. Participants affirmed the summary notes of the January 9, 2008 meeting. 
 
2. Tammie Looney and Fred Vaughan provided a report on the County Council of PTAs and PTOs planning for the March 15 county-
wide “Celebration of the Arts.”  Selected students from all schools will rehearse at the high school for most of the day on Friday, March 
14 with guest conductor, Michael Sharp.  The program begins with the art exhibit at 5:30 p.m. Saturday, March 15.  The musical 
performances will begin at 7 p.m.  There will be no admission fee and all students, parents and employees are encouraged to attend.  
Dr. Grimesey said the 2005 and 2006 “celebrations” were two of the most exciting events that our school division has sponsored in the 
seven years that he has served as superintendent.  He strongly encouraged participants to support the event. 
 
3. Dr. Grimesey handed out a copy of the February 18, 2008 School Board agenda.  He mentioned there would be several speakers at 
the meeting to voice their opinions on the high school issue.  He reported there was one person signed up to speak in opposition.  He 
also mentioned there would be a speaker on behalf of a possible swim team for the high school.  He noted that the inclusion of a swim 
team is not “a given” within the school budget. The cost for a swim team would be approximately $12,000, which would include a head 
coach, assistant coach, YMCA rental, and insurance.  He reported that data shows substantial interest with 6th-9th graders and that 
would certainly justify having a team. He then encouraged participants to attend meetings and, if satisfied with any decision that is 
made, to offer their appreciation to School Board members and the Board of Supervisors.   
 
4. Mr. Vaughan reported on the Minority Student Forum to be held Saturday, February 9, 2008 at Main Street Baptist Church in Clifton 
Forge.  The forum will begin at 10:00 a.m. and all participants were encouraged to attend as information will be provided regarding our 
gifted program, advanced diploma programs, dual enrollment programs and the Jackson River Governor’s School.  He reported data 
shows minority students are not participating at the same rate as non-African-American students and this would be a good opportunity 
for everyone to know what is available to all students.  
 
5. A participant commented that she was not aware that school pictures were considered a fundraiser for the schools.  This topic will be 
discussed further at the next PAC meeting. 
 
6. A participant asked about honor roll.  Mrs. Mutispaugh explained that each school establishes its own criteria for honor roll.  She also 
stated the division will be implementing the practice of sending interim reports if a student gets an “N” or “U” for one of the non-core 
subjects. 
 
7. A participant asked about the Latin class at AHS.  She stated the actual class does not match the description in the curriculum guide.  
The curriculum states the class is televised but it is not.  She stated the classes and tests are posted on the computer and there is no 
interaction with an actual teacher.  She spoke with the guidance department and they are aware that the class has many problems.  Dr. 
Grimesey said the curriculum guide would need to be updated.  Mrs. Mutispaugh will follow up with this topic.  
 
8. A participant asked about the 10-point grading scale.  She said that some high schools have the 10-point scale and it is a 
disadvantage to our students because if a student gets an 84.4 that is considered a “C” but at other schools it would be considered a 
“B”.  She stated this would make a big difference when it comes to applying for college and student rank.  Dr. Grimesey stated there are 
trade-offs with a 10-point grading scale and would like to discuss this topic at the next meeting as he realizes there are many different 
opinions on the subject.  He said Mrs. Mutispaugh or Dr. Campbell will be present at the next PAC meeting to provide background on 
the issue and justification for the current scale.   
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9. A participant asked if the PTO/PTA could show a PG-rated movie as part of a Family Movie Night as long as students’ parents were 
present.  Mrs. Mutispaugh said she thought it would be acceptable since: (a.) it would be a PTO/PTA-sponsored; (b.) it was not 
conducted during school hours; and (c.) parents would be present with the child.  She and Dr. Grimesey agreed that it would be a topic 
for the next administrative staff meeting and they would get back with participants on the decision.  Dr. Grimesey said he or Mrs. 
Mutispaugh would report back during the March 5 meeting.   
 
10. Dr. Grimesey reported that a participant asked him to mention 9-week grading periods in an effort to reduce paperwork for the 
teachers.  He stated that the idea has been discussed in great detail in the past.  In previous discussions, teachers clearly approved of 
extending grading periods from six to nine weeks.  Parents clearly disapproved.   Recent informal discussions with PAC members 
however indicated that there may be some parent interest in revisiting the issue.  Dr. Grimesey stated that such a decision would need 
careful analysis and could not be implemented for 2008-2009.  He added that the topic might be included in this fall’s 2008 triennial 
parent-community survey.  He asked for input from participants.  The following are comments from the participants: 

a. A participant stated the paperwork involved with a 6-week grading period was part of being a teacher. He also stated if there are 
9-week grading periods he would be concerned about those students who struggle and the parents not knowing it until 4 ½ weeks 
into the grading period.  He stated if the school division would go to a 9-week grading period, he would suggest having three-
week and six-week interim reports so that a student would have an opportunity to bring up their grade if they were struggling.   

b. A participant echoed those suggestions and also stated it would be the responsibility of the teacher to contact the parent if a     
student were struggling.  She stated she was open to either grading period but was leaning toward the 9-week just to make   
things easier for teachers.   

c. A couple of participants stated they could accept the 9-week grading period since it was most similar to college grading periods.   
d. A participant preferred the 9-week grading period.  She stated that, although unfortunate, it is realistic to say that parents with   

students who struggle probably wouldn’t notice how often they got a grading report anyway. 
e. A participant stated she could accept a 9-week grading period as long as teachers stayed in contact with parents if the student   

is struggling. 
f. A few participants stated they preferred the 6-week grading period. They commented they realized the teachers have a lot of 

paperwork to do; however, it is part of the job of being a teacher.  
g. Several participants stated they are involved in their child’s progress on a regular basis and it wouldn’t matter when they received 

the reports. 
h. A participant stated elementary kids seem to get good feedback from the teachers but not at the middle school.  She stated CMS 

needs Math teachers who will “teach” Math; not just give out the work and expect the child to know how to do it.   
i. A participant stated she might accept a 9-week report for middle school and high school but didn’t think it was a good idea for 

elementary school.   
Dr. Grimesey stated he appreciated everyone’s thoughts and suggestions.  He commented the most important thing to remember is 

how would going to a 9-week grading period affect the students and would it necessarily benefit them.  Mrs. Mutispaugh reminded 
participants that going to a 9-week grading period would mean parents of students who attend CMS would only receive one report 
before the final report card.  Dr. Grimesey stated he did not want to raise the expectations of teachers but this issue would be carefully 
considered.  

 
11. Dr. Grimesey discussed the administration’s proposed reduction of teaching positions at three elementary schools:  one each at 
Falling Spring and Boiling Spring, and two at Mountain View.  He said three years of smaller kindergarten schools have resulted in a 
need to reduce the four positions.  He shared a display of pupil-teacher ratios and how the reductions would have little impact on those 
ratios.  He noted that Falling Spring currently has the lowest pupil-teacher ratio in the county and would continue to have the lowest, 
even after a teaching position is reduced.  The effect on all schools was shown to be as follows: 
 

 2007-2008 2008-2009 
Boiling Spring  (-1) 15.6 16.2 
Callaghan   17.3 16.3 
Falling Spring  (-1) 15.6 15.2 
Mountain View  (-2) 19.4 19.4 
Sharon 16.5 16.3 
Clifton Middle (+1) 18.9 20.90 
Alleghany High School  (+1) 26.05 27.05 
SCHOOL DIVISION 17.5 17.3 

 
Dr. Grimesey stated that trend data indicate that the smaller kindergarten classes are likely to continue in the coming year.  He 

pointed out that removal of a position from Boiling Spring would increase the ratio only from 15.6 to 16.2, which is equivalent to ½ of a 
child per class.  He explained that the smaller kindergarten classes are replacing larger 5th grade classes that are moving into the 
middle school.  Enrollment remains high in grades 6-12.  He stated the administration is proposing to add a remediation teacher at 
CMS.  With the addition of the remediation position combined with anticipated retirements and some other possible departures in 
grades 3-8, Dr. Grimesey said he hoped that no teachers would end up losing jobs.  They may end up being transferred to other 
schools, he said, but it is unlikely that anyone will lose their jobs in response to the proposed reductions.  Dr. Grimesey concluded that 
the school division also is benefiting from the fact that state funding is projected to increase despite the decline in student enrollment.  A 
participant asked why Mountain View’s pupil-teacher ratio is higher than the ratios at other elementary schools.  Dr. Grimesey explained 
that research shows no measurable benefits in student achievement based on pupil-teacher ratios until they drop below 13-to-1.  Also, 
Mountain View’s size and building capacity allows for superior efficiency in the provision of services to children both within the 
classroom and school-wide.  As a result, Mountain View’s pupil-teacher ratio tends to be the ratio that the administration would prefer to 
offer at all schools.  That goal is elusive, however, since the smaller schools have only one or two teachers at each grade level.  So the 
removal of a teacher from any grade level at one of the smaller schools results in a removal of at least 50% of our teaching capacity.  
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As a result, Dr. Grimesey said he tries to avoid reductions at the smaller schools until the ratio in a given grade level drops to 13:1 or 
below.  Since there are five teachers at each grade level at Mountain View, each teacher represents 20% of our capacity.  As a result, 
similar decisions may be considered when Mountain View’s ratio drops below 20:1. 

 
12. A participant asked Dr. Grimesey to explain the current options the School board is considering for next year’s calendar.  Dr. 
Grimesey stated there are three basic differences between the combined city-county calendar and the county-only calendar. First, the 
combined calendar year begins and ends five calendar days earlier for students. Second, the combined calendar provides a 
professional development/workday at the end of each six weeks while the county-only calendar provides four early release days for 
professional development. Three of the full days in the combined calendar are built-in snow make-up days. Finally, a total of seven 
make-up days are built into the combined calendar as opposed to four make-up days in the county-only calendar.  Both calendars may 
be reviewed on the “highlights and news” link of the school division web site.  A participant asked why there is even a consideration for 
a combined calendar.  Dr. Grimesey replied that it was a recommendation from the Efficiency Review.  In addition, the Department of 
Education has informed Covington City schools that they cannot start school before Labor Day at the elementary and middle schools 
because they did not meet the criteria for a waiver.  This action could negatively impact instructional time for all students at Jackson 
River Technical Center.   
 
13. A participant said he has received a call from a company called Martin Research which was conducting a survey about school 
merger.  Dr. Grimesey said this was the second report he had received from a parent about the survey.  He said the survey was 
discussed in detail during Tuesday night’s meeting of the Board of Supervisors.  He added that he had made calls to several sources 
and he could confirm the details that had been reported to him by parents and which had been discussed during the Board of 
Supervisors’ meeting.  The survey asks 200 residents from Covington and 200 residents from Alleghany County, which will be reported 
on separately, if they are in favor of merging schools.  The only options are “yes”, “no”, or one can refuse to answer.  The questioners 
do not give respondents the option of qualifying their responses, such as “I support merging of the schools as long as it is part of a 
merger of the governments.”  Dr. Grimesey said a parent had refused to respond since she could not qualify her answer.  Dr. Grimesey 
expressed disappointment in the limited nature of the survey.  He concluded that previous public hearings and surveys have made it 
clear that there is a majority of citizens who support merger of the schools.  However, he noted that major differences persist when it 
comes to the method and specific outcomes of such a merger.  He concluded that the County School Board maintains that the difficult 
decisions associated with school merger can only be made after there is a single strong merged government that can enforce the 
broader community consensus. 
 
NEXT MEETING:  Wednesday, March 5, 2008 with County Council of PTOs & PTAs meeting at 6 p.m. followed by Parent Advisory 
Committee meeting at 7 p.m. 
 

The Alleghany County School Board does not discriminate on the basis of race, color, national origin, sex, political affiliation, disability, or age in its 
programs and activities.  The following people have been designated as contacts regarding compliance issues associated with this non-

discrimination policy: Robert E. Carpenter, Director of Human Resources and Fred C. Vaughan, Jr., Director of Student Services at Alleghany 
County School Board, P.O. Drawer 140, 100 Central Circle, Low Moor, Va.,. 540-863-1814. 
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