
 
 

P.O. Drawer 140, 100 Central Circle 
Low Moor, VA  24457 

 
Minority Advisory Committee to the Superintendent 

Meeting Summary Notes: Tuesday, January 29, 2008 
 

Meeting Summary Notes are intended to serve as the superintendent’s reflection on the discussions that occur during advisory committee 
meetings.  They are not intended to be exhaustive.  Instead, they are intended to serve as a general record for our on-going efforts to 

assess our needs, determine our goals, map out our strategies, and evaluate our policies, procedures and programs.  Participants should 
contact the superintendent if they observe any critical oversight or misinterpretation in these notes. 

 
Participants present: Lois Morris, Etrula Moore, Chuck Hopkins, Gretel Anderson, Carolyn Barnette, Calvin Robinson, Jr., 
Debbie Farmer, Bruce Johnson, Teresa Johnson, Ingrid Barber, Delores Swann-Hill, David Halsey, Fred Vaughan, Rob 
Carpenter, Sarah Campbell and Robert Grimesey. Regrets: Patricia Pleasant. 
 
1.  Participants affirmed the summary notes from the previous meeting of the minority advisory resource committee, which 
was conducted on Tuesday, October 9, 2007. 
 
2.  Mr. Vaughan reported on the community forum that has been planned for 10 a.m. Saturday, February 9 at Main Street 
Baptist Church in Clifton Forge.  He reminded participants that a previous similar forum had been conducted in the summer 
of 2006 and that it has been well received by students, parents and the community.  He also noted that the minority advisory 
committee had recommended on October 9 that the forum become an annual event to be conducted in late January or early 
February to coincide with the course scheduling process for middle and high school students.  He added that he had 
conducted an organizational meeting with the Alleghany High School Black Heritage Club and he asked Mr. Johnson, the 
Club’s sponsor, to provide a report of the meeting.  Mr. Johnson said the Black Heritage Club is excited about its role in 
promoting the event.  He noted that Club president, Jerrica Siler, participated in the previous forum in 2006 and she is very 
motivated to provide effective leadership for Club members.  Mr. Johnson emphasized the need for the entire community to 
support the forum and to encourage the participation of parents and students.  Participants expressed appreciation and 
support for the forum.  They also agreed that it will be very important that the event be promoted by churches and that all 
parents become actively engaged.  Rev. Robinson said it was a pleasure for Main Street Baptist to host the event.  Mr. 
Halsey suggested that promotional efforts begin earlier next year so that parents and community members receive more 
advanced notice.  Mr. Vaughan and participants agreed.  Promotional activity will begin earlier next year. 
 
3.  Mr. Vaughan provided a follow-up report in response to concerns raised by the minority advisory committee on October 9.  
During their previous meeting, participants asked for additional information after learning about disparities among 2006-2007 
disciplinary referrals of white and African American students at the middle school and the high school.  Mr. Vaughan reported 
that he could not compare Alleghany County’s disparity with other school divisions because no other school divisions in 
Virginia appear to analyze the discipline data as closely as Alleghany analyzes it.  A representative of the Department of 
Education confirmed that few, if any, school divisions scrutinize and report their discipline data by race.  Mr. Vaughan found 
only one source for comparison. 

A newspaper article in 1997 reported that Virginia Beach minority students accounted for 24% of the school division’s total 
student population and 39% of the division’s total disciplinary referrals for the 1996-97 school year.  He noted that Alleghany 
High School’s minority students make up 10% of the student population and accounted for 13% of the referrals.  At Clifton 
Middle School, minority students comprise 7% of the population and 12% of the referrals. 

Mr. Vaughan also compared the percentage of “more serious” disciplinary referrals among African American and white 
students at the middle school and high school.  He defined “more serious” as fighting, assaults, threats, drug and alcohol 
violations, and weapons violations.  Among the more serious violations, the high school’s 10% African American population 
accounted for 9% (six of 67) and the middle school 7% population accounted for 11% (7 of 64) of the referrals. 

Finally, Mr. Vaughan compared long-term suspensions and expulsions.  He found that the combined total minority student 
population at both schools accounted for only two of 55 such disciplinary actions, or 4%. 

Participants expressed appreciation to Mr. Vaughan and to Dr. Grimesey for the detailed follow-up report.  They also 
agreed that the additional analysis eases their previous concern.  Dr. Grimesey still reaffirmed the school division’s 
continued commitment to ensuring equity in its disciplinary procedures.  To that end, he said the school division would 
continue to study discipline data that might alert the administration and the community to undesirable trends.  He said the 
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data would continue to serve as a source of on-going evaluation by the administrative staff and that he would “continue the 
conversation” about equitable disciplinary patterns with all stakeholders.  He also said the school division would continue to 
provide training to teachers and administrators concerning strategies intended to promote effective responses to students 
from diverse backgrounds.  Dr. Campbell reviewed the “generational poverty” training program training that was provided in 
the summer of 2006 and which may have resulted in some measurable progress during the 2006-2007 school year.  Dr. 
Campbell said she is organizing a refresher training for the coming summer of 2008.   A participant affirmed Dr. Campbell’s 
plan by saying, “Children react to patterns of adult actions as they respond to different groups of students.”  
 
4. Dr. Campbell distributed a preview of activities that schools have planned for February Black History Month.  She said she 
welcomed any feedback from participants.  Dr. Campbell plans to return at the March 18 meeting to provide a report on the 
school division’s Black History Month events after the fact.  She invited participants to come back and provide their own 
reports of any activities in which they may be involved throughout February.  
 
5.  Dr. Campbell reported on the school division’s continued efforts to promote the enrollment of minority students in 
advanced-level courses, such as dual enrollment, advanced placement and the Jackson River Governor’s School.  Only one 
student had enrolled in one such class in 2005.  The total number of classes in which at least one minority student was 
enrolled increased to seven in 2006 and to 14 in 2007.  She said school board actions in recent years have expanded 
access to all students and especially to student from economically disadvantaged homes.  By expanding the number of 
college-credit courses offered on the high school campus during the school day, the school board was able to reduce 
student costs’ associated with tuition, books and transportation.  The school board also pays the cost for the advanced 
placement test and requires all students enrolled in such courses to take the test.  Dr. Campbell and Dr. Grimesey also 
credited Dr. Julie Drewry, the new Director of the Jackson River Governor’s School, with the program’s recent enrollment 
increases.  A participant said she recently attended a conference on gifted education and she was proud to learn that 
Alleghany County is very advanced in its efforts to encourage all students to enroll in advanced-level courses.  Other 
participants expressed appreciation for the trend of improvement in the enrollment of minority students in advanced level 
classes. 
 
6.  Dr. Campbell concluded with a demonstration of how the administration tracks the performance of all students, including 
minority students, on state standards of learning tests.  Patterns of performance during the past three years showed areas of 
progress and some areas that still need attention.  She emphasized the need to track the performance of “same groups of 
students” as they advance from one grade level to the next.  She said the test pass rates are important for broader 
evaluation of student performance, but “our success or failure still hinges on our focus on each individual child.”  Dr. 
Grimesey noted that the “No Child Left Behind” law has many drawbacks, but he added that many minority students, special 
education students and economically disadvantaged students are receiving far more focused attention by schools now than 
many of them were receiving in the past. 
 
NEXT MEETING: 6:30 p.m. Tuesday, March 18, 2008 in the School Board meeting room at the Central office complex in 
Low Moor. 
 

The Alleghany County School Board does not discriminate on the basis of race, color, national origin, sex, political affiliation, 
ethnicity, religion, disability, marital status or age in its programs and activities. The following people have been designated as 
contacts regarding compliance issues associated with this non-discrimination policy: Robert E. Carpenter, Director of Human 

Resources and Fred C. Vaughan, Jr., Director of Student Services at Alleghany County School Board Office, P.O. Drawer 140, 
Low Moor, Virginia 24457. 540-863-1811. 
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