
 
 

Classified Advisory Committee to the Superintendent 
Meeting Summary Notes: Wednesday, March 26, 2008 

 
Meeting Summary Notes are intended to serve as the superintendent’s reflection on the discussions that occur during advisory committee 

meetings.  They are not intended to be exhaustive.  Instead, they are a general record for our on-going efforts to assess our needs, determine 
our goals, map out our strategies, and evaluate our policies, procedures and programs.  Participants should contact the superintendent if they 

observe any critical oversight or misinterpretation in these notes. 
 
Participants present: Devone Bess, Laura Laudermilk, Rosalind Coles, Monty Bowman, John Hayes, Violet Paxton, Keven Rice, 
Robert Carpenter, Lorie Bess, and Bob Grimesey.  Absent: Roberta Crizer, Teresa Cox, Garth Cartwright, Tracey Nicely, Gayle 
McCue, Patty Cody, Ingrid Barber, and Dale Hicks. 
  
1.  Participants affirmed the summary notes of the January 30, 2008 meeting of the Classified Advisory Committee.   
 
2.  Mr. Rob Carpenter read a letter from an employee inquiring about the vision coverage and specifically contact lens services.   
Mr. Carpenter reported the only change in coverage was switching from the Premiere Plan to the Basic Blue Plan.  Mr. 
Carpenter noted that Dr. Butler is the only local optometrist in the network that provides contact lens services.   He also noted 
Dr. Greg Mays is also a local provider but does not provide contact lens services.   Dr. Grimesey suggested employees advise 
their Health Insurance Committee representatives of their concerns. Mr. Carpenter reported the Health Insurance Committee 
meets twice per year and the contract is renewed annually.  He said the contract would go out to bid again for the 08-09 school 
year.  He noted the Basic Blue Plan is what Anthem offered the school division to accommodate for a decrease in premiums.  
He also noted the Health Insurance Committee discussed and approved of the changes, which were then presented and 
approved by the School Board.  Mr. Carpenter stated the committee does not decide on the specifics of the plan, only which 
plan to select, whether it be Basic, Premiere, or the Blue Plan.  Dr. Grimesey reminded participants that the bottom line with 
insurance is often limited to accepting either increased premium costs or decreased benefits.  A participant asked if an 
employee can take only dental or only vision insurance, without taking the health coverage.  Mr. Carpenter replied that under the 
current plan, only dental is voluntary.  
 
3.  Dr. Grimesey reviewed key issues associated with the budget that the School board approved on March 17.  He also 
discussed several possible amendments that the Board will consider during its next meeting on April 7.  The March 17 budget 
plan provided only a 2.5%-plus-step salary increase for all employees.  However the final budget compromise by the Virginia 
General Assembly provided more state revenue than the School board had anticipated.  As a result, the amended budget that 
the Board will consider on April 7 will provide a 4%-plus-step salary increase.  He explained that School Board contributions to 
health insurance premiums held a higher priority when the proposed salary increase was 2.5%.  With a 4% increase, the Board 
may have to revisit other priorities before making a final decision about the amended budget on April 7.  Previously, the Board 
allowed for reductions in technology replacement, on-line learning programs for students and a high school swim team in order 
to make room for the relatively small increase in health insurance premiums.  He noted that the Board is under pressure to boost 
its support of technology replacement since last year’s efficiency review showed that Alleghany County lagged behind all other 
schools in its cohort when it come to our technology investment. 
 
4.  A participant asked if the school division had considered paying for the health insurance premiums for retirees.  The 
participant suggested that an overall savings might be realized since the School Board might replace the higher-salaried veteran 
employees with lower-salaried younger employees.  Dr. Grimesey reported that option has been analyzed and rejected in 
previous budget processes.   He said the cost-benefit ratio isn’t substantial enough to recommend the option to the Board.  Dr. 
Grimesey commented there are several other very important factors that must be considered in this option.  For example, the 
number of years before an employee will receive Medicare, how that employee’s health might be during those years, and their 
claims history.  He also noted ACPS actually is trying to hold on to its veteran teachers and is not seeking ways to replace them 
with “less expensive” people.  In addition, he said a substantial percentage of new teachers to Alleghany County are not 
necessarily new to the profession.  As a result, there is not always a “savings” when a veteran employee is replaced.  He also 
informed the participants that employees are allowed to keep their insurance after they retire but they are responsible for the 
entire cost.     
 
5.  Dr. Grimesey thanked everyone for their participation on the committee.  He asked participants if they felt having the meeting 
in January was helpful and everyone agreed that it was.  He stated having advisory committees are a part of the formal process 
to keep employees talking about issues they have and thanked everyone for their suggestions and comments.  He suggested 

 



 

participants to let Mrs. Bess and their supervisors/principals know if they would be interested in serving on the Classified 
Advisory Committee again next year.   
 
This was the committee’s last meeting for this year.   
 

The Alleghany County School Board does not discriminate on the basis of race, color, national origin, sex, political affiliation, disability, or 
age in its programs and activities.  The following people have been designated as contacts regarding compliance issues associated with 

this non-discrimination policy: Robert E. Carpenter, Director of Human Resources and Fred C. Vaughan, Jr., Director of Student Services at 
Alleghany County School Board, P.O. Drawer 140, Low Moor, Virginia 24457. 540-863-1811. 
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