
 
 

Teacher Advisory Committee to the Superintendent 
Meeting Summary Notes: Monday, September 10, 2007 

 
Meeting Summary Notes are intended to serve as the superintendent’s reflection on the discussions that occur during advisory committee meetings.  

They are not intended to be exhaustive.  Instead, they are intended to serve as a general record for our on-going efforts to assess our needs, 
determine our goals, map out our strategies, and evaluate our policies, procedures and programs.  Participants should contact the superintendent if 

they observe any critical oversight or misinterpretation in these notes. 
 
Participants present:  LeeAnn Bowling-Angle (AHS), Allison Hicklin (AHS), Honor Hartsfield (AHS), Erika Daly (BSES), Robert Shaw (CES), Angela 
Isbell (CES), Josh Craft (CMS), Betsy Carter (CMS), Lori Moore (FSES), Jeanne Smith (FSES), LeeAnn Gray (MVES), Sherry Craft (SES), Renee 
Warren (SES), Sarah Campbell, Rob Carpenter, Ingrid Barber, Bob Grimesey. 
 
1.  Dr. Grimesey and participants reviewed guidelines for advisory meeting discussions.  The group’s purpose will remain as an advisory council to 
the superintendent in assessing our school division’s needs, determining our goals, mapping out our strategies, and evaluating our policies, 
procedures and programs.  Our focus also will remain on division-wide issues and not on issues that are specific to individual schools, unless 
school-based issues appear to be common to multiple schools.  The identity of any teacher who submits a question, concern and/or suggestion must 
be made known to the TAC representative.  No anonymous submissions will be received for discussion.  The TAC’s scope is restricted to teachers.  
Submissions from classified personnel should be directed to individuals who serve on the classified advisory committee, or CAC.  A list of CAC 
representatives may be obtained from the principal.  In general, TAC representatives should brief principals on all submissions prior to bringing them 
to the division-level meeting.  Meeting summary notes serve as the Superintendent’s reflections on the advice he received during each meeting.  
Each set of summary notes will be reviewed by TAC participants at the next meeting.  Participants who have any questions or concerns about the 
Superintendent’s interpretation of the previous month’s discussion will be encouraged to share them by email or during the subsequent month’s 
meeting.  
 
2.  Dr. Grimesey explained the mechanics of the decision-making process that he follows in working with the School Board and with various 
stakeholder groups, such as teachers, support staff, and parents.  He said that any organization can get trapped into “chasing symptoms” and never 
get around to “addressing problems.”  Therefore, it is important that the decision-making process be deliberate and that it be driven by facts and not 
by emotion.  Dr. Grimesey added that goals should be positive restatements of problems, that measurable objectives should be based on 
measurable symptoms, and that strategies should be directed at identified causes of problems. 
 
3.  Participants confirmed that this year’s remaining TAC meetings will take place on the following dates:  Monday, October 8; Monday, November 5 
(1st Monday); Thursday, January 10; Monday, February 11; Wednesday, March 12; Monday, April 14. 
 
4.  Dr. Grimesey noted that this year’s budget survey question will again be based on an assumption that employees will prefer the vast majority of 
any increased revenues be devoted: first, to salary and wage increases; and second, to maintaining or increasing the School Board’s contribution to 
health insurance.  So as was done last year, this year’s budget question will seek employee input on how they might distribute any new budget funds 
beyond those that would be invested in salaries, wages and benefits.  He asked participants to consider items that should be included on this year’s 
survey and come prepared to discuss them during our next meeting on October 8. 
 
5.  Dr. Grimesey surveyed participants to determine possible topics to discuss in the time that was available for the meeting.  Topics included:  
computer use/internet; staggered times for open houses and parent conferences; compass learning; the heat at Alleghany High School; the school 
calendar; and SOL checklists.  Computer use/internet, compass learning and SOL checklists were differed until the October 8 meeting. 
 
6.  Participants said the alignment of all school open house events and parent conference events create difficulty for teachers with children.  When 
all schools conduct simultaneous events for parents, then teachers face obstacles when trying to arrange time to meet with their own children’s 
teachers.  Other participants said that their principals had made arrangements for them to modify their schedules at the building level so that they 
could fulfill their obligations as parents.  Dr. Grimesey invited participants to go back to their principals and consider ideas for resolving these matters 
at the building level.  He expressed his own approval of principals allowing some teachers to reduce their availability by a reasonable amount in 
order to fulfill their obligations as parents.  He also suggested that teachers make themselves available prior to open houses or parent conference 
night events in order to accommodate their colleagues who are parents.  Dr. Grimesey said the vast majority of parents benefit when we conduct 
simultaneous open houses and parent conferences, especially when those events extend from mid-day and into the early evening hours.  He said 
this year’s scheduled hours fit best with the variety of parents’ work shifts.  He expressed confidence that arrangements could be made among 
principals and teachers at the building level to accommodate the needs of teachers to fulfill their obligations as parents on those days. 
 
7.  A participant said teachers at the high school had conducted a study of several other school division calendars and concluded that Alleghany 
County seems to require more staff development days in its calendar than those other school divisions.  Dr. Campbell explained that school divisions 
are required under “No Child left Behind” to document that they provide staff development that is “long-term and sustained.”  She said there is no set 
minimum or maximum number of hours or days that the state or federal governments require.  Dr. Grimesey said he had never compared the 
amount of staff development among school divisions, but he was aware that an increasing number are adding days to their calendars and that many 
are conducting more required staff development during the summer time.  He said that he would ask Dr. Campbell and the calendar committee 
members to make some comparisons among our staff development provisions with our cohort school divisions and among school divisions in the 
greater Roanoke area this year.  He added that the efficiency review report included a recommendation that Alleghany County and Covington City 
align their school calendars.  Such an alignment, he said, also would be studied by the calendar committee.  Covington, he concluded, conducts 
almost all of its staff development activities during additional required teacher workdays prior to the arrival of students.  
 



8.  As a follow-up to the calendar question, a participant asked about the status of documentation associated with recertification points.  Dr. 
Grimesey said Mr. Carpenter and Dr. Campbell had developed a new format this summer that should provide improved recertification documentation 
of teacher participation in staff development activities.  He noted that all in-service activities that may result in recertification points must be at least 
five hours in length and must receive prior approval through the human resources office. 
 
9.  Participants reported that teachers at Alleghany High School overheard a central office administrator criticize them for refusing to move their 
students to air conditioned rooms during the recent pattern of extreme heat.  A participant from the high school said teachers were offended by the 
criticism because many of them believe it is impossible to move to alternative rooms since their instruction relies on resources that are only located 
in their regular rooms.  Dr. Grimesey said it is very difficult to determine an exact temperature at which we know that it has become too hot to even 
try and maintain instruction.  However, he said the decision was made easy on August 24 when the heat index on the second floor of the high school 
reached 102 degrees by 11 a.m.  Any such decision must take many factors into account, such as temperature, humidity and time of day.  It can be 
even more difficult to make decisions in the morning that are based on forecasts for the afternoon.  On one hand, teachers express concern that 
they do not have enough instructional time to cover the curriculum prior to standardized tests.  So we do everything we can to make sure that we 
stay in school if at all possible.  That’s why we try to make sure that air conditioned spaces are available for those who can use them. On August 24, 
however, it was clear that the need far outweighed the spaces.   As a result, we remain willing to dismiss the high school when it is clear that the 
heat index poses dangers for both teachers and students.  Dr. Grimesey said he would be willing to appear before the high school faculty and 
apologize for any unfair criticism.  At the same time, he was unaware of any administrators who had expressed anything but admiration for the 
manner in which our high school teachers have conducted themselves.  In fact, he said he had received many complimentary statements from 
administrators about the conduct of our high school teachers as they worked hard to overcome the difficult conditions at the high school.  Dr. 
Grimesey concluded that the recent events only underscore our community’s need to support some sort of solution to the real problem, and that is 
that we need an air conditioned learning environment for all of our high school students and teachers. 
 
10.  Dr. Campbell reviewed the school division’s current six-year comprehensive plan of improvement, and she noted several revisions that already 
have been recommended by the administrative staff.  She distributed a form that participants could use to discuss the plan with their colleagues and 
indicate any additions, deletions or revisions that they thought may be necessary.  Dr. Campbell said she needed preliminary feedback from all 
teachers, staff, parents and other stakeholders by mid-October.  Participants agreed to review the document with their colleagues and discuss the 
plan further during their October 8 meeting.  Dr. Grimesey said Dr. Campbell also could solicit employee feedback through an article in Board Bits. 
 
11.  Mrs. Barber requested participant feedback to a possible school board policy that may require all full-time employees to participate in direct 
deposit of their paychecks starting with the 2008-2009 school year.   Only one participant said they she did not participate in direct deposit.  She said 
her only reason for not participating is that she is more comfortable with making her own deposit of her check.  She said she felt she could accept 
using direct deposit if school board policy required it.  Mrs. Barber said only two out of every eight ACPS employees do not participate in direct 
deposit and many school divisions require it.  She said it reduces the cost of postage, it reduces errors, and it helps reduce the increasing demand 
for expanded personnel costs in the central office.  Participants said any proposal should not refer to the program as “mandatory,” but should simply 
refer to it as a “policy change.”  They said they felt a few employees might be uncomfortable with the change at first, but they felt that the vast 
majority would support it.  They also agreed that any change would be more likely to be supported if the finance office could provide information 
about local banks that would provide opportunities for employees to acquire free checking.   Participants agreed that it might also help to include a 
question on this year’s employee survey in which non-participants in direct deposit might be asked to provide reasons why they do not participate.  
By providing assistance to support their concerns, the finance office might build further support for the idea, they said.  Dr. Grimesey added that Mrs. 
Barber also could describe the plan in Board Bits and request feedback by email. 
 
NEXT MEETING:  3:30 p.m. Monday, October 8 at the School Board’s Central office complex in Low Moor. 
 
The Alleghany County School Board does not discriminate on the basis of race, color, national origin, sex, political affiliation, disability, or age in its 

programs and activities.  The following people have been designated as contacts regarding compliance issues associated with this non-
discrimination policy: Robert E. Carpenter, Director of Human Resources and Fred C. Vaughan, Jr., Director of Student Services at Alleghany 

County School Board, P.O. Drawer 140, 100 Central Circle, Low Moor, Va.,. 540-863-1814. 
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