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MEMO 
 
 

 
February 27, 2009 
 
 
TO:  Robert P. Grimesey, Jr., Ed.D., Superintendent 
 
FROM:  Sarah T. Campbell, Ph.D., Assistant Superintendent/Instruction 
 
SUBJECT: Request for Approval of Purchase of Dell Latitude Mobile Laptop Units 
 

In July 2000 the Virginia Department of Education (DOE) implemented the Virginia Web-based 
Standards of Learning (SOL) Initiative. The goal of the initiative was to have school divisions use Web-based 
systems to improve the SOL instructional, remedial, and testing capabilities of schools beginning with high 
schools and continuing into middle schools and then elementary schools. The objectives of the initiative were to 
provide student access to computers at a ratio of one computer for every five students; create Internet-ready 
local area network capability in every school; assure adequate high-speed, high-bandwidth capability for 
instructional, remedial, and testing needs; and establish a statewide Web-based SOL test delivery system. 

 
Financial support for Virginia’s Web-based SOL Technology Initiative has been and continues to be 

generated from the sale of Technology Equipment Notes by the Virginia Public School Authority at the direction 
of the Virginia General Assembly. Currently, Alleghany County Public Schools’ allocation of these state 
technology funds is $282,000 annually. To date these state technology funds have been used to ascertain 
readiness certifications for online testing in all schools and to purchase hardware for high school and middle 
school online testing. The next step is to implement online testing at the elementary level. 

 
In order to implement online testing at the elementary level, the number of lab based computers in each 

of the five schools will have to be increased. After engaging in discussion with Jeff Alleman and carefully 
mapping of SOL test scheduling options, I have determined that elementary online testing will require the 
purchase six, 30 unit mobile laptop labs. Based on a cost of $38,896.09 per lab, I recommend purchasing three 
labs this fiscal year at $116,688.27 and three additional labs in FY 2009-2010. This plan will provide ample time 
to implement elementary online testing by spring 2010 in a manner that does not compromise other purchases 
designated for the state technology line in the budget. In keeping with the terms of the Virginia Public 
Procurement Act, these computers are to be purchased from the state contract.  

 
Feel free to contact me if you have questions of if additional information is needed. 
 
 

  
  
   
 


