
 
 

Teacher Advisory Committee to the Superintendent 
Meeting Summary Notes: September 4, 2012 

 
Meeting Summary Notes are intended to serve as the superintendent’s reflection on the discussions that occur during advisory 
committee meetings.  They are not intended to be exhaustive.  Instead, they are intended to serve as a general record for our on-
going efforts to assess our needs, determine our goals, map out our strategies, and evaluate our policies, procedures and 
programs.  Participants should contact the superintendent if they observe any critical oversight or misinterpretation in these notes. 

 

Participants present: Joan Green (AHS), Donald Woodward (AHS), Cindy Ferris (BSES), Libby Pazdera 
(CES), Derek Cantrell (CES), Jo Ann Andrews (CMS), Ashley Wilson (CMS), Lenny Hodges (FSES), 
Lynette Huffman (MVES), Deborah Bowyer (MVES), Sherry Craft (SES), Renee Warren (SES), Lorie 
Bess (Administrative Asst.), Mary Jane Mutispaugh (Director of Instruction), Jan Hobbs (Director of 
Human Resources and Pupil Personnel) and Sarah Campbell (Superintendent).   
 
1. Dr. Campbell and participants reviewed guidelines for advisory meeting discussions.  The group’s 

purpose will remain as an advisory council to the superintendent in assessing our school division’s 
needs, determining our goals, mapping out our strategies, and evaluating our policies, procedures, 
and programs.  The focus also will remain on division-wide issues and not on issues that are specific 
to individual schools, unless school-based issues appear to be common to multiple schools.  The 
identity of any teacher who submits a question, concern and/or suggestion must be made known to 
the TAC representative.  No anonymous submissions will be received for discussion.  The TAC’s 
scope is restricted to teachers.  Submissions from classified personnel should be directed to 
individuals who serve on the classified advisory committee, or CAC.  A list of CAC representatives 
may be obtained from the principal.   
 

2. Schedule of upcoming TAC meetings for 2012-2013: October 29; November 26; February 4; March 
25; and April 22. All meetings will be conducted at the Central building in Low Moor and begin at 3:30 
p.m. 

 
3. Dr. Campbell discussed enrollment loss.  She noted there are 81 less students enrolled on this date 

than on the same date last year and there are 22 less students enrolled than were budgeted in the 
2012-2013 budget.  Dr. Campbell explained that enrollment loss means less funding from the state.   
 

4. Dr. Campbell discussed the school budget.  She explained there will be no definite information on 
state revenues until December, but that early indicators were that it would be another difficult budget 
year.     

 
5. Dr. Campbell discussed the possible school closings.  She noted the five elementary schools are 

currently operating at about 55% capacity overall.  Dr. Campbell referenced the issue of redistricting 
schools and explained that the significant enrollment decline in recent years had resulted in over 400 
fewer elementary students.  She stated Cropper GIS had been hired by the School Board to do a 
redistricting study that should be completed by November. She concluded that the Board would 
review the recommendations and subsequently make a decision on whether or not to redistrict by the 
Fall of 2013.    
 

6. Dr. Campbell discussed Annual Measurable Objectives (AMO).  She reported that the Virginia Board 
of Education was to review the original benchmarks and that anticipated changes in the benchmarks 



could result in more than two schools not meeting the AMO targets. Dr. Campbell explained that this 
was a result of complaints by special interest groups and that nothing more would be known 
regarding this issue until after the Virginia Board of Education meeting on September 27. 

 

7. Dr. Campbell discussed the Teacher Evaluation System.  She explained that the first year of 
implementation would be difficult for everyone and that the administration was committed to making 
sure that the process was implemented correctly, but slowly.  Dr. Campbell also explained that the 
evaluation process would be reviewed at the end of the year and that changes would be considered 
based on data obtained during this first year of implementation. 
 

8. A secondary participant commented that the English textbooks were very good this year and asked if 
it would be possible for the training to be done at the end of the year for the next year.  Mrs. 
Mutispaugh will look into scheduling additional training.  She also noted the state doesn’t approve the 
science book list until September 27.     

 

9. Dr. Campbell discussed the need for air conditioning at Alleghany High School.  She stated the 
School Board has $2.4 million put aside but it still needs financial assistance from the Board of 
Supervisors if the project is to be completed.  She noted the school will also need a new heating 
system soon.  Dr. Campbell explained that the architects are prepared to give a presentation on the 
options for air conditioning/HVAC and that a meeting will be scheduled in the near future for the 
Board to receive that information. 

 

10. A participant stated students are complaining about school lunches.  She stated a lot of food is being 
thrown in the trash.  Also noted was the fact that students who receive free/reduced lunch are being 
charged if they get extra ketchup so parents are receiving bills for ketchup.  Parents are saying that 
they were not notified of the extra charge for condiments.  Dr. Campbell replied that federal guidelines 
govern what is served in school cafeterias and that guidelines have recently been changed..  Dr. 
Campbell stated she would talk with the division cafeteria manager to make sure parents are notified 
of the charges for extra condiments.  NOTE: After speaking with the cafeteria manager, Dr. Campbell 
asked that a note be sent home to all parents explaining the changes in federal school lunch 
requirements. She also asked that students no longer be charged for extra condiments as long as the 
requests for extras were reasonable. 
 

11. Mrs. Mutispaugh explained that the Comprehensive Six-Year Improvement Plan was due for 
evaluation.  She noted the document is posted on the school division website and that any comments 
or suggestions should regarding the plan should be sent to her.   

 
12. Ms. Hobbs stated there is a need for a Spanish and Math teacher at Alleghany High School. 

 

 
NEXT MEETING:  October 29, 3:30 p.m. 
 

The Alleghany County School Board does not discriminate on the basis of race, color, national origin, sex, political affiliation, 
disability, or age in its programs and activities.  The following person has been designated as the contact regarding compliance 

issues associated with this non-discrimination policy: Jan Hobbs, Director of Human Resources and Pupil Personnel at:   
Alleghany County School Board, P.O. Drawer 140, Low Moor, Virginia 24457. 540-863-1800. 

 


