
 
 

Teacher Advisory Committee to the Superintendent 
Meeting Summary Notes: November 4, 2013 

 
Meeting Summary Notes are intended to serve as the superintendent’s reflection on the discussions that occur during advisory 
committee meetings.  They are not intended to be exhaustive.  Instead, they are intended to serve as a general record for our on-
going efforts to assess our needs, determine our goals, map out our strategies, and evaluate our policies, procedures and 
programs.  Participants should contact the superintendent if they observe any critical oversight or misinterpretation in these notes. 

 
Participants present: Joe Ford (AHS), Joan Green (AHS), Cindy Ferris (MVES), Valerie 
Humphreys (CES), Ashley Debelius (CMS), Renee Warren (SES), Sherry Craft (SES), Lorie 
Bess (Administrative Asst.), Mary Jane Mutispaugh (Director of Instruction), Elizabeth Heath 
(Director of Special Education), Jan Hobbs (Director of Human Resources and Pupil Personnel) 
and Sarah Campbell (Superintendent) 

 
 
1. Dr. Campbell discussed the budget. She reported she recently attended a 

superintendents meeting and learned that VRS rates are expected to increase.  She 
stated the Governor’s budget is expected to be released December 16; however, the 
incoming Governor may amend the proposed budget.  More budget information will 
be shared once it is received, she stated. 

 
2. Dr. Campbell discussed a resolution that was approved by our school board on 

October 21 to support redefining the SOL assessment program.  She explained this 
resolution is not intended to eliminate SOL tests, but rather to reform and amend the 
current system.   

 
3. Dr. Campbell discussed new legislation from the General Assembly, which was 

subsequently approved by the Governor, creating the Opportunity Educational 
Institution (OEI) and the Opportunity Educational Institution Board. She explained 
this legislation mandates that the OEI Board take over supervision and operation of 
any local public schools that have been denied accreditation and it authorizes the 
takeover of any local public school that has been accredited with warning for three 
consecutive years.  In response to this legislation, the Virginia School Boards 
Association (VSBA) and the Norfolk City School Board have filed a lawsuit declaring 
the OEI legislation unconstitutional stating that it violates the Constitution of Virginia 
in that it usurps the role of local school boards in supervising and managing the 
public schools of the Commonwealth.  School boards around the state have 
expressed interest in showing support of this lawsuit. A resolution in support of the 
OEI Lawsuit was approved by our school board at the October 21 meeting, she 
concluded. 

 



4. Dr. Campbell reported on a new state law which requires schools to be assigned a 
grade of A, B, C, D, or F.  She stated realtors expressed their concern to legislators 
that the “grade” of a school could negatively impact real estate sales.  It remains to 
be seen if this law will be reconsidered by the General Assembly, she concluded.    

 
5. Dr. Campbell discussed the implementation of the electronic report cards.  She 

stated she had heard of a few concerns from teachers and parents regarding the 
grading scale for the non-core subjects. Dr. Campbell noted that the staff is working 
to clarify the grading scale for the next six weeks. Several participants stated the 
process was much easier than filling out hard copy report cards.  Mrs. Mutispaugh 
noted the O/S/N/U scale would be added to the elementary electronic report card in 
the future for parent reference.   

 
6. Dr. Campbell discussed the possible school merger.  She noted the two school 

boards had met twice and the next meeting is December 4.  A participant asked 
which entity decides if there is a merger or not, the school board or the government.  
Dr. Campbell explained merging the two school divisions is a decision made by the 
local school boards.  She encouraged participants to send their comments and 
suggestions to an email account that has been set up to receive public input.  The 
email address is publiccomment@covington.k12.va.us 
and a link is also posted on the division website.  Both superintendents will receive 
the emails and forward the information to all Board members. 
 

7. Dr. Campbell reported the renovation project at Alleghany High School is still 
underway and nearing completion.   She stated the project is expected to be 
completely finished by mid-January. 

 
8. A participant asked if employee emails could be listed in alphabetical order by the 

last name instead of the first name.  Dr. Campbell replied she would check with Jeff 
Alleman. (Follow up:  Jeff Alleman reported the names can be reversed; however, 
he recommended it be done during the next update of the Microsoft Exchange 
system.) 

 
9. A participant asked if there is a plan in place to upgrade the teacher computers at 

the high school.  Mrs. Mutispaugh replied if anyone is in need of a new computer 
they should submit work order.  

 
10. A participant asked if there would be any training for TalentEd.  Ms. Hobbs replied 

there is no manual, but there are tutorials that can be utilized.  She noted this will be 
fully implemented next year.  Mrs. Mutispaugh encouraged participants to contact 
Debbie Bowyer or Carol Almarez for assistance. 

 
11. A participant asked for clarification on the normal response time for a technology 

work order.  Ms. Mutispaugh noted there is a “priority system” and if a computer has 
crashed, she would expect a 48 hour response.   
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12. A participant asked why Rivermont students are at the school in the morning and 
afternoon.  Dr. Campbell replied it is the busing procedure in place, i.e. students ride 
their neighborhood buses to a central location where they are picked up by a shuttle 
that takes them to Rivermont. 

 
13. A participant asked for clarification regarding the use of planning time. The 

participant stated that some schools allow teachers to leave the building for medical 
appointments during their planning period and others do not. The participant asked if 
time could be made up after hours.  Dr. Campbell replied that missed instructional 
time could not be made up after hours. However, she did state that in the event of an 
emergency, an employee could be permitted up to a 2-hour allowance without 
having to use leave.  She stressed that any loss of time greater than 2 hours 
required leave time to be taken.  Dr. Campbell stressed that the 2-hour emergency 
leave practice had been in place for many years and that the leave was to be 
granted in emergency situations, only. 
 

The meeting ended at 4:35 p.m. 
 
NEXT MEETING:  February 3, 3:30 p.m. 
 

The Alleghany County School Board does not discriminate on the basis of race, color, national origin, sex, political affiliation, 
disability, or age in its programs and activities.  The following person has been designated as the contact regarding compliance 

issues associated with this non-discrimination policy: Jan Hobbs, Director of Human Resources and Pupil Personnel at:   
Alleghany County School Board, P.O. Drawer 140, Low Moor, Virginia 24457. 540-863-1800. 
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