
 
 

Teacher Advisory Committee to the Superintendent 
Meeting Summary Notes: Monday, January 10, 2008 

 
Meeting Summary Notes are intended to serve as the superintendent’s reflection on the discussions that occur during advisory committee meetings.  

They are not intended to be exhaustive.  Instead, they are intended to serve as a general record for our on-going efforts to assess our needs, 
determine our goals, map out our strategies, and evaluate our policies, procedures and programs.  Participants should contact the superintendent if 

they observe any critical oversight or misinterpretation in these notes. 
 
Participants present: Allison Hicklin (AHS), Erika Daly (BSES), Angela Isbell (CES), Josh Craft (CMS), Honor Hartsfield (AHS), Betsy Carter (CMS), 
Robert Shaw (CES), Lori Moore (FSES), Lee Anne Bowling-Angle (AHS), Renee Warren (SES), Mary Jane Mutispaugh, Rob Carpenter, Bob 
Grimesey.  Absent:  Jeanne Smith (FSES), LeeAnn Gray (MVES), Sherry Craft (SES). 
 
1.  Participants affirmed the summary notes of the November 5 TAC meeting. 
 
2.  A participant asked if more bank time could be built into the calendar.  Dr. Grimesey said the division-wide calendar committee will analyze a 
chart for increasing bank time during its forthcoming meeting.  Generally speaking, 10 minutes must be added to each school day in order to 
generate one full bank day.  Each bank day also must be applied during each semester.  Bank days from one semester may not be “carried over” 
into the next semester.  All of the pros and cons of bank time will be analyzed by the calendar committee, Dr. Grimesey said. 
 
3.  Dr. Grimesey reviewed the unusual “two-path” calendar development process that is taking place this year.   He said the school division’s 
traditional employee calendar committee is following its usual procedure under the leadership of Dr. Sarah Campbell.  At the same time, a special 
“administrative calendar committee” is developing a possible joint calendar with Covington City Public Schools.  He said the Alleghany County 
School Board will consider both calendars.  If it decides to proceed with the joint city-county calendar, it most likely will be implemented as a one or 
two-year pilot without preliminary review by employees.  He noted two factors that greatly complicate the development of the proposed joint city-
county calendar.  First, it depends on approval from the Department of Education for Covington City to start school prior to Labor Day.  Second, it 
depends on a variety of policy compromises between the two school boards.  Given that any calendar must be approved no later than March, Dr. 
Grimesey said there is a limit on the number of parties that could be involved in the development process.  He concluded, however, that there is no 
more than a 50% chance that a joint calendar will be adopted.  So it remains important that the employee calendar committee finish its work on an 
“Alleghany-only” calendar for presentation as a valid and reliable alternative.   
 
4.  A participant asked for a review of the timetable that is followed when the administration makes decisions about weather-related late openings or 
closings.  Whenever decisions can be made on the preceding evening, Dr. Grimesey said, the administration attempts to make such decisions early 
enough for them to be posted during the 6 p.m. television news.  If decisions can not be made in time for the 6 p.m. news, then we attempt to make 
them early enough to be posted during the 10 p.m. television news.  The next deadline is about 5:45 a.m. so that the information can be posted 
during the 6 a.m. television news.  All parents, employees and others are encouraged to use the internet if they have access, Dr. Grimesey said.  
The Channel 10 and Channel 7 web sites, as well as the ACPS web site generally are the first sources that display information about our school 
division’s weather-related status.  “School Messenger” phone alerts generally occur about 10 to 30 minutes after the first notifications appear on the 
web or on television, Dr. Grimesey said.  He added that principals are still encouraged to maintain staff phone chains to make sure all parties are 
informed.  Maintenance and execution of staff phone chains, however, are school-based responsibilities associated with each school’s emergency 
management plan. 
 
5.  A participant asked if the administration could more regularly declare two-hour late openings of schools in response to inclement weather 
forecasts.  The participant said a preliminary late opening announcement would alert parents to the need for morning child care.   Parents would 
then only have to extend the same child care for the remainder of the day if the administration expanded the late opening to a school closing in the 
morning.  Dr. Grimesey said forecasts are not reliable enough for use as the sole-determining factor when making weather-related decisions.  
Decisions to delay the opening of school or to close schools must be based most heavily on actual conditions.  Unnecessary school delays create 
great difficulty for many first-block middle and high school teachers who struggle to keep up with the curriculum during the winter months.  It remains 
important that we confirm that actual conditions warrant these serious interruptions to instruction.  In addition, Dr. Grimesey said parent advisory 
committee participants have stated repeatedly that they prefer for us to make a single definitive decision about late openings or closings.  We have 
been told by many parents that they prefer for us to NOT use late openings to merely “wait and see what happens.” 
 
6.  A participant reported that there had been a recent series of late arrivals to school by substitute bus drivers.  The participant said the late arrivals 
caused students to miss or rush their breakfast.  Dr. Grimesey said most substitute drivers maintain their scheduled arrival times.  While there are 
periodic exceptions, he said most such situations are temporary and can be managed at the building level.  Principals should always alert the 
administrative services office when one or more delayed arrivals disrupt student access to breakfast. 
 
7.  A participant asked why high school students do not have access to courses at Jackson River Technical Center during fourth block.  Dr. 
Grimesey said both Covington and Alleghany high schools have instructional days that are similar in length.  With the need for Covington students to 
travel 15 to 20 minutes each way, it is impossible to achieve perfect alignment of the schedules.  Tom Beirne, JRTC Director, conducted a thorough 
study last year and concluded that the current JRTC schedule represents the best compromise for students at both high schools.  Meanwhile, the 
Alleghany School Board will soon study a proposal that might offer extra funds to JRTC if selected teachers agreed to give up their planning periods 
in order to offer a few fourth-block courses to some students from Alleghany High School and possibly from Clifton Middle School. 
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8.  Dr. Grimesey reported that a TAC participant had expressed a concern about possible inconsistent standards being applied by administrators in 
their reviews of teacher performance portfolios.  He said a review of administrator applications was conducted and administrators were provided with 
a refresher on their obligations associated with portfolio reviews.  A brief refresher also will be provided to all teachers and administrators as part of a 
forthcoming division-wide in-service activity.  Dr. Grimesey reminded participants that all teachers should view their portfolios as opportunities to 
document those areas in which they have met or exceeded evaluative criteria that can not always be observed when administrators visit their 
classrooms. 
  
9.  A participant asked if administrators had been discouraged from checking “exceeds” on teacher evaluations.  Dr. Grimesey said administrators 
had received training several years ago in their applications of the teacher evaluation instrument.  As part of the training, administrators were able to 
see how the recording of “exceeds” ratings often depended on the teacher’s presentation of documentation of activities that took place outside of the 
classroom observation.  If the administrator did not see evidence that a performance standard had been exceeded, then the administrator could not 
apply the “exceeds” rating.  As a result, there was an initial decline in the division-wide number of “exceeds” ratings that had been recorded.  
However, as teachers have refined their use of their portfolios to document their complete range of their professional activities, the number of 
recorded “exceeds” ratings has started to increase substantially.  Dr. Grimesey added that the standards for teacher performance in Alleghany 
County are very high, so teachers should feel proud when they have “met the standard.”  He explained that performance ratings are not like student 
grades.  An “exceeds” rating is not the equivalent of an “A” grade and a “meets the standard” rating is not a “B” grade.  Both are positive ratings, he 
said.  Dr. Grimesey also added that the total number of “needs improvement” and “does not meet” ratings is extremely low.  He said the number of 
“exceeds” ratings greatly exceeds the number of “needs improvement” and “does not meet” ratings.  In all cases, Dr. Grimesey concluded, teacher 
portfolios remain the best means by which to document performance improvement, including those areas in which teachers believe they exceeded 
the standard. 
 
10.  Dr. Grimesey distributed a list of forthcoming meetings during which some topic related to the Alleghany High School issue might be discussed 
by the School Board or the Board of Supervisors.  He reminded participants to encourage their fellow employees to study the issues, render their 
own positions and to communicate those positions with their representatives on the respective Boards. 
 
11.  Dr. Grimesey said he had received numerous inquiries from parents concerning the article about the January 2 Board of Supervisors’ meeting 
that appeared in the January 3 Virginian Review.  He provided a copy of the article to participants.  He said parents and employees had many 
questions about the school board member appointment process and how they might express their opinions about the nominees.  Dr. Grimesey said 
it is most appropriate for all citizens to learn about the backgrounds and positions of the nominees and to communicate with their Supervisors about 
their preferences.  He noted that the Supervisor who represents the district with the school board vacancy may recommend one nominee, but all 
Supervisors vote on the appointment.  He added that it would be inappropriate for him to endorse any nominee since he is responsible for serving 
whoever is selected.  Dr. Grimesey noted that the Supervisors would act on the Falling Spring appointment during their meeting on January 15.  He 
added that the terms of Joe Anderson, Clifton Forge-East District representative, and Hunter Fridley, Covington District representative would 
conclude in June of this year.  He said teachers, parents and others who live in each of those districts should participate actively in identifying 
interested individuals to serve as their representatives on the School Board. 
 
12.  Dr. Grimesey distributed a copy of the “almost final” draft of the report of the 2007 employee survey.  Employees were asked to provide input 
related to the budget, the calendar, the Alleghany High School construction issue and on their preference for the disaggregation of data from 
employee surveys.  Dr. Dempsey Worner, former dean of the Virginia Tech College of Education, will present the report to the School Board on 
January 22.  Dr. Grimesey asked participants to review the report, discuss it with their colleagues and come back to the February 18 meeting 
prepared to analyze the results.  He said copies should be made available in all schools and he noted that the results would be analyzed by the 
teacher and classified employee advisory committees, the administrative staff and AEA leadership.  He also asked participants to pay particularly 
close attention to the results related to the possible disaggregation of results by employee sub-groups.  He noted that two thirds of employees 
supported disaggregation.  At the same time, one third expressed concern about disaggregation.  Dr. Grimesey asked participants to try to find 
employees who had concerns and to determine if those employees’ concern may be serious enough that they might not participate in future studies.  
He concluded that a one-third drop in future employee surveys could have a serious impact on the reliability of the results. 
 
13.  Dr. Grimesey noted that the AEA has asked the School Board to consider a 5% increase in salaries and wages.  He noted that each 1%-plus-
step requires about $230,000 in new funding, so a 5% increase would require about $1 million in new funding.  Still, Dr. Grimesey expects the 
School Board to take a serious look at a 5% increase in the context of the many other demands on the budget.  He added that the 3.5% increase in 
Governor Kaine’s budget is for 2009-2010 and not for 2008-2009.  He said the Governor’s budget includes no additional funds that are earmarked 
directly for employee increases in 2008-2009.  However, Dr. Grimesey added that the Governor’s budget does include rebenchmarking of the basic 
Standards of Quality funding formula and that is good news.  For Alleghany County, it means that we should have enough new state funding to at 
least cover a cost-of-living increase. 
 
NEXT MEETING:  3:30 p.m. Monday, February 11 at the School Board’s Central office complex in Low Moor. 
 
The Alleghany County School Board does not discriminate on the basis of race, color, national origin, sex, political affiliation, disability, or age in its 

programs and activities.  The following people have been designated as contacts regarding compliance issues associated with this non-
discrimination policy: Robert E. Carpenter, Director of Human Resources and Fred C. Vaughan, Jr., Director of Student Services at Alleghany 

County School Board, P.O. Drawer 140, 100 Central Circle, Low Moor, Va.,. 540-863-1814. 
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