
 
 

Classified Advisory Committee to the Superintendent 
Meeting Summary Notes: Monday, January 31, 2011 

 
Meeting Summary Notes are intended to serve as the superintendent’s reflection on the discussions that occur during advisory 

committee meetings.  They are not intended to be exhaustive.  Instead, they are a general record for our on-going efforts to assess 
our needs, determine our goals, map out our strategies, and evaluate our policies, procedures and programs.  Participants should 

contact the superintendent if they observe any critical oversight or misinterpretation in these notes. 

 
Participants present: Joy Varner (FSES), Pam Hirt (CES), Mary Margaret Hogan (BSES), Lisa Jo Hall 
(CMS), Phoebe Hicks (SBO), Lisa Worley (Garage), Sarah Campbell (Superintendent), Mary Jane 
Mutispaugh (SBO), Jan Hobbs (SBO), Keven Rice (SBO) and Lorie Bess (SBO).   
  
1. Dr. Campbell provided preliminary information on the 2011-2012 operating budget. She explained 

that the information released in the Governor’s budget would result in cuts of at least $750,000 for 
2011-2012.   Dr. Campbell stressed that this deficit amount did not include increased costs from 
health insurance rates.  She also clarified that this state budget information is separate from the 
Federal Jobs Restoration Funds. Dr. Campbell concluded by stating that these numbers are 
preliminary and that it would be early March before any final information would be available from the 
state. 
 

2. Dr. Campbell discussed the recent inclement weather and school closings.  She stated it is important 
for everyone to remember that different areas of the county receive different types and amounts of 
weather.  She emphasized student safety is the top priority when making the decision to delay or 
close schools.   

 
3. A participant asked if classified employees would be required to make up January 26.  Dr. Campbell 

replied she would research the topic and report back to participants.  She added teacher aides are 
contracted to work 190 days and that they would be required to fulfill that contract.   

 
4. A participant asked if having school on Saturday would be considered to make up days missed due to 

inclement weather.  Dr. Campbell stated that mandatory attendance on Saturday make-up days 
would be virtually unenforceable and that one of the benchmarks for making AYP is obtaining a 94% 
attendance rate.  She also stated that a six day work week is mentally and physically difficult for both 
students and employees.  

  
5. Dr. Campbell discussed snow routes.  She explained that the Administrative Services Department 

had studied the use of snow routes several years ago. In the process of completing the study, Dr. 
Campbell had been told that representatives from VDOT concluded that having snow routes would 
not be favorable due to the safety concerns that would result from the increased number of parent 
vehicles that would be parked along primary roads while students waited for the buses.  Specifically, 
there are few appropriate areas for parents to wait in their cars for the bus.  Mrs. Mutispaugh added 
she recently attended a meeting that included 11 of the 16 school divisions in our region and during 
that meeting she asked how many used snow routes.  None of those school divisions used snow 
routes.   

 
 
 



6. A participant expressed concern over the cafeteria menus and how much food is being “wasted” by 
the students.  Mr. Rice explained that the federal government requires schools to serve a certain 
amount of “qualified” food, whether the student eats it or not and that not meeting this school lunch 
requirement would be a violation of the federal school lunch program.    

 
7. A participant asked about computers in the buildings being replaced or upgraded.  Dr. Campbell 

replied that computers are replaced on a rotating schedule.  She noted if there was a concern with a 
specific computer that needed to be replaced ahead of schedule, Ms. Mutispaugh should be 
contacted.   

 
8. A participant asked if there are still plans to put air conditioning in Alleghany High School.  Dr. 

Campbell explained that funding for air conditioning was not available at this time. She added that the 
plan had been to complete an electrical upgrade this year and to follow with air conditioning next 
year.  Dr. Campbell pointed out that an electrical upgrade would only be necessary if the school were 
to be air conditioned and that her recommendation to the school board was to hold on to the funding 
for the electrical upgrade until funds for air conditioning could be identified. Mr. Rice reported air 
conditioning the high school would cost approximately $3.5 million.  He stated the school board has 
requested financial assistance from The Alleghany Foundation for the upgrades but have been 
declined both times.     

 
9. Dr. Campbell stated the next meeting would be March 23 instead of March 28. 
 
 
NEXT MEETING:  March 23, 2011 – 2:00 p.m. 
 
 

The Alleghany County School Board does not discriminate on the basis of race, color, national origin, sex, political affiliation, disability,  
or age in its programs and activities.  The following people have been designated as contacts regarding compliance issues  

associated  with this non-discrimination policy: Robert E. Carpenter, Director of Human Resources and Jan Hobbs, Director of  
Student Programs at Alleghany County School Board, P.O. Drawer 140, Low Moor, Virginia 24457. 540-863-1800. 

 

 

 

 


