
 
 

Parent Advisory Committee to the Superintendent 
Meeting Summary Notes: Wednesday, September 5, 2007 

 
Meeting Summary Notes are intended to serve as the superintendent’s reflection on the discussions that occur during advisory committee 

meetings.  They are not intended to be exhaustive.  Instead, they are intended to serve as a general record for our on-going efforts to assess 
our needs, determine our goals, map out our strategies, and evaluate our policies, procedures and programs.  Participants should contact the 

superintendent if they observe any critical oversight or misinterpretation. 
 
Participants present for 6 p.m. meeting of Council of PTOs & PTAs:  Jeannie Thompson (SES), Melanie Dawson (CES), Sue 
Watson (FSES), Tammie Looney (BSES), Vanessa Givens (BSES), Alethea Pettis (MVES), April Alexander (MVES), Robert 
Tucker (AHS), Fred Vaughan (Director of Student Services), and Bob Grimesey (Superintendent) 
 
Participants present for 7 p.m. PAC meeting:  Pat Bennett-Wilhelm (AHS), Robert Tucker (AHS), Tryna Bowen (BSES), Tammie 
Looney (BSES), Vanessa Givens (BSES), Leonard & Dawn Smith (CES), Kimberly Hensley (CES), Lori Barbour (CMS), Karma 
Tucker (FSES), Stacey Bryant (FSES), April Alexander (MVES), Alethea Pettis (MVES), Sarah Campbell (Assistant 
Superintendent for Instruction), Fred Vaughan, and Bob Grimesey. 
 
1.  Participants affirmed the schedule of upcoming PAC meetings for 2007-2008.  The schedule will be as follows:  October 3, 

November 7; No December meeting due to hectic nature of holiday season; January 9 (2nd Wednesday); February 6; March 5; 
April 2; No May meeting due to lateness in school year and hectic nature of spring season.  All meetings will be conducted at 
the Central building in Low Moor. 

 
2.  Dr. Grimesey and participants reviewed guidelines for advisory meeting discussions: 

(a.) The group’s purpose will remain as an advisory council to the superintendent in assessing our school division’s needs, 
determining our goals, mapping out our strategies, and evaluating our policies, procedures and programs; 

(b.) Our focus also will remain on division-wide issues and not on issues that are specific to individual schools, unless 
school-based issues appear to be common to multiple schools; 

(c.) PAC representatives should attend PAC meetings at their individual school and the county PAC; 
(d.) The identity of any parent who submits a question, concern and/or suggestion must be made known to the PAC 

representative.  No anonymous submissions will be received for discussion; 
(e.) The PAC’s scope is restricted to parents.  All submissions from teachers and classified personnel should be directed to 

individuals who serve on those committees.  A list of TAC and CAC representatives may be obtained from the principal; 
(f.) In general, PAC representatives should brief principals on all submissions prior to bringing them to the division-level 

meeting; and 
(g.) Meeting summary notes serve as the Superintendent’s reflections on the “advice” he received during each meeting.  

Each set of summary notes will be reviewed by PAC participants at the next meeting.  Participants who have any 
questions or concerns about the Superintendent’s interpretation of the previous month’s discussion will be encouraged to 
share them during the subsequent month’s meeting.  

 
3.  Dr. Grimesey explained the mechanics of the decision-making process that he follows in working with the School Board and 
with various stakeholder groups, such as teachers, support staff, and parents.  He said that any organization can get trapped 
into “chasing symptoms” and never get around to “addressing problems.”  Therefore, it is important that the decision-making 
process be deliberate and that it be driven by facts and not by emotion.  Dr. Grimesey added that goals should be positive 
restatements of problems, that measurable objectives should be based on measurable symptoms, and that strategies should be 
directed at identified causes of problems. 
 
4.  Dr. Grimesey used a recent controversy in the Boiling Spring district as a way in which positive parent leadership has 
resulted in a constructive administrative review of a decision to reduce a bus route.  While some parents have reacted in 
inappropriate ways, the Boiling Spring PTA has approached the matter in a way that keeps the focus on the facts.  The 
administration achieved greater efficiency by reducing a route.  The percentage of student riders increased from 45-50% to 85-
90%.  However, the amount of time that the students must travel along their bus routes increased by an average of 12-15 
minutes.  Clearly, the increased time for the routes was not a desired outcome.  So the administration must balance its 
accountability to the tax payers for efficiency against its accountability to parents and students.  A decision might result in a 
more efficient outcome, but if the average route time for Boiling Spring students exceeds the route time for student in the 
Callaghan and Falling Spring districts, then equity and fairness must be given serious consideration.  He said a decision will be 
made after all data has been analyzed from the first 10 days of school.  Throughout the process, he said, the Boiling Spring PTA 
leadership has demonstrated its understanding of the competing facts that the administration must evaluate.  As a result, the 
focus of the decisions has been on the problem and not just on the symptoms. 



 
5.  Dr. Campbell invited participants to provide input concerning any additions, deletions or revisions to the school division’s six-
year comprehensive improvement plan.  Participants reviewed each of the four goals related to student achievement, character 
development, human resources and parents and community.  Comments included the following: 

- Provide students with more clear direction on how they may access resources to assist them with personal problems that 
may be identified by the youth risk behavior survey (Goal 2); 

- Increase the participation of all students in extra-curricular activities, but pay special attention to bringing the percentage of 
girls up to the percentage of boys (Goal 2); 

- Encourage more sharing of ideas among schools concerning policies, and procedures to promote safety and security; and 
- Goal 3, No. 7 should be changed from “maintain” to “revise.” 

Dr. Campbell encouraged all participants to continue to consider the plan and to communicate with her if they have any further 
suggestions following the meeting.  She encouraged them to write to her at scampbell5@alleghany.k12.va.us, and she said that 
input may be submitted up to the middle of October.  Dr. Grimesey complimented Dr. Campbell on her leadership in helping our 
school division to achieve AYP at both the division level and in all schools for the second consecutive year.  He noted that 
Alleghany was one of only 18 school divisions that achieved the distinction. 
 
6.  Tammie Looney reported on the meeting of the County Council of PTAs and PTOs that concluded at 7 p.m.  She said the 
Council is proposing a return of the Celebration of the Arts program in March.  She added that art and music teachers will be 
invited to attend the October 3 County Council meeting to discuss their thoughts about the proposal.  Mrs. Looney also said the 
Council is considering the possibility of hosting a Virginia PTA training workshop in promoting effective school partnerships.  A 
date for the workshop will be determined later. 
 
7.  Karma Tucker, Stacey Bryant, Pat Bennett-Wilhelm and Robert Tucker provided brief informal reports on their participation 
with the Alleghany High School design team in July.  They were among 32 parents, teachers, students and others who visited 
five new high schools to study things that they might want or not want in a new high school.  They then spent another two days 
working with representatives from Moseley Architects to develop a preliminary design for a new high school.  They agreed to 
provide a more detailed report at the October 3 meeting.  Dr. Grimesey encouraged them to bring photos of the schools to show 
to the other participants. 
 
8.  Dr. Grimesey provided a report on the August 24 decision to send Alleghany High School and Clifton Middle School students 
home in response to excessive heat.  He said that the high school and JRTC offer adequate air conditioned spaces for students 
on the top floor of AHS during fourth block.  If the heat index approaches 100 degree prior to fourth block, however, JRTC is not 
available.  (Very limited space is available at JRTC prior to 4th block.  It requires advanced notice and it depends on the 
availability of the conference rooms.  Of course this is not a guaranteed space.) On August 24, it was clear that the heat index 
on both the top and bottom floors was going to be at or above 100 degrees prior to fourth block.  That drove our decision to send 
students home, Dr. Grimesey said.  He added that the inter-connectedness of bus routes required Clifton Middle School 
students to also be sent home, despite the fact that their school was air conditioned.  He noted that the administration will try to 
make future decisions early enough for buses to transport AHS students only, then return for the Mountain View runs, and then 
return for the CMS students.  He concluded by saying that he did not believe that the decision on August 24 signaled any new 
plan to send students home more frequently.  Participants had no questions and offered no additional comments in response to 
the report. 
 
9.  Dr. Grimesey reviewed the school division’s response to the Sims tragedy.  He expressed appreciation for the school 
division’s crisis management team.  He also expressed appreciation for the supplemental counseling resources that were 
provided by the Community Services Board, and additional resources that were offered by Botetourt and Rockbridge counties.  
A participant asked if students and staff still had access to counseling resources.  Dr. Grimesey said most supplemental 
resources have been pulled out, but any student, staff member or parent can access counseling services any time upon request.  
The participant cautioned that the effects of the tragedy are likely to linger.  Dr. Grimesey agreed.  Another parent expressed 
appreciation for the discretion that was shown in the amount of information that was shared with younger children.  Dr. Grimesey 
said much thought was given to the process of sharing information and that he had received much positive feedback from 
parents about the process.  He concluded that the week was the most difficult week had had endured in his professional career, 
but he said he was proud of the many ways in which students, staff and parents worked together to respond in positive ways. 
 
NEXT MEETING:  Wednesday, October 3, 2007 with County Council of PTOs & PTAs meeting at 6 p.m. followed by Parent 
Advisory Committee meeting at 7 p.m.  The agenda will include a formal report from parents who participated on the Alleghany 
High School design team in July.  Keven Rice, Director of Administrative Services, also will be present to solicit input on the 
school division’s capital improvement plan. 
 

The Alleghany County School Board does not discriminate on the basis of race, color, national origin, sex, political affiliation, disability, or 
age in its programs and activities.  The following people have been designated as contacts regarding compliance issues associated with 
this non-discrimination policy: Robert E. Carpenter, Director of Human Resources and Fred C. Vaughan, Jr., Director of Student Services 

at Alleghany County School Board, P.O. Drawer 140, 100 Central Circle, Low Moor, Va.,. 540-863-1814. 
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