
 
 

Classified Advisory Committee to the Superintendent 
Meeting Summary Notes: September 26, 2011 

 
Meeting Summary Notes are intended to serve as the superintendent’s reflection on the discussions that occur during advisory 

committee meetings.  They are not intended to be exhaustive.  Instead, they are a general record for our on-going efforts to assess 
our needs, determine our goals, map out our strategies, and evaluate our policies, procedures and programs.  Participants should 

contact the superintendent if they observe any critical oversight or misinterpretation in these notes. 

 
Participants present: Joy Varner (FSES), Pam Hirt (CES), Devone Bess (BSES), Lisa Jo Hall (CMS), 
Debbie Evans (MVES), Monty Bowman (MVES), Phoebe Hicks (SBO), Lisa Worley (Garage), Gayle 
McCue (Garage), Keven Rice (SBO), Jan Hobbs (SBO), Mary Jane Mutispaugh (SBO), Lorie Bess 
(SBO), and Sarah Campbell (Superintendent).   
  
1. Dr. Campbell welcomed everyone to the meeting and discussed the purpose of the classified 

advisory committee.  She reminded participants it is helpful to send any suggestions, concerns, or 
questions to her ahead of time as some topics require research.  She also reminded participants to 
speak with their principal before bringing an issue to the CAC meeting as it could be resolved at the 
building level.    
   

2. This year’s remaining CAC meetings will take place on the following dates: November 28; January 
30; and March 26.  All meetings begin at 2:00 p.m.  If schools are cancelled due to inclement weather 
then the advisory committee meetings are also cancelled.  

 

3. Dr. Campbell discussed the Six-Year Improvement Plan.  She gave each participant a draft copy of 
the document and encouraged everyone to send their comments to Lorie Bess at 
lbess@alleghany.k12.va.us by the end of October.  She noted the document is also posted on the 
school division website and the public hearing on the revisions will be held during the November 21 
regular school board meeting at Falling Spring Elementary School.   

 

4. Dr. Campbell discussed NCLB.  She stated most people are aware of President Obama’s executive 
order for a possible waiver of some of the requirements of the legislation for states and local school 
divisions.  Dr. Campbell explained that in order to qualify for the waiver, states must meet several 
specific criteria. She indicated that more information would be available as soon as the Virginia 
Department of Education reviewed the waiver process.   

 

5. Dr. Campbell discussed “bank time” for the school calendar.  She explained the academic calendar 
includes two days of bank time each semester which means that the first two days schools are closed 
due to inclement weather in each semester will not need to be made up. Dr. Campbell also stressed 
that any additional days missed would be made up as usual. 

 

6. Dr. Campbell informed participants that the employee bonuses will be included in the November 
paycheck, which will be distributed the Wednesday before Thanksgiving break.  She noted 
distribution of the November paycheck before the holiday break will be granted every year.   
 

7. Dr. Campbell discussed consolidation.  She stated the school board will not take a position on 
consolidation. However, she did encourage everyone to obtain the facts, educate themselves on what 
is in the proposed document, and vote. She noted the consolidation agreement and other information 
can be found at www.cityofalleghanyhighlands.com 

 
8. There were no questions or comments from the committee members. 
 
NEXT MEETING:  Monday, November 28 – 2:00 p.m. 
 

The Alleghany County School Board does not discriminate on the basis of race, color, national origin, sex, political affiliation, disability,  
or age in its programs and activities.  The following person has been designated as the contact regarding compliance issues  

associated  with this non-discrimination policy: Jan Hobbs, Director of Human Resources and Pupil Personnel at: 
  Alleghany County School Board, P.O. Drawer 140, Low Moor, Virginia 24457. 540-863-1800. 
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