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MEMO 
 
 

To:   Sarah T. Campbell, Ph.D., Superintendent  
 
From:  R. Kenneth Higgins, Director of Administrative Services  
 
Date:  September 1, 2011 
 
Subject: Request for Proposals to Acquire Architectural Services for Installation of Air Conditioning 

at Alleghany High School 
 

 
In September 2009 a mechanical and electrical study of Alleghany High School was completed by the 
architectural firm of Rife and Wood. The study included four basic replacement options for the existing 
HVAC systems and preliminary budget estimates for each option. The estimated costs of the four options 
ranged from $3.4 to $4.6 million.  
 
Although funding for the project was not available at that time, the need to upgrade the HVAC system at 
Alleghany High School has never been in question and the need to pursue this project remains a priority. 
Since the Rife and Wood estimates are more than two years old, I am recommending that a new 
mechanical and electrical study be completed. Due to the scope and magnitude of the project I am also 
recommending that the Board begin this project by approving that a Request for Proposals (RFP) to 
acquire architectural services be completed.  
 
If you have any questions regarding this recommendation, please let me know.  
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For Immediate Release 
 

Alleghany County Public Schools to Revise Comprehensive Six-Year Improvement Plan  
 

The Virginia Standards of Quality (Va. Code 22.1-253.13.6) require each local school board to 
biennially adopt a division-wide six-year comprehensive improvement plan developed with staff 
and community involvement. Dr. Sarah Campbell, Superintendent of Alleghany County Public 
Schools, has announced that the school division’s plan is currently undergoing the required 
revision. A copy of the revision document is posted on the division website at 
www.alleghany.k12.va.us. Dr. Campbell invites anyone who is interested in providing feedback 
to send comments to Lorie Bess at lbess@alleghany.k12.va.us.   

http://www.alleghany.k12.va.us/
mailto:lbess@alleghany.k12.va.us

