
 
 

Teacher Advisory Committee to the Superintendent 
Meeting Summary Notes: February 27, 2012 

 
Meeting Summary Notes are intended to serve as the superintendent’s reflection on the discussions that occur during advisory 
committee meetings.  They are not intended to be exhaustive.  Instead, they are intended to serve as a general record for our on-
going efforts to assess our needs, determine our goals, map out our strategies, and evaluate our policies, procedures and 
programs.  Participants should contact the superintendent if they observe any critical oversight or misinterpretation in these notes. 

 

Participants present: Joan Green (AHS), Cindy Ferris (BSES), Libby Pazdera (CES), Jo Ann Andrews 
(CMS), Lenny Hodges (FSES), Carol Claytor (MVES), Sherry Craft (SES), Renee Warren (SES), Lorie 
Bess (Administrative Asst.), Jan Hobbs (Director of Human Resources and Pupil Personnel), Mary Jane 
Mutispaugh (Director of Instruction), and Sarah Campbell (Superintendent).   
 
1. Follow up from February meeting:  The topic of classified employees making up time lost due to the 

use of banked days was researched and discussed. It was initially stated by the administration that 
classified employees would need to make up this time. Several school divisions who have been using 
banked time for many years were contacted and asked how they managed this situation. The school 
divisions reported that classified employees were not required to make up the time. As a result, ACPS 
will not require classified employees to make up time lost due to banked time. 

 
2. Follow up from February meeting:  A participant had asked if the number of copy machines in a 

building is based on the number of students.  Dr. Campbell reported that the number of copy 
machines per building is determined by usage and volume. 

 
3. Follow up from February meeting:   a participant had expressed concern that four elementary buses 

arrive at school at 7:15 a.m. and a fifth bus arrives a few minutes later.  The participant stated that is 
too early for elementary students to arrive at school and could it be looked into.  Dr. Campbell 
reported she had discussed it with Mr. Higgins. Mr. Higgins informed her the bus schedule is the 
same as it has been in the past and that if the elementary buses ran any later the drivers would not 
have time to complete a second run for AHS and CMS students.    

 
4. Dr. Campbell reported the Teacher Evaluation Steering Committee would meet on February 28, 

2012, to review the draft handbook.   
 
5. Dr. Campbell discussed the budget.  She informed everyone that the House and Senate calculations 

sheet had been received earlier that day and that both budgets provided a slight increase in funding 
as compared to the Governor’s Budget. A participant asked if cuts in addition to those reported in the 
newspaper were possible. Dr. Campbell stated that additional cuts were possible.        
 

6. Dr. Campbell stated the writing SOL tests would begin the following week.  She noted new reading, 
writing, and science tests would be implemented in 2012-2013. Dr. Campbell also stated there would 
be no more paper/pencil tests available unless specified in a student’s IEP.   

 
7. A participant asked why employees are not reimbursed for lunch when they attend a conference that 

does not provide lunch.  Dr. Campbell stated that the division follows DOE guidelines for travel 
reimbursement with regard to meals. DOE guidelines do not include reimbursement for lunch for day 
trips. 



 
8. A participant asked why lunch is provided for various meetings at the school board office.  Dr. 

Campbell stated lunches are provided if it is a “working meeting”, in which participants are required to 
work through lunch or in which participants would otherwise not have had an opportunity to obtain 
lunch. 

 
9. A participant asked if eliminating central office positions had been considered during the budget 

process.  Dr. Campbell replied that all positions in the division had been considered for elimination as 
part of the budget process.   

 
10. A participant asked if the final “bank day” could it be used on May 29 if the day was still available.  Dr. 

Campbell replied that the day should be saved to be used in the event of a power outage or any other 
unforeseen event that could close school. Dr. Campbell also stressed the importance of instructional 
time. 

 
11. A participant asked if the school board policy on sick leave allowances could be updated to include 

“significant other” and not just “spouse”.  Dr. Campbell replied that the school board subscribes to 
VSBA policies and guidelines. She indicated that an update would be made if recommended by 
VSBA. 

 
12. A participant stated teachers were informed in the fall about the “First in Math” program, but they just 

recently received information on the program and wanted to know why.  Ms. Mutispaugh replied she 
worked with the company to schedule training and this was when it could be scheduled for all parties.   

 
13. A participant asked if March 12 could be a regular school day so May 29 would not be the last day of 

school.  Dr. Campbell replied that a calendar change could not be approved by March 12 because 
there was not a meeting of the board scheduled before that date.   

 
14. Follow up from February meeting:  A participant had informed Ms. Mutispaugh that “English” was not 

included in the drop down menu in Powerschool.  Ms. Mutispaugh stated that she had not found out 
whether or not adding “English” was an option. She noted that information would be made available 
as soon as it was obtained. 

 
15. Follow up to February meeting:  A participant had asked why SPED teachers are not in Powerschool.  

Mrs. Mutispaugh noted they are in Powerschool but they cannot assign grades.  She stated the state 
requires the student grade to be directly linked to the teacher who assigns the grade. Dr. Campbell 
added SPED teachers must be highly qualified to assign grades. Dr. Campbell stated if there are 
questions related to specific students, they should be addressed with Dr. Heath.     

 
16. Follow up to February meeting:  A participant had expressed concern that teachers are required to 

sign their name on the evaluation of their principal for fear of retaliation.  Dr. Campbell stated 
completing a principal evaluation form is not mandatory and if a teacher is not comfortable signing 
their name, they do not need to complete one.   

 
 
NEXT MEETING:  March 26, 2012 at 3:30 p.m. 

 
The Alleghany County School Board does not discriminate on the basis of race, color, national origin, sex, political affiliation, 

disability, or age in its programs and activities.  The following person has been designated as the contact regarding compliance 
issues associated  with this non-discrimination policy: Jan Hobbs, Director of Human Resources and Pupil Personnel at:  Alleghany 

County School Board, P.O. Drawer 140, Low Moor, Virginia 24457. 540-863-1800. 

 

 


