
 
 

Teacher Advisory Committee to the Superintendent 
Meeting Summary Notes: March 10, 2008 

 
Meeting Summary Notes are intended to serve as the superintendent’s reflection on the discussions that occur during advisory committee meetings.  

They are not intended to be exhaustive.  Instead, they are intended to serve as a general record for our on-going efforts to assess our needs, 
determine our goals, map out our strategies, and evaluate our policies, procedures and programs.  Participants should contact the superintendent if 

they observe any critical oversight or misinterpretation in these notes. 
 
Participants present: Allison Hicklin (AHS), Erika Daly (BSES), Elisabeth Carter (CMS), Josh Craft (CMS), Honor Hartsfield (AHS), Lori Moore 
(FSES), Lee Anne Bowling-Angle (AHS), Jeanne Smith (FSES), LeeAnn Gray (MVES), Sherry Craft (SES), Angela Isbell (CES), Sarah Campbell, 
Rob Carpenter, Lorie Bess, and Bob Grimesey.  Absent:  Robert Shaw (CES) and Renee Warren (SES). 
 
1.  Participants affirmed the summary notes of the February 11, 2008 TAC meeting. 
 
2.  A participant said Mountain View teachers still had many questions about the plan to reduce some elementary teaching positions.  She said 
teachers still question the need for Mountain View to have a 19:1 ratio while other schools have smaller ratios.  She added that some staff members 
believe that the higher percentages of Title I, special education and remedial students justify a lower ratio at Mountain View.  Dr. Sarah Campbell 
then reviewed the school division’s complete 2008-2009 staffing plan.  She reminded participants that Mountain View’s overall classroom pupil-
teacher ratio will remain the same despite the elimination of two positions next year since the overall school enrollment is going to drop by 39 
students.  She pointed out that the reduction in students will decrease state funding, and the loss in state funding must be accommodated in the 
budget.  At the same time, she noted that Mountain View will not be losing any of its resource teaching positions, such as its Title I, remediation or 
special education teachers.  As a result, she noted that Mountain View overall pupil-teacher ratio, which includes resource teachers, is actually going 
to drop slightly from 12.2:1 to 11.8:1.  With four Title I teachers and two remediation teachers, Mountain View maintains resource teacher capacity 
that is substantially larger than any other Alleghany County elementary school, Dr. Campbell noted.  No other elementary school has more than one 
Title I teacher and no other elementary school has more than one FTE remediation position.   Another participant asked if teachers could actually 
lose their jobs.  Dr. Campbell replied it is the administration’s goal that no one would lose their job but it certainly cannot be guaranteed.  She noted 
there may be positions available from retirements or resignations, but those positions must be filled by teachers with proper endorsements.  Dr. 
Grimesey added that it remains premature to speculate about the possible loss of jobs. 
 
3.  A participant asked if there was any chance that the School Board might reconsider its approval of the 2008-2009 school calendar.  Dr. Grimesey 
said the School Board approved the calendar on February 18 after two months of intensive review.  He noted that both versions of the calendar had 
been made available for public review on the school division web site and input had been solicited through Board Bits, the calendar committee and 
the teacher advisory committee.  He noted that any school calendar will always be subject to further scrutiny and criticism by any number of 
stakeholders.  He suggested that anyone with a lingering concern about one or more aspects of the 2008-2009 calendar should address a letter to 
Dr. Campbell and/or School Board members for consideration during the development of the 2009-2010 calendar. 
 
4.  A participant requested elaboration on recent discussions about a possible shift from six weeks grading periods to nine weeks grading periods.  
Dr. Grimesey stated the issue had been carefully considered in the past and may be revisited in the future.  However, he informed participants that 
any such shift would require at least two years to study and effectively implement.   He noted that some parent advisory participants had suggested 
that nine weeks’ grading periods would require interim reports to be more detailed.  He said he feared that parent interest might then become 
tantamount to 4.5-week grading periods.  A participant said she understood that Alleghany County was among very few school divisions that 
maintained six weeks grading periods as opposed to nine weeks grading periods.  Dr. Grimesey said he did not share that understanding, but he 
said the trend would be easy enough to measure by any future committee that might study the issue.  He asked Dr. Campbell to conduct a 
preliminary study of Region VI school divisions.  A participant stated she had been a student and a teacher at another division that used the 6-week 
grading period for middle and high school but used the 9-week grading period for the elementary schools.  She said it seemed to work very well.  Dr. 
Grimesey said the matter had been raised by a small group of parent advisory participants, but discussion by the broader parent advisory committee 
revealed varied opinions and potential resistance.  He said he would have to be convinced that any such change would yield direct benefits for 
students in order to justify the potential time and energy associated with a transition to a new format.     
 
5.  A participant asked what the policy is for teachers who attend field trips and should they use annual leave or professional leave.  Dr. Grimesey 
replied the principal or sponsor of the field trip would need to determine what amount of formal supervision would be needed on the trip.  Although 
School Board regulations spell out required chaperone-to-student ratios, he added that some degree of common sense has to be applied in 
determining how much professional supervision is needed on any given trip.  A trip to a pumpkin patch requires a different level of supervision than a 
trip to New York City or the Virgin Islands.  The number and ages of students participating in the trip also are key factors, he said.  He noted if a 
teacher goes on a field trip as a parent, he would recommend that they use annual leave and that their expenses be covered the same way that the 
expenses of other parent chaperones are covered.  However, if the principal or sponsor of the trip believes additional professional supervision is 
needed, Dr. Grimesey is not opposed to granting professional leave for that purpose.  He concluded by saying these situations would have to be 
determined on a case-by-case basis and encouraged participants to check with their principal or Mr. Carpenter if they have questions. 
 
6.  A participant reported on a statement made during a recent meeting of the Covington City Council.  The participant said the statement indicated 
that there is some effort in the community to use a school merger as an opportunity to cut school-related costs by replacing veteran teachers with 
lower-cost first year teachers.  Dr. Grimesey said all employees should be cautious when associating meaning with comments made by audience 
members during local government meetings.  He emphasized that no official source has ever made any such suggestion in his presence and that he 
is aware of no public or private discussion that has included any such possibility.  Another participant said a local group has requested salary 
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information related to teachers in Alleghany County and Covington City and that the group is making decisions about which teachers might lose their 
jobs in the event of a merger.  Dr. Grimesey said an individual had requested salary information under the Freedom of Information Act, but he noted 
that he was not aware of the individual’s intentions.  Dr. Grimesey expressed doubt that any independent review of teacher salary information could 
result in any conclusions that he has not already considered with Mr. Eddie Graham, Superintendent of Covington City schools.  He urged 
participants to encourage their colleagues to avoid worrying about potential outcomes associated with school merger.  He noted that any such 
merger will not occur for at least another two years.  Participants then discussed the public meeting that took place last week during which 
consolidation was discussed.  Dr. Grimesey said the meeting was organized by a group of business men who are promoting governmental 
consolidation.  He said the group hopes to gain enough signatures on petitions to force the local governments to consider consolidation during the 
next year.  If the governments fail to reach an agreement, the courts may appoint a committee to seek such an agreement.  In either case, a formal 
consolidation still must be approved by the voters.  Dr. Grimesey concluded that the process is likely to require at least one to three years. 
 
7.  Dr. Grimesey reviewed a handout which presented key elements of the school budget process.  He noted that the school division has not asked 
the Board of Supervisors for any contribution to its operating fund for the past three years.   Dr. Grimesey noted that the revised state budget that 
Governor Kaine released in February decreased the amount of new state funding that the School Board had anticipated for 2008-2009.  As a result, 
it has become more difficult to achieve the original 4%-plus-step increase that the School Board considered in its first budget drafts.  He expressed 
hope that the final budget agreement in the General Assembly may result in enough additional funds to help the School Board get as close as 
possible to the 4% level.   Dr. Grimesey added that the budget information will continue to change daily until the General Assembly completes its 
budget development process.  
 
NEXT MEETING:  The final meeting for TAC will be 3:30 p.m. Monday, April 14 at the School Board’s Central office complex 
in Low Moor. 
 

The Alleghany County School Board does not discriminate on the basis of race, color, national origin, sex, political affiliation, disability, or age in 
its programs and activities.  The following people have been designated as contacts regarding compliance issues associated with this non-

discrimination policy: Robert E. Carpenter, Director of Human Resources and Fred C. Vaughan, Jr., Director of Student Services at Alleghany 
County School Board, P.O. Drawer 140, 100 Central Circle, Low Moor, Va.,. 540-863-1814. 
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