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MEMO 
 
 

To:   Sarah T. Campbell, Ph.D., Superintendent 
 
From:  Mary Jane Mutispaugh, Director of Instruction 
 
Date:  November 4, 2010 
 
Subject: Evaluation of Alleghany County Public Schools Six-Year Plan: Goals I and IV 
 
The Virginia Standards of Quality (Va. Code 22.1-253.13.6) require each local school board to biennially adopt 
a division-wide comprehensive six-year plan developed with staff and community involvement. This Code 
further stipulates that this six-year plan be evaluated in the fall of the following school year.  
 
In August, the Board approved a timeline for evaluation of the Six-Year Plan. That timeline stipulated that 
Goads I and IV would be evaluated by the Board at its November meeting. Attached is the evaluation 
information for these goals.  It is my recommendation that this information be included on the agenda. 
 
Please let me know if you have questions. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Area I: Student Achievement 

Goal:  All students shall achieve the highest possible standards academically and in terms of career and technical education. 

     
Objective 1:  Meet or exceed performance criteria for Virginia 

Department of Education designation of Fully Accredited in all 
schools. 

All schools in Alleghany County are fully accredited for the 
seventh straight year. 

Objective 2:  Meet or exceed performance benchmarks for No 

Child Left Behind (NCLB) designation of Made Adequate Yearly 
Progress (AYP) in all schools and at the division level. 

Four of the seven schools in Alleghany County were designated 
as making AYP for the past two years. 

Objective 3:  Increase the positive impact of summer school for 

students who may be at risk of failing to meet graduation 
requirements. 

Summer school continues to have a positive impact on students 
who may be at risk of failing to meet graduation standards.  In 
2009, ACPS began to use APEX Learning for summer school 
credit recovery.  In 2011, the Work Keys program will be 
incorporated as a substitute for the end of course Writing test. 

Objective 4:  Continue to refine technology based programs to 

assist students at all grade levels who may be at risk of failing to 
meet graduation requirements. 

Apex is utilized at Alleghany High School through the School 
Within a School (SWIS) program to help students at risk of failing 
to meet graduation requirements.  Apex is also utilized during 
summer school and at the Alternative School.  Brain Child 
benchmark assessments and learning paths continue to be an 
integral part of the K-8 technology-based curriculum that positively 
impacts student achievement. 

Objective 5:  Maintain alternative education compliance with 

federal and state NCLB requirements to assist students who may 
be at risk of failing to meet graduation requirements. 

The Student Graduation Team met on 53 at-risk students during 
the 2009-10 school year.  Four of the students received an IEP 
diploma; 1 a modified standard diploma; 4 received a GED; 21 
students were promoted; 11 students were retained; 7 withdrawn 
either due to attendance or moving; and 2 dropouts. 

Objective 6:  Maintain current applications of technology for 

integration by teachers and students throughout the core 
curriculum and the elective curriculum. 

ACPS provides the most current technology for use by teachers 
and students.  SMART Boards, laptops, LCD projectors, CPS 
units, School Pads, eBeams, Airliners and/or Chalkboards, video 
and digital cameras, IPods, and IPads are available for teacher 
use for integration.  Students have access to computer labs and 
wireless mobile labs with up to date software applications and 
internet resources which allow them to develop computer literacy, 
critical thinking, and problem solving skills. 

Objective 7:  Maintain the percentage of students who are 

enrolled in career and technical education courses. 

Eighty-two percent of the 2010 graduates completed at least one 
Career and Technical Education course during middle school or 
high school. Twenty-three percent of the graduates were CTE 
completers and twenty-two percent were tech prep graduates.  
The percent of students taking a CTE course will gradually 
increase to 100% with the requirement of all students completing 
an Economics and Personal Finance class before they graduate.  
This requirement begins with the freshman class of 2011-12. 

Objective 8:  Expand the percentage of student who are enrolled 

in challenging course work, i.e. dual enrollment, Jackson River 
Governor’s School, and other advanced level courses placing 
special emphasis on increasing the enrollment of minority 
students. 

The number of ACPS students attending Jackson River 
Governor’s School increased from 7 in 2009-2010 to 13 in 2010-
2011, an increase of 53.8%.  AHS students are enrolled in 215 
advanced level courses during the Fall 2010.  This number will 
increase during the Spring 2011 semester. 

Objective 9:   Maintain opportunities for arts education. 

Celebration of the Arts was held during in the spring of 2010.  Due 
to budget constraints Celebration of the Arts will not be held 
during the 2010-11 school year. Art education continues to be 
offered in the schools through music and art classes as well as 
band for students in grades 6 – 12. 

 
 
 
 
 
 
 
 
 
 



 
Area IV: Parent and Community Involvement 

Goal:  Parents and members of the community will be actively involved in all schools. 

Objective 1:  Maintain a school board commendation program for 

parents and non-parent community members who have 
demonstrated excellence as volunteers in support of our students. 

The school board maintains a commendation program for parents 
and non-parent community members who volunteer in ACPS. In 
2009-2010, more than 200 volunteers were honored either by the 
Board or in individual schools. 

Objective 2:  Maintain effective two-way external communication 

with parents and non-parent community members through a 
variety of methods i.e. visibility of school board members and 
administrators, conducting school board meetings in schools, 
regular advisory committee meetings, advertising, and surveys. 

During 2009-2010, the school board conducted at least one 
meeting in each of the seven schools and at JRTC. Board 
members were also invited to visit schools for a variety of 
reasons. The superintendent and central office directors ate lunch 
in the schools at least 228 times. PAC, TAC, MAC and CAC met a 
total of 22 times and the notes from these meetings were 
disseminated to board members and committee members. All 
employees completed a climate and budget survey in November 
2009. In addition, Board Bits was published throughout the year. 

Objective 3:  Expand upon positive relations with the Board of 

Supervisors through the communication committee, on-going 
interaction between the superintendent and the county 
administrator, and work sessions between the two boards. 

Regular contact was made with the county administrator, the 
county director of finance and members of the county board of 
supervisors via personal visits, phone conversations, and work 
sessions. 

Objective 4:  Maintain opportunities for formal parent-teacher 

conferences. 

The school calendar continues to designate three days for parent-
teacher meetings.  The first is an open house scheduled prior to 
the opening of school.  Day two is for one-on-one parent 
conferences scheduled after the first six weeks of school.  Day 
three is for one-on-one conferences scheduled for elementary 
students after the conclusion of first semester and for middle 
school and high school students after the fourth six weeks. 

Objective 5:  Maintain individual school logs of annual programs 

and activities designed to promote parent and community 
involvement i.e. volunteerism, parent advisory committees, school 
newsletters, PTO/PTA organizations.   

A high level of activity is maintained in all schools to promote the 
involvement of parents and the community.  PTA and PTO 
activities, newsletters, advisory committee and volunteerism are 
apparent in the schools.  Principals provide an annual Character 
Counts log to the Director of Student Programs.  School events 
are added to the county wide calendar by each principal.  

Objective 6:  Encourage growth of county-wide structure for 

school volunteers. 
The Volunteer Manual is updated annually.  A copy is on the 
school system’s webpage.  

Objective 7:  Continue to encourage the growth of the County 

Council of PTA/PTO. 

The County Council of PTA/PTO has worked in the past with the 
Celebration of the Arts.  Due to budget constraints the COA will 
not be held this year; therefore the County Council is not meeting 
monthly.  Participants are encouraged to meet with the County 
Parent Advisory committee which meets monthly. 

Objective 8:   Expand programs to assist parents in their efforts to 

support their children’s achievement of the SOL requirements. 

Several programs have been expanded in an effort to assist 
parents in supporting their children’s achievement of SOL 
requirements.  These include the Response to Intervention pilot 
program at Mountain View, the Title I First Books Workshops for 
Parents, the Title I Storytelling Festival and Reading Nights at the 
local public libraries, family literacy activities at the schools, and 
the initiation of the Academic and Career Plan for students 
beginning in seventh grade. 

Objective 9:  Continue to refine the division web site as a tool for 

assisting parents and community with needs associated with 
student achievement and with expanding community participation. 

The school division web site is revised on an ongoing basis.  The 
webmaster revises and updates all parent information on a daily 
basis as the need arises. 

 
 


