
 
 

 
 

Safe School Committee Meeting Notes 
April 24, 2008 

 
Present:  Fred Vaughan, Nancy Moga, Debbie Farmer, Kay Wrenn, Debbie Whiteside, Steven 
Hodges, Leslie Downer, Tamyra Ross, Dewey Knick, Sherman Callahan, Chris Fisher, Dwayne 
Ross, Becky Kettely, Ryan Muterspaugh, Donna Nye, and Jennifer Unroe. 

 
1. Mr. Vaughan reported on the progress of the division Student Graduation Team (SGT).  

The team has now staffed 23 cases all of which have been potential dropouts facing a 
variety of risk factors.  Mr. Vaughan further informed the group that he had been 
interviewed by Project Hope, Virginia’s education for homeless children and youth 
organization.  He reported information regarding the SGT will be published in their spring 
2008 newsletter.  Central office administrators have begun the discussion process on 
how to present this initiative to others throughout the state. 

2. The committee was provided executive copies of the Virginia High School Safety Study 
conducted by the DCJS and University of Virginia.  Mr. Vaughan highlighted the 
following: 

Ninth Grade Students 
 Most ninth grade students regard their school rules to be strictly enforced, but 

fair.  They reported trust in their teachers and acceptance of their authority. 
 They expressed willingness to seek help from teachers if a student brought a gun 

or talked about killing someone, but were less willing to seek help for bullying. 
 Most students said they found school boring, but nevertheless reported that they 

work hard and want good grades.   
 Overall, about half the students perceived that bullying was a problem at their 

school. 
Teachers 

 Most ninth grade teachers regarded their school rules to be fair, but had mixed 
opinions about enforcement.   

 Only about half thought that school rules were rigorously enforced and most did 
not regard their dress code as strict. 

 Most teachers expressed confidence in how administrators handle school 
discipline.  They also agreed that administrators are supportive of teachers and 
treat them fairly.   

 The large majority of teachers reported an atmosphere in which students are free 
to seek help for problems such as bullying. 

 Most teachers indicated that students are challenged to do thoughtful academic 
work.   

3. The committee was informed of the planned installation of an access control system at 
Clifton Middle School.  Visitors will be required to buzz the main office and identify 
themselves prior to admittance to the building.  A camera will be installed at the main 
entrance with a monitor and central control system placed in the main office.  The doors 
will work via a remote magnetic process.  Extensive information will be communicated to 
the students, staff, and community prior to the system going live. 

4. Mr. Vaughan informed the committee of a considered use of SDFSCA funds to host the 
Rachel’s Challenge Program.  Rachel Scott was the first person killed at Columbine High 



School on April 20, 1999. Her acts of kindness and compassion coupled with the 
contents of her six diaries have become the foundation for Rachel's Challenge.  Several 
staff and students will preview the program on May 7, 2008 at Harrisonburg High School.  
The group offered several suggestions and concerns related to the potential emotional 
impact of such a program, particularly in the aftermath of Virginia Tech and the Simms 
tragedy.   

5. The Department of Criminal Justice Services is sponsoring a one day Crisis Management 
Institute on May 19, 2008 at Blue Ridge Community College in Weyers Cave.  Several 
staff members are planning on attending. 

6. The annual Safe Schools Conference will be held August 5-6.  The location has yet to be 
determined.  Once again, SDFSCA funds will be used to send committee members to the 
conference. 

7. Steven Hodges reported on the VHSL Leadership Conference held recently at Monticello 
High School in Charlottesville.  He accompanied 17 AHS students to the conference that 
he described as outstanding and provided our students many great ideas.  Students 
participated in a variety of workshops and seminars related to high school leadership and 
improving the overall mission of the school. 

8. The School Resource Officers and Ryan Muterspaugh provided updates from the law 
enforcement field.  The SRO’s once again reported the positive impact that the security 
cameras have had at AHS and CMS.  Due to funding issues, Ryan reported that the 
state’s STARS communication system has been placed on hold. 

9. Mr. Vaughan reported that the division has yet to receive information regarding the latest 
nursing program grant application to the Alleghany Foundation.  Announcements should 
be forthcoming soon. 

10. The YMCA and ACPS have partnered for a 4 week after school pilot program called “Bus 
Stop Program.”  The program will serve up to 30 CMS students twice a week during May 
and include homework assistance and physical activity components. 

11. Mr. Vaughan provided the committee with a flyer regarding a potential local course 
offered by Longwood University titled Preventing Bullying and Violence in Schools.  The 
information will be shared with principals and staff to determine interest. 

12. A participant raised a concern regarding the proposed cut to the DARE program by the 
Board of Supervisor.  The group discussed the importance of preventative programming 
and voiced the hope that the program would remain in place.   

 
 
 
 
 
 

Next Meeting: Final Meeting of the Year    
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