
 
 

Classified Advisory Committee to the Superintendent 
Meeting Summary Notes: November 26, 2012 

 
Meeting Summary Notes are intended to serve as the superintendent’s reflection on the discussions that occur during advisory 

committee meetings.  They are not intended to be exhaustive.  Instead, they are a general record for our on-going efforts to assess 
our needs, determine our goals, map out our strategies, and evaluate our policies, procedures and programs.  Participants should 

contact the superintendent if they observe any critical oversight or misinterpretation in these notes. 

 
Participants present: Pam Hirt (CES), Angie Jones (BSES), Lisa Jo Hall (CMS), Debbie Evans (MVES), 
Andrew Glisson (FSES), Daphne Livesay (AHS), Jewel Tincher (SBO), Lisa Worley (Garage), Gayle 
McCue (Garage), Kenny Higgins (SBO/garage), Keven Rice (SBO), Jan Hobbs (SBO), Mary Jane 
Mutispaugh (SBO), Lorie Bess (SBO), and Sarah Campbell (Superintendent).   
  
1. Dr. Campbell explained that the preliminary budget forecast for 2013-2014 is not good. She noted 

that no definite information will be released from the state until mid-December when the Governor’s 
budget is published. 

 

2. Dr. Campbell discussed enrollment loss.  She noted that the current enrollment is 22 less than was 
budgeted.  She reported that recent information released from Weldon Cooper Center at the 
University of Virginia project a steady decline in the population between now and 2040.    

 
3. Dr. Campbell stated there was a question about 12-month employees being off on “bank days”.  Dr. 

Campbell explained that 12-month employees are expected to work when schools are closed unless 
there is a severe weather emergency that results in a need to close the administrative offices such as 
the events associated with the El Derecho storm in early July.    

 
4. A participant asked if employees are going to be asked to furlough any days.  Dr. Campbell replied 

that this has not been discussed. She added that she hoped taking money from employees who had 
not had a salary increase in four years could be avoided. 

 

5. Dr. Campbell updated the committee on the status of the HVAC upgrades at Alleghany High School. 
She explained that the Board had submitted a request to the Alleghany County Board of Supervisors 
for help to secure $2,000,000 to complete the project. Dr. Campbell noted that the school board had 
the means to repay the funds from the Clifton Forge reversion monies that are available until 2019. 

 

6. Dr. Campbell updated the committee on the status of redistricting. She explained that the Cropper 
GIS study had been presented to the Board and that the study contained a recommendation to close 
Boiling Spring Elementary and Sharon Elementary and to transfer the Dolly Ann students to Falling 
Spring. Dr. Campbell stated that no decisions on redistricting would be made until after the budget 
information is received from the state. 

 
7. There was concern expressed about the fact that classified employees cannot serve as chaperones 

on field trips. Dr. Campbell explained that classified employees cannot serve as field trip chaperones 
if the field trip results in the employee earning overtime because funds for this purpose are not 
budgeted.  A participant asked if a classified employee can volunteer to attend school events such as 
PTO carnivals.  Dr. Campbell stated if a classified employee is expected to work at the event and the 
work results in overtime hours, the employee cannot attend.  She clarified that it is fine to attend 
school events as a parent, grandparent, etc., but not as a working employee.    



 
8. A participant asked if there is a penalty for not completing the Autism-Pro training on time such as it 

being reflected on the employee’s evaluation.  Dr. Campbell stated to her knowledge everyone had 
completed the training within the timeframe required by the state.   

 
9. A participant asked if employees who received RIF (reduction in force) letters last year will still be at 

risk again this year.  Dr. Campbell stated the policy is for the last person hired to get the first letter.  
She noted that until the state releases budget information there will be no decisions made regarding a 
reduction in force.    

 
10. A participant asked if the heating and cooling temperatures can be regulated in the buildings.  Gayle 

McCue replied all buildings are regulated to a specific set point, usually 70 degrees, unless there is a 
specific request for additional adjustments.   

 
11. A participant asked if lottery funds are used to help with budget shortfalls.  Dr. Campbell explained 

that lottery funds were used to replace monies that were used for school funding. Consequently, 
these funds do not result in new money for school divisions. 

 
12. A participant asked when work would begin on the high school for the HVAC project, if approved.  Dr. 

Campbell stated she hoped work could begin in February so that the project could be completed 
before heat was needed in the fall. 

 
13. Dr. Campbell stated she understands there are a lot of changes happening and this produces a lot of 

anxiety but she appreciates everyone’s support through this difficult budget.   
 

The meeting ended at 2:40 p.m. 
 
NEXT MEETING:  February 4, 2013 – 2:00 p.m. 
 

The Alleghany County School Board does not discriminate on the basis of race, color, national origin, sex, political affiliation, disability,  
or age in its programs and activities.  The following person has been designated as the contact regarding compliance issues  

associated  with this non-discrimination policy: Jan Hobbs, Director of Human Resources and Pupil Personnel at: 
  Alleghany County School Board, P.O. Drawer 140, Low Moor, Virginia 24457. 540-863-1800. 

 

 


