
 
 

Classified Advisory Committee to the Superintendent 
Meeting Summary Notes: Wednesday, January 30, 2008 

 
Meeting Summary Notes are intended to serve as the superintendent’s reflection on the discussions that occur during advisory committee 

meetings.  They are not intended to be exhaustive.  Instead, they are a general record for our on-going efforts to assess our needs, determine 
our goals, map out our strategies, and evaluate our policies, procedures and programs.  Participants should contact the superintendent if they 

observe any critical oversight or misinterpretation in these notes. 
 
Participants present: Roberta Crizer, Devone Bess, Laura Laudermilk, Patty Cody, Rosalind Coles, Monty Bowman, Violet 
Paxton, Garth Cartwright, Tracey Nicely, Gayle McCue, Keven Rice, Robert Carpenter, Lorie Bess, and Bob Grimesey.  Absent: 
Teresa Cox, John Hayes, Ingrid Barber, and Dale Hicks. 
 
1.  Participants affirmed the summary notes of the November 28, 2007 meeting of the Classified Advisory Committee.   
 
2.  Dr. Grimesey provided each participant with copies of the Alleghany County Magisterial Districts map and the Alleghany    
     County Education and School Districts map.  He then explained the correlation between each County Board of Supervisor   
     representative and each School Board member representative.  He offered the following example for clarification:  If Paige  
     Morgan is your Supervisor, then Hunter Fridley would be your School Board representative. He reminded participants that  
     School Board members are appointed by the entire Board of Supervisors; not by a district specific Board member. He stated  
     Mr. Joe Anderson’s and Mr. Hunter Fridley’s terms will be ending June 30, 2008.   
 
3.  Dr. Grimesey discussed the Employee Survey with participants.  All participants confirmed that they received a copy of the  
     Employee Survey results.  The following specific areas were discussed: 

a. Budget – Dr. Grimesey stated salaries and benefits remain the top priority.  He stated the survey’s purpose was to find 
out how employees would distribute funds beyond those allocated to salaries and benefits.  The survey results 
indicated that the majority of employees (23%) supported renovation or replacement of Alleghany High School.  He 
reminded participants to peruse the January Board Bits for an exact breakdown of the percentages and priorities.   

b. Calendar – Dr. Grimesey stated the survey concluded that 65% of employees felt the calendar represents the best 
possible compromise of the many factors that must be considered.  About half of the respondents who said the 
calendar needed major adjustments did not offer any suggestions for improvement.   

c. AHS – About 63% of respondents they preferred construction of a new high school, while 7% preferred renovations of 
the current school.  He also reported that only 15% reported considering a cooperative solution with Covington 
Schools.  Of those, about half preferred a new school and the other half preferred re-location of all students to 
Covington High School.  Twelve percent offered no response. 

d. Disaggregation of Data – When asked if survey data should be disaggregated according to job category, 54% said 
“yes”, 24% said “no”, and 22% said it “did not apply” to them.  When asked if data should be disaggregated by school, 
60% said “yes”, 26% said “no”, and 14% said it “did not apply” to them.  Dr. Grimesey expressed concern that 
disaggregation of survey data might cause up to 25% of employees to not participate in future surveys.  Participants 
said Dr. Grimesey’s concern was justified.  A participant stated employees are concerned about their confidentiality.  
Another participant suggested that employees be allowed to mail surveys to the survey administrator instead of turning 
them in to a specific designee.  Another participant suggested that a box or folder be set up for the collection of 
completed surveys.   Several participants agreed that they did not like having to turn in their survey to a designee.  
Most participants said they place there surveys in boxes or envelopes and they do not turn them in to any person.  Dr. 
Grimesey said he may need to review the survey administration procedure with the administrative staff.  Dr. Grimesey 
then asked for any suggestions on how to further discourage employees from answering their surveys in “group” 
sessions instead of individually.  A participant suggested that the cover memo for future surveys include stronger 
language that reminds employees that each survey is supposed to represent the views of each individual respondent 
and that the process is not intended to be used as a mean of organizing groups to achieve certain survey outcomes.    

e. General Conclusions – Dr. Grimesey reiterated the importance for individual responses and asked participants if they 
felt putting something in “Board Bits” to encourage individual responses would be a good idea.  The participants agreed 
with the idea.  Mr. Carpenter stated that the designees who were assigned to collect the completed surveys are 
supposed to be trusted individuals and there should be no breach of confidentiality with the data.  Dr. Grimesey stated 
the ideal procedure for completing the surveys would be similar to that of college professor evaluations in that each 
employee should fill out their survey individually and turn it in at that time to a designee.    

Page 1 of 2 



Page 2 of 2 

 f. Recommendations – Dr. Grimesey concluded that one of the survey’s clearest messages involved the  frustration 
that is mounting among employees about the lack of a resolution to the high school issue.  Employees reported they 
just want something to be done.   

 
4.  Dr. Grimesey reported on the two calendar options that have been presented to the school board.  One is a calendar for the 

county only.  The other one is a combined calendar for Covington City and Alleghany County.  He asked participants for their 
input on the school calendar.  He reported the calendar must show 180 school days and 140 clock hours in the high school 
for each semester.  He stated Martin Luther King, Jr. Day and Memorial Day are assigned holidays and are restricted from 
use as make-up days.  He stated there are several interesting features associated with the joint calendar.  For example, 
improved instruction time for JRTC students and coordination of snow make-up days, workdays and staff development days.  
Dr. Grimesey informed participants that both calendar options are on the school website.  He encouraged everyone to review 
the options and to communicate their views with their school’s representatives on the calendar committee.  A participant 
expressed concern that both options allowed for spring break to be used for snow make-up days.  She stated it is difficult for 
families to make vacation plans for Spring Break and then the days be used for make-up days, causing students to be 
absent.  Dr. Grimesey replied that Friday and Monday are locked in but the rest of the days may be used for make up days.  
He commented that he expects to receive some concerns about some aspects of the proposed calendars, but he said many 
people also have expressed support for the proposed approaches.   A participant asked about using teacher workdays as 
make-up days.  Dr. Grimesey reviewed the reasons why the workdays and staff development days are important.  He added 
that the federal “No Child Left Behind” law also requires each school division calendar to reflect a commitment to professional 
development.  One participant stated she had not heard anyone discussing the calendar specifically.  A participated stated 
that the Covington seniors get out a lot earlier than the County seniors.  Dr. Grimesey encouraged participants to look at the 
school calendar options and offer any suggestions. 

 
5. A participant asked if the school buses are going to get tire chains.  Mr. Keven Rice reported he had received estimates for 

tire chains for those buses that travel in areas of the county where the weather is at its worst on a regular basis.  The 
estimate to retrofit selected buses with automatic tire chains about $25, 000.  A participant stated it would be a good 
investment as the safety of the children is the most important thing.  Another participant stated the automatic chains are the 
best choice because it isn’t always safe or feasible to pull off the side of the road to install chains.   

 
6.  Dr. Grimesey stated he had heard a rumor that employees would not receive any wage or salary increases for a long time if 

the school board moved forward with a major renovation or replacement of Alleghany High School.  He clarified that that is 
not the case.  He said, in fact, that School Board members have stated often that they will not build a high school “on the 
back of our employees.”  He informed participants that every 1%-plus-step salary increase costs about $240,000.  So a cost-
of-living increase of 3%-plus-step would require $720,000 in new spending, he said.  Given that a one-cent increase in the 
local tax rate yields only $90,000, a simple cost-of-living increase would require a tax increase of eight cents on the hundred, 
Dr. Grimesey explained.  In addition, salary increases are required every year.  At the same time, major capital improvement 
projects require only one-time increases in the tax rate unless the locality decides to stretch out the increase over a two or 
three year period.  In addition, such projects generally draw funds from state and local money that is designated for nothing 
other than capital improvement or debt service.  The school board’s current commitment of $810,000 to a possible AHS 
project represents state money that can not otherwise be directed toward salaries.  Dr. Grimesey stated he would be happy 
to discuss this information with anyone if they needed clarification.    

 
NEXT MEETING:  2:00 p.m. Wednesday, March 26, 2008 in the school board meeting room at the Central office complex in 
Low Moor. 
 

The Alleghany County School Board does not discriminate on the basis of race, color, national origin, sex, political affiliation, disability, or 
age in its programs and activities.  The following people have been designated as contacts regarding compliance issues associated with 

this non-discrimination policy: Robert E. Carpenter, Director of Human Resources and Fred C. Vaughan, Jr., Director of Student Services at 
Alleghany County School Board, P.O. Drawer 140, Low Moor, Virginia 24457. 540-863-1811. 
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