
 
 

Teacher Advisory Committee to the Superintendent 
Meeting Summary Notes: Monday, November 10, 2008 

 
Meeting Summary Notes are intended to serve as the superintendent’s reflection on the discussions that occur during advisory 

committee meetings.  They are not intended to be exhaustive.  Instead, they are intended to serve as a general record for our on-
going efforts to assess our needs, determine our goals, map out our strategies, and evaluate our policies, procedures and 

programs.  Participants should contact the superintendent if they observe any critical oversight or misinterpretation in these notes. 
 
Participants present: Honor Hartsfield (AHS), Donnie Woodward (AHS), Jennifer Horn (BSES), Libby Pazdera (CES), 
Corrainea Terry (CES), Josh Craft (CMS), Jeanne Smith (FSES), Stacie Rose (MVES), Sherry Craft (SES), Renee 
Warren (SES), Mary Jane Mutispaugh (Supervisor of Instruction), Lorie Bess (Administrative Asst.) and Bob 
Grimesey (Superintendent).  Absent: Allison Hicklin (AHS), Lori Moore (FSES), Betsy Carter (CMS), 
 
1. Participants approved a correction to item #5 in the October 13 TAC summary notes.  The original narrative 

stated:  “A participant asked why activity buses run on workdays.”  The correct question was why activity buses 
do NOT run on workdays.  Dr. Grimesey stated it is a good idea and would consider adding that service for 
students when the budget situation improves.  Participants then affirmed the corrected summary notes of the 
October 13, 2008 TAC meeting. 

 
2. A participant asked if all schools participate in the moment of silence and if there is a specified time limit for it.  

Dr. Grimesey replied that all schools are supposed to participate.  He said the length of the “moment” should be 
30-60 seconds.  The participant said the time varies at her school.  Dr. Grimesey said he would clarify the 
expectation during the next administrative staff meeting.  (During the November 11 administrative staff meeting, 
principals agreed that 60 seconds remains the standard length of moments of silence.)  

 
3. A participant asked if there was any chance that the School Board might consider a policy change that would 

allow employees to accumulate personal leave so that they could take a week off during the school year.  Dr. 
Grimesey said Rob Carpenter, Director of Human Resources, has conducted extensive research on the topic 
and he plans to present a set of options to the School Board during a work session in January.  Dr. Grimesey 
added that the topic had been the subject of much discussion during his monthly meetings with Pat Wood, VEA 
Uniserv representative, and Bob Umstead, AEA President.  He added that any such revision will be subject to 
the same restrictions on cost that will confront all other requests this year.  It also must be shown that an 
expansion of personal leave days will not cause an unreasonable increase in the amount of time that students 
are taught by substitute teachers as opposed to their more highly qualified full-time teachers.  

 
4. A participant asked about the landscaping at Alleghany High School.  Dr. Grimesey said the landscaping project 

represents a low-cost improvement that offers long-term savings through reduced maintenance time. He said the 
project also is intended to respond to numerous staff and citizen concerns that too little has been done to 
improve the aesthetics of the AHS facility.  Dr. Grimesey added that new trash cans will be installed in the 
coming weeks, and that he appreciates efforts by Keven Rice, Director of Administrative Services, and the staff 
for attempting to improve the appearance of the high school.   

 
5. A participant reported that the maintenance staff informed Alleghany High School that auditorium lights would be 

shut down completely even though there were programs scheduled.   Dr. Grimesey said the maintenance staff 
has concluded that the lighting system poses a significant risk and has strongly urged that its use be stopped or 
restricted severely.  Dr. Grimesey said strict rules will need to be applied but adequate lighting will be available 
for those performances that have been scheduled.  Meanwhile, he is working with Mr. Rice to evaluate all 
options for replacement of the system as soon as possible.  Dr. Grimesey expressed concern that the auditorium 
lights are just one of many projects that need urgent attention in the aftermath of Alleghany County’s realization 
that construction of a new high school will not take place in the foreseeable future. 

 



6. Dr. Grimesey reminded participants of the public hearing on the budget that will take place at 7 p.m. Monday, 
December 15 at Sharon Elementary. He stated this would be a good opportunity for employees to voice their 
concerns about potential budget reductions directly to the Board.  He added the School Board members have 
received a report which includes all of the suggestions for budget reductions that were offered by employees 
during the many staff meetings that took place in September and October.   

 
7. Dr. Grimesey reported the employee budget survey has been sent to all principals and should be on its way to 

employees soon.  He stated the survey clustered six pages of suggestions and will ask employees to rank two 
sets of clusters on a scale with “1” being the action the employee would most support and “4” being the action 
the employee would least support.  He said there also would be three other individual budget-related questions 
and one other question that will not be directly related to the budget process. 

 
8. Dr. Grimesey gave participants a handout summarizing the suggestions for budget reductions that were offered 

during employee meetings that took place in September and October.  Among other things, he said the meetings 
influenced him to proceed with an in-depth evaluation of retirement incentive plans.  He noted that the 
administration plans to look carefully at some sort of limited incentive program.  Dr. Grimesey explained that 
savings from a retirement incentive is likely to be limited to a short period of time.  As a result, such a plan may 
be offered on a one-year basis only.  He added that the primary goals in offering such a plan would be: (1) 
reduce payroll expense; and (2) improve the school division’s capacity to manage staff reductions through 
attrition.  Dr. Grimesey said such a possible incentive would be restricted to retirees in 2009.  He assured 
participants that employees would be given adequate time to decide if they are interested.  Dr. Grimesey also 
pointed out that several employees suggested that we reduce the number of sports contests that require travel.  
He noted that the entire transportation budget for student activities is less that $16,000.  Dr. Grimesey noted that 
the size of the forthcoming budget reductions will require that “bigger ticket items” be considered before we seek 
relief from items that offer a small return but have a high negative direct impact on students. 

 
9. Dr. Grimesey reemphasized to participants that Governor Kaine’s forthcoming budget reductions are over and 

above the reductions that he presented during his staff meetings in September and October.  He reminded 
participants that the budget shortfalls in his presentation were limited to our school division’s enrollment decline 
and to the dramatic increase in fuel costs.  Dr. Grimesey noted that any further reductions in education funding 
that are made by the Governor and the General Assembly are only going to make matters worse. 

 
10. Dr. Grimesey concluded with a report about remarks he shared during a recent meeting of the State 

Superintendent’s Leadership Advisory Committee, on which he is a member.  During the meeting, Dr. Grimesey 
told Dr. Patricia Wright, State Superintendent of Public Instruction, that it is important that the State Board of 
Education and the Governor demonstrate an awareness of the fact that significant reductions in funding are 
going to make it extremely difficult for schools to maintain their ability to meet the ever-increasing requirements 
of “No Child Left Behind.”  He repeated his suggestion to her that the State Board of Education and/or the 
Council of Chief State School Officers issue a letter to the U.S. Secretary of Education requesting a suspension 
of this year’s four-point increase in the pass rates for “adequate yearly progress.”  Dr. Grimesey expressed 
appreciation for the gracious way in which Dr. Wright received his input.  

 
NEXT MEETING:  3:30 p.m. Thursday, January 8 at the School Board’s Central office complex in Low Moor. 
 

The Alleghany County School Board does not discriminate on the basis of race, color, national origin, sex, political affiliation,  
disability, or age in its programs and activities.  The following people have been designated as contacts regarding compliance 

 issues associated with this non-discrimination policy: Robert E. Carpenter, Director of Human Resources and Fred C. Vaughan, Jr.,  
Director of Student Services at Alleghany County School Board, P.O. Drawer 140, 100 Central Circle, Low Moor, Va., (540) 863-1814. 
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