
 
 

Teacher Advisory Committee to the Superintendent 
Meeting Summary Notes: Monday, February 9, 2009 

 
Meeting Summary Notes are intended to serve as the superintendent’s reflection on the discussions that occur during advisory 

committee meetings.  They are not intended to be exhaustive.  Instead, they are intended to serve as a general record for our on-
going efforts to assess our needs, determine our goals, map out our strategies, and evaluate our policies, procedures and 

programs.  Participants should contact the superintendent if they observe any critical oversight or misinterpretation in these notes. 
 
Participants present: Honor Hartsfield (AHS), Donnie Woodward (AHS), Allison Hicklin (AHS), Jennifer Horn (BSES), 
Josh Craft (CMS), Betsy Carter (CMS), Jeanne Smith (FSES), Stacie Rose (MVES), Sherry Craft (SES), Renee 
Warren (SES), Rob Carpenter (Director of Human Resources), Mary Jane Mutispaugh (Supervisor of Instruction), 
Lorie Bess (Administrative Asst.) and Bob Grimesey (Superintendent).  Absent: Lori Moore (FSES), Libby Pazdera 
(CES) Corrainea Terry (CES). 
 
1. Participants affirmed the November 10, 2008 summary notes. 
 
2. As a follow up to the last meeting regarding the moment of silence and if there is a specified time limit for it, Dr. 

Grimesey reported that the law requires the moment of silence to be at least sixty seconds (one minute).  A 
participant reported that this issue appears to be more uniform now and has no further concerns about it.  

 
3. As a follow up to the last meeting regarding the auditorium lights at the high school, Dr. Grimesey reported when 

there are activities involving the public, a staff person would be present to attend to the lights.  He also added 
that the project has been given top priority and could cost around $100,000.  He said the project will not be 
completed in time for the spring musical program. 

 
4. Dr. Grimesey stated all participants should have received a copy of the Employee Budget Survey results and 

asked if anyone had any comments.  Several participants stated they were not surprised by the results.  Another 
participant asked if there had been a study done to determine the feasibility of a 4-day work week.  Dr. Grimesey 
conducted his own study and reported his findings in an article that was published in “Board bits.  He added that 
feedback from the employee survey indicated that there wasn’t enough interest in a four-day work week to 
warrant any further consideration.  

 
5. Dr. Grimesey reported on the Early Retirement Incentive Program policy (ERIP) that had been offered to 

employees to encourage retirements this year.  He stated to date only two employees were interested in the 
program and he believes it is due to the fact that employees are fearful of the economic situation and mainly 
want to keep their health insurance.  He noted administration may ask the School Board to extend the deadline 
to participate another month to see if anyone else participates.  A third option may also be considered, he said.  
If anyone has any questions about the policy, please contact Mr. Rob Carpenter, Director of Human Resources.   

 
6. Dr. Grimesey gave a PowerPoint presentation on the 2009-2010 budget.  He took issue with Governor Tim 

Kaine’s assertion that his proposed changes to the state funding formula will not impact the quality of classroom 
instruction.  Dr. Grimesey provided details on how the Governor’s adjustment to the “support services” factor in 
the state funding formula will negatively affect funding for classroom instruction in Alleghany County.  He said 
Alleghany County has traditionally operated with a number of division-level administrators and support staff that 
has been well below the number that the state built into the formula.  Savings derived from Alleghany’s frugal 
administrative and support services costs have been reinvested in the school divisions’ classrooms.  He reported 
he learned last week there could possibility be an additional 33% increase to the current total state revenue 
deficit of $2.9 billion.  He noted that it is difficult to guess about the potential effect of the federal stimulus 
package on our budget situation.  A participant asked if employees who might be affected by budget cuts have 
been notified and Dr. Grimesey replied they had.  He invited all participants to attend the School Board budget 
work session at 6:00 p.m.  He added the final budget would be presented to the School Board for approval on 
March 16, 2009.   



7. A participant asked why other school divisions are able to “bank” time to use in response to weather 
cancellations, as opposed to scheduled make-up days.  Dr. Grimesey replied that state requirements must be 
met each year for minimum numbers of school days and hours.  In order to accumulate “bank time” with a 4x4 
block schedule, a school division would have to lengthen the day by 30-40 minutes.  Mrs. Mary Jane Mutispaugh 
added that all blocks would have to be lengthened the same amount and that we can’t add all the time in on the 
last block.  “Instruction drives the calendar, not the other way around”, she said.    Dr. Grimesey also added that 
bank time can not be carried over from first semester to second semester when a 4x4 schedule is used.   

 
8. A participant asked about accumulating personal leave.  Dr. Grimesey reported the School Board agreed on 

January 10 that this option would not be included in the budget.  Mr. Carpenter provided a handout (Proximity 
Group Comparison, Index Group Comparison, Personal Leave Comparison) explaining that our division offers 
three personal leave days, which is higher than most other school divisions in our region and added that 
teachers are allowed to transfer unused personal days to sick leave days.  He explained that if one personal 
leave day were added, it would mean there would be 123 extra days that students would have a substitute 
teacher instead of their regular teacher and the additional day would cost the division $34,194 (per diem rate) for 
the year.    

 
9. A participant commented on feedback received regarding the ERIP policy.  The participant stated other 

employees have said the number of required substitute days is too high compared to other schools and the 
bonus is not enough.  Dr. Grimesey replied it is the best policy the Board can offer.  He also reported that 
Roanoke County schools are getting about 50% less participation than was expected with their incentive 
package.  He attributed this to the “fear” factor that employees are facing with the current economical situation.  
 

10. A participant reported that a colleague had expressed concern that teacher portfolios are not being used 
consistently in all the schools.  Dr. Grimesey stated this issue was addressed in administrative staff meetings 
and in-service sessions have also been conducted with principals regarding portfolios.  He emphasized that 
portfolios give teachers an opportunity to document things that occur in their classroom that the principal may not 
witness, therefore possibly improving the teacher’s evaluation.   Teachers who invest much effort in their 
portfolios are more likely to improve their evaluation ratings.    

 
 
NEXT MEETING:  3:30 p.m. Monday, March 9 at the School Board’s Central office complex in Low Moor. 
 

The Alleghany County School Board does not discriminate on the basis of race, color, national origin, sex, political affiliation,  
disability, or age in its programs and activities.  The following people have been designated as contacts regarding compliance 

 issues associated with this non-discrimination policy: Robert E. Carpenter, Director of Human Resources and Fred C. Vaughan, Jr.,  
Director of Student Services at Alleghany County School Board, P.O. Drawer 140, 100 Central Circle, Low Moor, Va., (540) 863-1814. 
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