
 
 

Teacher Advisory Committee to the Superintendent 
Meeting Summary Notes: Monday, October 13, 2008 

 
Meeting Summary Notes are intended to serve as the superintendent’s reflection on the discussions that occur during advisory committee 

meetings.  They are not intended to be exhaustive.  Instead, they are intended to serve as a general record for our on-going efforts to 
assess our needs, determine our goals, map out our strategies, and evaluate our policies, procedures and programs.  Participants should 

contact the superintendent if they observe any critical oversight or misinterpretation in these notes. 
 
Participants present: Allison Hicklin (AHS), Honor Hartsfield (AHS), Donnie Woodward (AHS), Jennifer Horn (BSES), Libby 
Pazdera (CES), Corrainea Terry (CES), Josh Craft (CMS), Betsy Carter (CMS), Jeanne Smith (FSES), Stacie Rose (MVES), 
Sherry Craft (SES), Renee Warren (SES), Sarah Campbell (Assistant Superintendent for Instruction), Rob Carpenter 
(Director of Human Resources), Lorie Bess (Administrative Asst.) and Bob Grimesey (Superintendent).  Absent: Lori Moore 
(FSES). 
 
1. Participants affirmed the summary notes of the September 8, 2008 TAC meeting. 
 
2. Dr. Grimesey distributed a handout which presented all budget-reduction suggestions that had been offered to date 
during the many budget discussions he and other members of the central office staff had conducted with various employee 
groups and with the parent advisory committee.  He asked participants to analyze the list and to identify those suggestions 
that appeared most frequently.  He noted that a shorter list of items would be published in the forthcoming employee survey 
in order to gain more formal feedback.  Participants suggested the following: 

a) Consolidation of bus routes  
b) Eliminate activity bus runs 
c) Reduce or eliminate field trips 
d) Restore parent fees for consumables 
e) Copier costs 
f) Reduce or eliminate tuition assistance (except for teacher recertification) 
g) Reduce sports contests 

Participants reported they appreciated the honesty of the budget presentation.  They agreed that most employees seem 
to understand that something must be done.  A participant asked about teachers who have enough service to retire and then 
being rehired at a lower salary.  Dr. Grimesey and Mr. Carpenter both informed participants that VRS has very strict rules 
about this and doesn’t allow an employer to contractually engage an employee who has retired.  Dr. Grimesey also reminded 
participants that while an employee may have enough years of service to retire, they may not be at the age to receive 
Medicare and will therefore be responsible for their health insurance.  As a result, many employees have achieved 30 years 
of service but they still can not afford to retire due to the cost of health insurance.  A participant commented on the 
importance of having low student-teacher ratios in the elementary schools to ensure good test scores.  A participant said the 
elimination of activity bus runs would have a serious negative impact on after-school activities at Clifton Middle School.  Dr. 
Grimesey then reported to participants that the Governor will be providing his final budget plan in December so there is still 
the possibility of further reductions to our budget.  

 
3. A participant asked about the interim reviews of VGLA portfolios.  Dr. Grimesey replied the process is intended to 
provide teachers with direct feedback concerning the degree to which the portfolios line up with the technical requirements.  
He noted that Dr. Elizabeth Heath and Mrs. Mary Jane Mutispaugh have been relieved of their roles as VGLA and VAAP 
portfolios evaluators so that they can be freed to provide coaching for teachers.  The intent is to help teachers be more 
informed about the technical requirements BEFORE the portfolios are evaluated.  He said the feedback process is new and 
still is subject to refinement.  Teacher and principal feedback concerning the process will be important as Mrs. Mutispaugh 
and Dr. Heath continue to make adjustments.  Dr. Campbell reported that the current process is related to a Virginia DOE 
recommendation that all school divisions pre-score portfolio evidence.   
 
4. A participant asked why the school division provides a higher percentage contribution to the health insurance premium 
costs of married couples when both spouses work for the school division.  Dr. Grimesey explained that employees who are 
married are provided the same benefit they would receive if they co-habitated as singles or if they were divorced.  He said 



the School Board’s current approach simply avoids reducing their individual benefit simply because they are married.  Mr. 
Carpenter reported there are only eight married employee couples in our division.  Dr. Grimesey stated reevaluation of the 
health insurance has been suggested for budget preparation.  He added that elimination of the provision would yield minimal 
savings since there are very few married employee couples. 
 
5. A participant asked why activity buses run on workdays.  Dr. Grimesey said many students rely on the activity buses in 
order to attend extra-curricular activities during teacher workdays.  He noted that many students who depend on the service 
tend to be students from low-income households.  Dr. Grimesey reminded participants of the broader justification for activity 
buses and extra-curricular activities.  He stated the youth risk behavior study has shown that kids most often experiment at-
risk behaviors between 3:00 and 6:00 p.m. when they are not involved in constructive activities and have no adult 
supervision.  He added that running the activity buses may help to keep students engaged in positive activities. 
 
6. A participant asked why mid-six-weeks reports were issued on a Monday.  The participant said the Monday issuance 
requires teachers to cut off grades on Friday and then spend the weekend completing the mid-six-weeks reports. Dr. 
Campbell explained that the dates were set by the calendar committee.  She also suggested that teachers cut off grades on 
Thursday to allow extra time to figure the grades and complete the reports.     
 
7. A participant requested an explanation about the Alleghany High School policy that allows free admission for family 
members of high school employees but not for family members of employees at other county schools.  Dr. Grimesey noted 
that the policy is a high school policy and not a school board policy, but he understood that all county school employees 
enjoyed free admission to high school sports events.  He said he would forward the concern to Mr. Higgins, but he noted that 
the extra incentive was available to the families of high school employees because there is a higher standard of expectation 
for those high school employees to attend the events in support of their students.  A participant reported that a memo is sent 
out at the beginning of the year from AHS administration stating that all employees are admitted at no charge but the memo 
doesn’t state non-AHS employee family members are expected to pay.   Dr. Grimesey stated he would make Mr. Higgins 
aware of any potential oversight.   
 
8. A participant said it was brought to her attention that two recent part-time job vacancies were filled with little or no 
notification posted in the schools.  Mr. Carpenter explained that all vacancies are posted on the school division’s web site 
and most are advertised in the newspaper.  The minimum time for such postings is five working days, he explained.  The 
participant added that an individual was recently employed at the central office for a position that was not advertised.  Dr. 
Grimesey said no new administrators have been employed at the central office.  However, he explained that the school 
division recently entered into a consulting contract with a retired administrator to perform limited services that have enabled 
Dr. Heath and Mrs. Mutispaugh to be relieved of their roles as VGLA/VAAP evaluators.  In turn, this contract allows Dr. 
Heath and Mrs. Mutispaugh to provide direct coaching services to teachers as they compile student VGLA and VAAP 
portfolios.  State regulations prohibit any employee from serving as a VGLA/VAAP portfolio evaluator if the employee also 
provides formative assistance to teachers who compile the portfolios, he said.  Dr. Campbell added that the current 
contracted service, like many other consulting services, is temporary and intended only for the school division’s immediate 
requirements associated with effective implementation of portfolio assessments for special education students.   A 
participant asked if a request for proposals (RFP) had been issued for the consulting services.  Dr. Grimesey said School 
Board policy does not require bid or proposal solicitations for contracts, such as this one, which will cost less than $20,000.  
However he noted that the School Board approved the acquisition of consulting services to assist with management of the 
VGLA and VAAP processes during its meeting in July. 
 
9. A participant asked if workdays could be conducted with no inclusion of professional development.  Dr. Grimesey said a 
full day will continue to be devoted each six weeks for both supplemental teacher administrative work time and for 
professional development.  In general, he explained, half of each day will be devoted to work associated with the end of the 
given grading period and the other half of the day will be devoted to staff development.  Dr. Grimesey said the Virginia 
Standards of Quality and the Standards of Accreditation both require school divisions document their provision of structured 
schedules and programs of professional development that are linked with their goals and objectives.  He cited the August in-
service program at DSLCC as an example of a staff training program that was directly linked to our school division’s goal to 
improve the academic achievement of our students who are economically disadvantaged, disabled or otherwise at-risk. 
 
10.  Dr. Grimesey reviewed a revised version of budget presentation that he is sharing with all faculties.  He noted that the 
budget shortfall associated with the increased cost of heating oil and vehicle fuel has decreased from $300,000 to $259,000 
due the “economic bailout bill” that was approved recently by Congress.  He told participants to ignore recent media reports 
that education will remain exempt from any state budget reductions for the remainder of this year.  Dr. Grimesey said the 
State Superintendent of Public Instruction, Dr. Patricia Wright, reported last week that the Governor remains open to 
possible reductions in basic aid if it becomes necessary.  He reviewed the School Board preliminary plan of action for 
addressing the shortfall associated with the reduction in student enrollment and the increase in fuel costs.  The plan assures 
a balanced budget based on the postponement of capital projects and high-end maintenance activities.  However Dr. 



Grimesey said more difficult decisions will need to be considered as the School Board begins to develop the budget for next 
year. 
 
NEXT MEETING:  3:30 p.m. Monday, November 10 at the School Board’s Central office complex in Low Moor. 
 

The Alleghany County School Board does not discriminate on the basis of race, color, national origin, sex, political affiliation,  
disability, or age in its programs and activities.  The following people have been designated as contacts regarding compliance 

 issues associated with this non-discrimination policy: Robert E. Carpenter, Director of Human Resources and Fred C. Vaughan, Jr.,  
Director of Student Services at Alleghany County School Board, P.O. Drawer 140, 100 Central Circle, Low Moor, Va., (540) 863-1814. 
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