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Teacher Advisory Committee to the Superintendent 
Meeting Summary Notes: October 12, 2010 

 
Meeting Summary Notes are intended to serve as the superintendent’s reflection on the discussions that occur during advisory committee meetings.  

They are not intended to be exhaustive.  Instead, they are intended to serve as a general record for our on-going efforts to assess our needs, determine 
our goals, map out our strategies, and evaluate our policies, procedures and programs.  Participants should contact the superintendent if they observe 

any critical oversight or misinterpretation in these notes. 
 

Participants present: Donnie Woodward (AHS), Joan Green (AHS), Cindy Ferris (BSES), Libby Pazdera (CES), Derek 
Cantrell (CES), Marty Wood (CMS), Tonya Jones (CMS), Jeanne Smith (FSES), Stacie Rose (MVES), Sherry Craft 
(SES), Renee Warren (SES), Lorie Bess (Administrative Asst.), Mary Jane Mutispaugh (Director of Instruction),  Rob 
Carpenter (Director of Human Resources), Elizabeth Heath (Director of Special Education) Jan Hobbs (Director of 
Student Programs) and Sarah Campbell (Superintendent).   
 
1. Dr. Campbell reported she had no information concerning the state budget.  She noted she will pass along information 

as she receives it.   
 

2. Dr. Campbell reported the federal government has changed the ethnicity codes for student identification. Mrs. 
Mutispaugh explained the ethnicity codes now involve a two-part question.  The first question asks whether or not the 
student is Hispanic.  The second question asks for the student’s race which can be complex as there are 64 possible 
combinations.  Mrs. Mutispaugh also stated that if the two questions are not answered by the parent, the school is 
required to make the race and ethnicity designation.  Mrs. Mutispaugh presented a handout detailing the possible 
codes.  A copy of the handout is attached.  

 
3. Participants expressed concern that the budget cuts had resulted in fewer teacher aids, decreased planning time, and 

larger class sizes; and that these changes were negatively impacting the quality of the instructional program.  Dr. 
Campbell replied that she understands the concerns and that she appreciates the honesty of the participants. She 
explained that cuts had to be made to balance the budget and that everyone is feeling the ramifications of those cuts. 

 
4. A participant asked if the sick leave bank is still available and if it will continue in the future.  Mr. Carpenter stated the 

sick leave bank is still available and, in fact, there will be a sick leave bank drive effective Oct. 19. Mr. Carpenter 
explained that each member who wishes to remain in the sick leave bank must donate one day of their sick leave 
days to the bank during this drive.  Mr. Carpenter also stated that ACPS is one of the few divisions in the state that 
still has a sick leave bank because most divisions have eliminated these programs due to costs associated with 
maintaining them. Mr. Carpenter added that the associated costs which includes the hidden per diem of the bank 
participant calculated at $263 [top of the scale] X 45 [days] = $11,835; plus substitute pay costs calculated at $80 X 
45 [days] = $3,600 and results in a total cost for the full allotment of 45 [days] = $15,435. Mr. Carpenter continued that 
it is impossible to project these costs for budget purposes and consequently that it is entirely possible that the sick 
leave bank could be phased out because cost projections are not possible.  
 

5. A participant asked why a retiring employee could not donate their unused sick leave days to the sick leave bank.   
Mr. Carpenter explained the sick leave bank days could not be increased without regard to the fact that the division 
would have to pay for those days at the point in which someone needed to use them.  He stressed that there is a cost 
associated with providing sick leave and that the division had to have funds available to pay those costs when sick 
leave was used.  Mr. Carpenter reminded the participants that upon retirement, each employee is entitled to cash out 
up to 150 of their unused days at $15.00 per day.   

 
6. A participant expressed concern that budget reductions have resulted in teachers being asked to do more with less 

while at the same time being held accountable for higher standards for student achievement.  Specific concerns 
included the implementation of PowerTeacher and the need for more current technology hardware and software  
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including an upgrade of Microsoft Word.  Mrs. Mutispaugh replied PowerTeacher could be accessed at home 
provided that the correct site was accessed.  She said if anyone needed assistance with that site they should 
complete a technology work order.  Dr. Campbell explained that the central office staff had to upgrade Word last year 
in order to be able to open documents and complete reports required by the Virginia Department of Education. Mrs. 
Mutispaugh asked that anyone who was interested in an upgrade contact Debbie Bowyer or Carol Almarez who could 
download a Word 2010 compatibility pack on teacher computers.   
 

7. A participant asked why principals and assistant principals were given Blackberry phones.  Mrs. Mutispaugh explained 
the principals and assistant principals were provided an iPod Touch, not a Blackberry.  She noted that the iPods 
replaced Palms and that they were a necessary tool that administrators could use to obtain student information from 
PowerSchool when away from the school and in need of locating a student’s directory information. Mrs. Mutispaugh 
also explained that Code required administrators to have access to student directory information in the event of a 
crisis and that the iPods were the most economical hand-held device that would interface with PowerSchool. 

 
8. A participant asked if employees could receive a raise now from the $743,000 federal money instead of waiting two 

years to use it.  Dr. Campbell explained that the purpose of the federal job stimulus funds was to rehire employees 
who had lost their jobs and/or to maintain positions for current employees.  She noted the ARRA funds will be 
exhausted at the end of this year and the new federal education jobs funds may be used to prevent a loss of jobs for 
employees who were being paid with those funds.  Dr. Campbell said the school board and the administration would 
determine the best use for the funds during the budget process.   
 

9. A participant reported some issues with Brainchild.  Mrs. Mutispaugh asked that anyone having difficulty send her an 
email and she would see to it that the problems are corrected. 

 
10. A participant asked why a student cannot receive a term grade over 100.  Mrs. Mutispaugh replied the grading scale 

that was approved by the school board tops out at 100.  Dr. Heath suggested a teacher offer some other type of 
recognition for those students. 

 
11. A participant asked for clarification of the difference between staff development days and teacher workdays.  Dr. 

Campbell explained staff development days consist of organized, professional development activities and teacher 
workdays are unencumbered days. The school calendar denotes all of these types of days as “Staff 
Development/Work Day” which means these days are to be split between the two functions. 

 
12. Dr. Campbell reported she is not planning to do the Employee Budget Survey this year based on input received from 

the various advisory committees.  
 
13. Dr. Campbell reported the November payroll date will be changed from Tuesday, November 30 to Wednesday, 

November 24.  She explained that this request was brought up last year, but not in time to make the change.  Dr. 
Campbell stated that each employee will get a letter from her with their October pay stub to inform them of the 
change.   
 
REMINDER:  The next TAC meeting is Monday, November 8 at 3:30 p.m. 

 
The Alleghany County School Board does not discriminate on the basis of race, color, national origin, sex, political affiliation,  
disability, or age in its programs and activities.  The following people have been designated as contacts regarding compliance 

 issues associated with this non-discrimination policy: Robert E. Carpenter, Director of Human Resources and Jan Hobbs,  
Director of Student Programs at Alleghany County School Board, P.O. Drawer 140, 100 Central Circle, Low Moor, Va., (540) 863-1814. 

 


