
 
 

Teacher Advisory Committee to the Superintendent 
Meeting Summary Notes: March 2, 2015 

 
Meeting Summary Notes are intended to serve as the superintendent’s reflection on the discussions that occur during advisory 
committee meetings.  They are not intended to be exhaustive.  Instead, they are intended to serve as a general record for our on-
going efforts to assess our needs, determine our goals, map out our strategies, and evaluate our policies, procedures and 
programs.  Participants should contact the superintendent if they observe any critical oversight or misinterpretation in these notes. 

 
Participants present: Stacey Gibson (AHS), Valerie Humphreys (CES), Cindy Fox (CMS), Mike 
Isbell (CMS), Becky Johnson (SES), Cindy Ferris (MVES), Renee Warren (SES),  Lorie Bess 
(Administrative Asst.), Dave Terry (Director of Business and Finance), Fred Vaughan (Director 
of Human Resources and Pupil Personnel), Jan Hobbs (Director of Assessment and Student 
Success), and Mary Jane Mutispaugh (Acting Superintendent/Director of Instruction). 

 
1. Ms. Mutispaugh discussed the budget. She reported the House and Senate budgets came 

out late Friday evening and we received our calculation sheets.  She reported approximately 
$136,000 has been designated from the government to give a 1 ½ percent raise to teachers; 
however, those funds will require a match from the school board and only covers employees 
in SOQ funded positions.  The required match from the school board, including raises for all 
employees, not just SOQ positions, would cost approximately $159,000.     

 
2. Ms. Mutispaugh reported the 2014-2015 academic calendar was revised and approved by 

the school board on February 25.  Changes were necessary due to inclement weather 
closings.  The last day of school is June 8 at this point, but that is subject to change if there 
are more missed days, she noted.  June 9 is a teacher workday.    

 
3. Ms. Mutispaugh announced the school board appointed Kelly Huff as assistant principal at 

Alleghany High School, beginning July 1, 2015. 
 

4. Ms. Mutispaugh reported the superintendent search is in process and the deadline for 
applications was February 27.  The Board will review the applications during a March 9 
called work session.  

 
5. Mr. Vaughan reported on his recent recruiting efforts.  He stated his top priorities are a 

school psychologist and a Math teacher.  He explained the division is using a new online 
application process, which seems to be going well.  He stated it is getting tougher to 
compete with other school divisions, especially those that offer sign-on bonuses for new 
hires.   

 
6. A participant reported two copiers are being used at the high school now, but they jam quite 

often.   
 



7. A participant requested principals select the last test date possible for SOL tests.  Ms. 
Hobbs replied they are already assigned the latest possible test window at the high school 
and the elementary tests will be moved to May 18.   

 
8. A participant reported she discussed the idea of year-round schools with two coworkers, and 

both were against it.   
 

9. A participant asked when the performance checklists would be received.  Ms. Mutispaugh 
replied she intends to give those out the next day. 

 
10. A participant asked the reason for remedial contracts and stated it would be more beneficial 

to remediate students on specific SOLS that they are struggling with instead of a skill that 
they are already showing success in.  Ms. Mutispaugh explained we are required by state 
law to offer remedial contracts if a student fails all their SOL’s; however, a parent can sign a 
form to opt out of the remedial contract if they choose.   

 
11. A participant asked if report cards show subcategories for Language Arts.  They explained it 

is misleading to a parent of an elementary student when they see a “C” overall grade, but 
their child has a failing grade in Reading and are struggling with reading in the classroom.  
Further, could the report card list individual grades for Reading, English, Grammar, and 
Spelling.  Ms. Mutispaugh stated this is something that would need to be discussed amongst 
the Report Card Committee and asked Ms. Hobbs to schedule a meeting with the 
committee.   

 
12. A participant asked if there is an age requirement for serving as a volunteer coach.  Mr. 

Vaughan replied it has been the practice at the high school that a coach must be four years 
out of high school; however, there can be exceptions to this rule if there are certain 
stipulations applied.  

 
13. A participant asked if coaches are required to attend the entire length of practice time.  Mr. 

Vaughan stated this should be discussed with the Athletic Director.   
 

14. A participant expressed concern with the WiFi connection at CMS, stating they cannot 
access the internet with their iPad.  Ms. Mutispaugh replied there is a private password 
associated with the WiFi and encouraged teachers to submit a work order for assistance.   

 
15. A participant stated during recent inclement weather, parents received text message alerts 

from WDBJ-7 stating schools were closed, when they were not.  Ms. Mutispaugh strongly 
encouraged participants to rely on the division website and division call alert system for 
closings, not text messages from local news.  A participant asked if we could use a “code” 
system.  Ms. Mutispaugh replied all 12-month employees are required to report on days 
schools are closed due to inclement weather, so a code system is irrelevant.   

 
16. A participant asked if the division is obligated to make up days when the Governor declares 

a state of emergency.  Ms. Mutispaugh replied she was not sure but would find out and 
report back at the next meeting.   

 
17. A participant asked why a student who is in a self-contained Language Art class would be 

put into remediation.  Ms. Mutispaugh replied they should speak with their principal about 
this issue.   

 



The meeting ended at 4:15 p.m.     
 
NEXT MEETING:  April 13, 3:30 p.m.               
 

The Alleghany County School Board does not discriminate on the basis of race, color, national origin, sex, political 
affiliation, disability, or age in its programs and activities.  The following people have been designated as the contacts 

regarding compliance issues associated with this non-discrimination policy: Fred Vaughan, Director of Human 
Resources and Pupil Personnel, and Jan Hobbs, Director of Assessment and Student Success at the Alleghany 

County School Board, P.O. Drawer 140, Low Moor, Virginia 24457. 540-863-1800 
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